
 

 

AGENDA FOR THE BOARD OF COMMISSIONERS SPECIAL MEETING 
TUESDAY, DECEMBER 8, 2020 – NOON 

VIA TELECONFERENCE 
 

PURSUANT TO THE MARCH 16, 2020 NOTICE ISSUED BY THE OFFICE OF THE TEXAS ATTORNEY 
GENERAL AND IN ACCORDANCE WITH APPLICABLE PORTIONS OF THE TEXAS OPEN MEETINGS 

ACT, THIS MEETING IS BEING HELD AS A VIRTUAL CONFERENCE. 
 

If participating via computer, the link is:  https://us02web.zoom.us/j/84493869446 
Call-in Number is:  1-346-248-7799; Meeting ID is 844 9386 9446 

 
 I. Regular Session – Call to Order. 
 
 II. Public Comments:  On checking-in, the moderator will ask if you have a question or comment.  You 

may also fill out a public comment registration form before Noon on Monday, December 7, 2020 at this 

link:  https://www.fwhs.org/public-notices-meetings/  Please limit comments to three (3) minutes. 

 

CLICK ON RED TABS IN THIS AGENDA TO ACCESS THE PACKET MATERIALS. 
 

III.  Minutes:   
 

IV.  Regular Agenda:  The Board will individually consider and take action on any or all of the following items. 
 

 A. 2021 Budget Workshop  
 B. Consider a resolution approving the Operating Budget for the Central Office Cost 

Center for Fiscal Year Ending December 31, 2021.  [2020.46] 
TAB 2 

 C. Consider a resolution approving the Operating Budgets for the Housing Choice 
Voucher, Mainstream and Special Programs for Fiscal Year Ending December 31, 
2021. [2020.47] 

TAB 3 

 D. Consider a resolution approving the Operating Budgets for the Public Housing and 
Affordable Housing Sites for Fiscal Year Ending December 31, 2021. [2020.48] 

TAB 4 

 E. Consider a resolution to execute an amended MOU with Amtex to facilitate the 
acquisition and development of the Opal.  [2020.44] 

TAB 5 

 F. Consider a resolution to submit an Inventory Removal Application to HUD for 
forty-seven (47) public housing units at Sycamore Center Villas.  [2020.49] 

TAB 6 

 G. Consider a resolution to approve a revised FWHS Personnel Manual.  [2020.50] TAB 7 
 

 V. Adjourn. 
 
 

 
  

A. Approval of Minutes from the Regular Meeting on October 22, 2020 and the 
Regular Meeting and Public Hearing on November 19, 2020. 

TAB 1 

  

https://us02web.zoom.us/j/84493869446
https://www.fwhs.org/public-notices-meetings/
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MINUTES 
 

BOARD OF COMMISSIONERS MEETING 
FORT WORTH HOUSING SOLUTIONS 

 
 
A Regular Meeting of the Board of Commissioners of Fort Worth Housing Solutions was held 
at the FWHS Administrative Office Auditorium, 1201 East 13th Street, Fort Worth, TX at 
5:00 p.m. on Thursday, the 22nd Day of October, 2020.  Roll call of the Commissioners was as 
follows:  
 
PRESENT: Terri Attaway, Chair, presiding 
   Richard M. Stinson, Vice Chair 
   Brittany Hall, Commissioner 
   Michael Ramirez, Commissioner 
 
ABSENT: Danny Scarth, Commissioner 
 
Also present on the were Mary-Margaret Lemons, President; Heather Raiden, General Counsel; 
Brian Dennison, Sr. VP of Development & Asset Management; Sonya Barnette, Sr. VP Housing 
Ops & Client Services; Selarstean Mitchell; VP Assisted Housing; Riza Nolasco, VP Finance & 
Administration; Tyler Arbogast, VP of Development; Melanie Kroeker, Human Resources 
Director; Kristin Sullivan, Communications Manager; Kelvin Noble, Procurement Director; Jose 
Torres, Comptroller; Karen Brown, Accountant; Lanesha Davis; Special Programs Manager; and 
Chris Key, Executive Assistant. 
  
I. REGULAR SESSION – CALL TO ORDER. 
 
 Terri Attaway, Board Chair, called the regular meeting to order at 5:00 p.m.   
 
II. PUBLIC COMMENTS/PRESENTATIONS/CERTIFICATES/ANNOUNCEMENTS. 
 
 Mary-Margaret Lemons reported that the recent Cavile presentation for the community went 

very well.  The renderings used at the community meeting were set up so the Board could 
view them.  Kristin Sullivan was thanked for her assistance with the arrangements. 

 
III. CONSENT AGENDA:  The statutory consent agenda includes non-controversial and 

routine items that the Board may act upon with a single vote.   
 

A. Consideration of the Minutes from the Regular Meetings held on August 20, 2020 
and September 1, 2020. 

 B.  Communications and Correspondence. 
 C. Monthly Status Reports. 
 
  Consent Agenda: 
   MOVED FOR APPROVAL: Ramirez 
   MOTION SECONDED: Stinson 
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   MOTION CARRIED UNANIMOUSLY. 
 
IV. REGULAR AGENDA: 

 
 A. REPORT ON EFFORTS TO MAINTAIN OPERATIONS OF FWHS DURING 

THE COVID-19 PANDEMIC. 
 
 Ms. Lemons reported that there is a new extension on the time limit to spend CARES 

funds which is of benefit to the agency. 
 
B. DEVELOPMENT AND ASSET MANAGEMENT PRESENTATION ON RAD 

PROPERTIES. 
 

Mr. Dennison distributed an updated report on current RAD activities.  Cambridge Court 
is the last site that will need to be converted and it is ready to close.  Plans are that all 
RAD transactions will be closed and the residents relocated by the end of the year.  
 
Both The Huntley and Casa de Esperanza closed in October.  Ramon Guajardo is working 
on the Fair Park and Fair Oaks transactions and staff expects to bring that before the 
Board in November.  Purchase of the new FWHS Headquarters will be closing soon.  A 
resolution will be brought to the Board at this meeting. 
 
The Harmon is projected to be closing in the 3rd quarter of 2021.  The Opal will be started 
when the Holston is 90% complete.  River District is pre-leasing now and renderings will 
be brought to the Board in November. 
 
The Board is reminded that December 2nd is the date planned for the dedication of the 
EnVision Center and Cavile Knock-Down event.  Details will follow later. 
 

  Staff is working with Houston and Austin to preserve the Public Facility Corporation 
model in the upcoming TDHCA 2021 QAP.  Some organizations have taken issue with 
this model for affordable housing but it is of benefit to Housing Authorities. 

 
  Pace Property Management has been purchased by Roscoe.  Pace manages all the 

properties once managed by QuadCo.   
 
  Casa de Esperanza will add 119 new households.  Sonya Barnette and Lanesha Davis 

have been had to respond very quickly to get all the service providers in place for this 
permanent supportive housing. 

 
 C. 2021 AGENCY PLAN REVIEW. 
 
  Selarstean Mitchell gave a brief overview of the Agency Plan which is available for 

review by the Board and the general public on the FWHS website.  Ms. Mitchell 
reminded the Board that any new activities can only occur if they are in the plan.  If a 
task is in the plan, the agency is not obligated to do it, but it makes it a ‘possibility’ if the 
need comes up during the year.  Staff does not believe that the 2021 Agency Plan has 
anything of a controversial nature.  A recent Resident Advisory Board Meeting, called as 
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a requirement of the Agency Plan regulations, had no attendees.  That is a good indicator 
that FWHS clients do not have any major concerns.  The Agency Plan Hearing, which is 
conducted by the Board, will be November 19, 2020 at 6:00 p.m. 

 
 D. CONSIDER A RESOLUTION APPROVING 2021 SMALL AREA FAIR 

MARKET RENTS PAYMENT STANDARDS. [Agenda Item 2020.34, Resolution 
No. 3083] 

 
   MOVED FOR APPROVAL: Ramirez 
   MOTION SECONDED: Hall 
   MOTION CARRIED UNANIMOUSLY. 
  
  This year the payment standard will be set at 100% of the Small Area FMRs.  Staff 

discussed this with other HAs in the area to see if FWHS was consistent with them.  The 
rate for PBVs will be set at 110% of the Metropolitan FMRs. 

 
 E. CONSIDER A RESOLUTION APPROVING THE FWHS RECORDS 

RETENTION POLICY.  [Agenda Item 2020.35, Resolution No. 3084] 
 
   MOVED FOR APPROVAL: Hall 
   MOTION SECONDED: Stinson 
   MOTION CARRIED UNANIMOUSLY. 
  
  Each department has had its own records retention policy.  This policy puts those into a 

single agency-wide policy.  This is necessary as staff prepares to move to a new 
headquarters.  It will make clear what needs to be kept and what can be disposed.  Care 
will be taken to shred items with any personal or other confidential information. 

 
 F. CONSIDER A RESOLUTION AMENDING THE CONTRACT WITH GLOBAL 

FOR DATA IMAGING SERVICES. [Agenda Item 2020.36, Resolution No. 3085] 
 
   MOVED FOR APPROVAL: Hall 
   MOTION SECONDED: Ramirez 
   MOTION CARRIED UNANIMOUSLY. 
    
  FWHS will use the GSA contract for hiring scanning team members including people 

with higher skills.  Using a GSA (General Services Administration) pre-approved 
contractor allows FWHS to skip the RFP process since that has already been completed 
by GSA.  This resolution will cover the increased cost due to the need for a scanning 
team with more specialized skills.  It is also a goal of the imaging task to complete the 
scanning before the headquarters move. 

 
 G. CONSIDER A RESOLUTION APPROVING THE PURCHASE OF A NEW 

FWHS HEADQUARTERS AND ANY AND ALL DOCUMENTS NECESSARY 
TO COMPLETE THE TRANSACTION. [Agenda Item 2020.37, Resolution No. 
3086] 

 
   MOVED FOR APPROVAL: Hall 
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   MOTION SECONDED: Ramirez 
   MOTION CARRIED UNANIMOUSLY. 
 
  Staff believes that $150,000.00 is needed to close on the 6M total purchase cost of the 

new building.  The building was originally listed at 7M two years ago.  An adjusted final 
figure will be brought before the Board next month to include parking lots and design 
renovations but this resolution will allow the purchase to proceed.  It’s estimated that 
parking, design renovation and furniture should cost no more than 2.5M. 

 
 H. CONSIDER A RESOLUTION FOR THE 2021 EMPLOYEE BENEFITS 

PACKAGE. [Agenda Item 2020.38, Resolution No. 3087] 
 
   MOVED FOR APPROVAL: Stinson 
   MOTION SECONDED: Hall 
   MOTION CARRIED UNANIMOUSLY. 
    
  Melanie Kroeker told the Board that area insurance rates are up this year an average of 

16.1% but ours was negotiated down to a 5.7% increase.  The maximum out-of-pocket 
was raised and the dependent option is better.  It is hoped that the improved dependent 
option will encourage more participation in the plan which is good for cost but may 
increase the budget expenditure.  Plans are to explore more education and wellness 
programs this year.  A diabetes management plan is in place and a blood pressure 
management plan will be considered.   

 
  Dental coverage is 3% lower this year.  The Vision coverage contract is not up for 

renewal this year.  Life insurance is 14% lower.  Plans are to enable employees to be able 
to bundle life insurance with short-term disability. 

 
 I. CONSIDER A RESOLUTION APPROVING THE DEMOLITION AND 

ABATEMENT FOR J.A. CAVILE. [Agenda Item 2020.39, Resolution No. 3088] 
 
   MOVED FOR APPROVAL: Stinson 
   MOTION SECONDED: Hall 
   MOTION CARRIED UNANIMOUSLY. 
    
  This item has been under discussion for some months but with the relocation of the last 

residents it is now time to proceed.  The estimated cost of 4.1M will use capital funds.  
The Developer (McCormack, Baron, Salazar) will enter into a contract with 1 Priority 
Environmental Services to complete the abatement and demolition of the J.A. Cavile 
Public Housing Community. 

 
 V. EXECUTIVE SESSION:  CLOSED AS AUTHORIZED BY TEXAS OPEN 

MEETINGS ACT, EXCEPTIONS TO REQUIREMENT THAT MEETINGS BE 
OPEN, SECTIONS 551.071-551.090, AS APPLICABLE. 

 
   §551.072 Deliberate the possible purchase, exchange, lease, or value of real property. 
   §551.071 Consultation with an attorney. 
   §551.074  Deliberation on personnel matters. 
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    1. President’s Review and Contract Renewal 
 
  The Chair called the meeting into Closed session at 6:07 p.m. 
 
 VI. RECONVENE REGULAR SESSION for any final action, decision or vote with regard to 

any matter considered in the Executive Session. 
 
  The Chair reconvened the regular session at 6:20 p.m. 
 
VII. ADJOURN. 
 
  The meeting was adjourned by the Chair at 6:20 p.m. 
 
 
 
          December 8, 2020  
Terri Attaway, Chairperson     Date 
 
 
         December 8, 2020  
Mary-Margaret Lemons, President & Board Secretary Date 
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MINUTES 
 

BOARD OF COMMISSIONERS MEETING 
FORT WORTH HOUSING SOLUTIONS 

 
PURSUANT TO THE MARCH 16, 2020 NOTICE ISSUED BY THE OFFICE OF THE TEXAS 
ATTORNEY GENERAL AND IN ACCORDANCE WITH APPLICABLE PORTIONS OF THE 

TEXAS OPEN MEETINGS ACT, THIS MEETING WAS HELD VIA ZOOM WEBINAR. 
 
A Regular Meeting of the Board of Commissioners of Fort Worth Housing Solutions was held virtually 
at 5:00 p.m. on Thursday, the 19th Day of November, 2020.  Roll call of the Commissioners was as 
follows:  
 
PRESENT: Terri Attaway, Chair, presiding 
   Richard M. Stinson, Vice Chair 
   Brittany Hall, Commissioner 
   Michael Ramirez, Commissioner 
   Danny Scarth, Commissioner 
ABSENT: None 
 
Also present virtually were Mary-Margaret Lemons, President; Heather Raiden, General Counsel; Brian 
Dennison, Sr. VP of Development & Asset Management; Sonya Barnette, Sr. VP Housing Ops & Client 
Services; Selarstean Mitchell; VP Assisted Housing; Riza Nolasco, VP Finance & Administration; Tyler 
Arbogast, VP of Development; Melanie Kroeker, Human Resources Director; Kristin Sullivan, 
Communications Manager; Kelvin Noble, Procurement Director; Jose Torres, Comptroller; RaVonda 
Thompson, Terry Creear and Candiece Garcia, Assisted Housing; Ramon Guajardo, Ramel Company; 
Gaby Miller, CliftonLawsonAllen; and Chris Key, Executive Assistant. 
 
I. REGULAR SESSION – CALL TO ORDER. 
 
 Terri Attaway, Board Chair, called the regular meeting to order at 5:05 p.m.   
 
II. ANNOUNCEMENTS. 
 
 Mary-Margaret Lemons announced to the Board that a Budget Workshop will be conducted for them 

during the first part of December so a date needs to be chosen.  A poll to request the best date will be 
forthcoming.   

 
 Ms. Lemons also noted that the Agency and the community lost a good friend, Mr. Don Babers 

recently.  He was the consultant for the Cavile CNI initiative and will be greatly missed.  Board Chair, 
Terri Attaway, stated that she had attended the service and agreed that his loss will be felt throughout 
the Fort Worth community. 

 
 Due to COVID, all FWHS live special events are cancelled.  On a brighter note, 100 new Mainstream 

vouchers were awarded from HUD.  Ms. Mitchell and her team hope to have those leased-up by the 
end of January.  The existing wait list will be used and some of the vouchers can be used in project-
based sites. 

 
III. PUBLIC COMMENTS. 
 
 The moderator, Kristin Sullivan, reported that no one currently monitoring the meeting ‘raised their 

hand’ virtually.  Also no comment requests were received through the website. 
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IV. CONSENT AGENDA:  The statutory consent agenda includes non-controversial and routine 

items that the Board may act upon with a single vote.   
 

A. Consideration of the Minutes from the Regular Meeting October 22, 2020. 
 B.  Communications and Correspondence. 
 C. Monthly Status Reports. 
 
 This vote to approve was inadvertently skipped on this section so the October 22, 2020 minutes will be 

approved at the next Board Meeting.  The Board had no questions about the Communication or Reports. 
 
V. REGULAR AGENDA: 

 
 A. REPORT ON EFFORTS TO MAINTAIN OPERATIONS OF FWHS DURING THE 

COVID-19 PANDEMIC. 
 
 Ms. Lemons reported that staff is being reminded to keep to their revised work schedules 

especially during the recent upsurge in COVID 19.  As mentioned before all large special events 
have been cancelled such as the Cavile Demolition Kick-off and EnVision Center Recognition.  
If the upsurge continues, the Executive Staff may consider tele-work for all staff each day.  Some 
staff would still come in a few hours to check mail and the status of the building. 

 
B. DEVELOPMENT AND ASSET MANAGEMENT PRESENTATION ON RAD 

PROPERTIES. 
 

  Ms. Lemons reported that the new office has been inspected and FWHS should be closing on it 
by the end of the year.  Cambridge Court is in the final stages of closing.  Plans are to refinance 
Post Oak East and Sedona soon and staff is still exploring the possible sale of Fair Oaks and Fair 
Park.  Development staff is also watching for the 2021 QAP Draft and Hearings from the Texas 
Department of Housing and Community Affairs (TDHCA).  It is believed that the proposed 
changes will be favorable to the Agency.  Development staff is currently working on budgets for 
all sites in the portfolio. 

 
 C. 2019 AUDIT PRESENTATION 
 
  Gaby Miller of CliftonLarsonAllen presented the 2019 audit to the Board.  The audit was given 

an unmodified opinion which is indicative of a clean audit and is the best kind an Agency can 
receive.  There were no federal program findings.  There were a few findings regarding the 
financial statements and journal entries but these will be addressed by Finance and 
Administration.  Ms. Miller noted that having so many different property management companies 
with their separate audits on each property added to the complexity of financial reporting.  Also 
COVID 19 delayed some property audits. 

 
  Ms. Miller asked for comments or questions.  Commissioner Ramirez stated that he and 

Commissioner Attaway who are part of the Audit Committee were satisfied at their meeting 
regarding the 2019 Audit.  None of the Committee voiced any concerns.  Ms. Miller commended 
the Finance and Administration Department for their assistance and cooperation. 

 
 D. CONSIDER A RESOLUTION APPROVING THE REVISED OPERATING BUDGET 

FOR THE CENTRAL OFFICE COST CENTER FOR FISCAL YEAR ENDING 
DECEMBER 31, 2020. [Agenda Item 2020.40, Resolution No. 3091] 
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   MOVED FOR APPROVAL: Ramirez 
   MOTION SECONDED:  Hall 
   Scarth, Stinson, Hall, Ramirez Responded Aye. 

 MOTION CARRIED: 
  
  This year there was an increase in income due to CARES funding to cover COVID expenses.  

There was also an extra increase in Capital Funds.  This increase also meant there were no deficits 
to cover.  On the expense side, some discretionary funds will be used for the building purchase 
and funds were used for COVID initiatives.  

 
 E. CONSIDER A RESOLUTION APPROVING THE REVISED OPERATING BUDGETS 

FOR THE HOUSING CHOICE VOUCHER, MAINSTREAM AND SPECIAL 
PROGRAMS FOR FISCAL YEAR ENDING DECEMBER 31, 2020. [Agenda Item 
2020.41, Resolution No. 3092] 

 
   MOVED FOR APPROVAL: Scarth 
   MOTION SECONDED:  Stinson 
   Ramirez, Hall, Stinson, Scarth Responded Aye. 
   MOTION CARRIED. 
  
  Income increased because of CARES funding and Mainstream Administrative fees.  HAP 

revenue was also up.  Expenses increased also but there will be enough CARES funding to be 
carry over to 2021.  The Special Programs budget was stable. 

 
 F. CONSIDER A RESOLUTION AUTHORIZING THE HOUSING DEVELOPMENT 

CORPORATION OF FORT WORTH TO ACCEPT DONATIONS ON BEHALF OF THE 
STOP SIX NEIGHBORHOOD REDEVELOPMENT. [Agenda Item 2020.42, Resolution 
No. 3093] 

 
   MOVED FOR APPROVAL: Scarth 
   MOTION SECONDED:  Stinson 
   Scarth, Hall, Stinson, Ramirez Responded Aye. 
   MOTION CARRIED. 
     
  The Housing Development Corporation of Fort Worth was an entity created to purchase scattered 

site housing in the past.  At the time of its creation, staff also requested a 501c3 tax exemption 
for the entity and that was granted.  Because of that type of exemption for non-profit 
organizations, HDCFW can accept private donations.  Finance and Administration has zeroed 
the balance of the entity so HDCFW can be used to accept donations from various foundations 
for the Stop Six Choice Neighborhood Initiative.  Amon Carter Foundation has already 
committed to such a donation and so it was necessary to find an appropriate entity to accept this 
and any future donations. 

 
 G. CONSIDER A RESOLUTION TO ACCEPT AN AMENDED MOU, FINALIZED 

FINANCIAL TERMS AND TO SUBMIT AN APPLICATION FOR A 4% TAX CREDIT 
FOR COWAN PLACE. [Agenda Item 2020.43, Resolution No. 3094] 

 
   MOVED FOR APPROVAL: Ramirez 
   MOTION SECONDED:  Stinson 
   Scarth, Hall, Stinson, Ramirez Responded Aye. 
   MOTION CARRIED. 
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  The 9% tax credit application was not successful so staff has updated terms to apply for a 4% tax 
credit from TDHCA. 

 
 H. CONSIDER A RESOLUTION TO EXECUTE AN AMENDED MOU WITH AMTEX TO 

FACILITATE THE ACQUISITION AND DEVELOPMENT OF THE OPAL.  [Agenda 
Item 2020.44, Resolution TABLED] 

 
  Commissioner Attaway motioned to table this resolution pending completion of the draft MOU. 
 
VI. EXECUTIVE SESSION:  CLOSED AS AUTHORIZED BY TEXAS OPEN MEETINGS ACT, 

EXCEPTIONS TO REQUIREMENT THAT MEETINGS BE OPEN, SECTIONS 551.071-
551.090, AS APPLICABLE. 

 
   §551.072 Deliberate the possible purchase, exchange, lease, or value of real property. 
   §551.071 Consultation with an attorney. 
   §551.074  Deliberation on personnel matters. 
    1. President’s Review and Contract Renewal 
 

    The Chair called the meeting into closed session at 5:40 p.m.  The Board was instructed to leave the 
current virtual meeting and use the link they were sent to go to the closed virtual meeting.  Other 
participants were invited to remain in the open meeting to await the Board’s return for any final 
actions. 

 
 VII. RECONVENE REGULAR SESSION FOR ANY FINAL ACTION, DECISION OR VOTE 

WITH REGARD TO ANY MATTER CONSIDERED IN THE EXECUTIVE SESSION. 
 
  Mr. Scarth had to the leave the meeting at the end of the closed session.  The Chair reconvened the 

regular session at 6:03 p.m.   
 
  A MOTION WAS MADE BY COMMISSIONER ATTAWAY TO EXTEND THE 

EMPLOYMENT CONTRACT OF MARY-MARGARET LEMONS AS PRESIDENT OF FORT 
WORTH HOUSING SOLUTIONS FOR ANOTHER THREE YEARS. 

   SECONDED:  Ramirez 
   Stinson, Hall, Ramirez replied Aye 
   MOTION CARRIED. 
 
VIII. ADJOURN. 
 
  The meeting was adjourned by the Chair at 6:04 p.m. 
 
 
 
          December 8, 2020  
Terri Attaway, Chairperson     Date 
 
 
         December 8, 2020  
Mary-Margaret Lemons, President & Board Secretary Date 
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MINUTES 
 

BOARD OF COMMISSIONERS MEETING 
FORT WORTH HOUSING SOLUTIONS 

 
PURSUANT TO THE MARCH 16, 2020 NOTICE ISSUED BY THE OFFICE OF THE TEXAS 
ATTORNEY GENERAL AND IN ACCORDANCE WITH APPLICABLE PORTIONS OF THE 

TEXAS OPEN MEETINGS ACT, THIS MEETING WAS HELD VIA ZOOM WEBINAR. 
 
A Special Meeting for the Board of Commissioners of Fort Worth Housing Solutions to Conduct a 
Public Hearing for the 2021 Agency Plan was held virtually at 6:00 p.m. on Thursday, the 19th Day of 
November, 2020.  Roll call of the Commissioners was as follows:  
 
PRESENT: Terri Attaway, Chair, presiding 
   Richard M. Stinson, Vice Chair 
   Brittany Hall, Commissioner 
   Michael Ramirez, Commissioner 
 
ABSENT: Danny Scarth, Commissioner 
 
Also present virtually were Mary-Margaret Lemons, President; Heather Raiden, General Counsel; Brian 
Dennison, Sr. VP of Development & Asset Management; Sonya Barnette, Sr. VP Housing Ops & Client 
Services; Selarstean Mitchell; VP Assisted Housing; Riza Nolasco, VP Finance & Administration; Tyler 
Arbogast, VP of Development; Melanie Kroeker, Human Resources Director; Kristin Sullivan, 
Communications Manager; Kelvin Noble, Procurement Director; Jose Torres, Comptroller; RaVonda 
Thompson, Terry Creear and Candiece Garcia, Assisted Housing; Ramon Guajardo, Ramel Company; and 
Chris Key, Executive Assistant. 
 
I. CALL TO ORDER. 
 
 Terri Attaway, Board Chair, called the regular meeting to order at 6:05 p.m.   
 
II. OVERVIEW OF THE AGENCY PLAN. 
 

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (Public Law 105-276 
“Public Housing Reform Act”) added the requirement for public housing Agency Plan 
consisting of an Annual Plan and a Five-Year Plan. Through these plans, FWHS advises HUD, 
its residents and members of the public, of the housing authority’s mission for serving the needs 
of low-income and very low-income families and individuals, and the strategy for addressing 
those needs. 
 
The 2020-2024 Five-Year Plan describing the Agency’s mission as well as the long-range goals 
and objectives for achieving its mission over the five-year period was submitted and approved 
by the U.S. Dept. of Housing & Urban Development in 2019. 
 
The Annual Plan provides details about the Agency’s immediate operations, program 
participants, programs and services and FWHS’s strategy for handling operational concerns, 
resident concerns and needs, and programs and services for the upcoming fiscal year. 
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III. PRESENTATION OF THE KEY POINTS OF THE 2021 AGENCY PLAN. 
 
 Ms. Lemons presented the 2021 Agency Plan Key Points.  Any task or policy the Agency wants to 

accomplish in 2021 must be in the plan.  It does not obligate the agency to complete every task but if 
an initiative is not in the plan it would require a Significant Amendment in order to proceed. 

 
 This year the plan will include usage for the CARES Act funds.  The SEDACA policy will be changed 

to consider only felony drug convictions instead of both felony and misdemeanors.  This is more in 
line with current law enforcement policies.  There are some tasks in the 2021 Plan regarding the 
demolition of Cavile and Butler.  FWHS will also take advantage of the voluntary conversion of 
public housing units to project-based units.  Disposition of the former Whispering Oaks site was 
included.  This property is currently vacant. 

 
IV. REQUEST FOR COMMENTS FROM THE PUBLIC/RESIDENTS. 
 
 There were no public comments at the meeting.  Also none were received during the 45-day comment 

period. 
 
V. CONSIDER A RESOLUTION APPROVING THE 2021 AGENCY PLAN. [Agenda 

Item 2020.45, Resolution No. 3097] 
 
  MOVED FOR APPROVAL: Stinson 
  MOTION SECONDED: Hall 
  Stinson, Ramirez, Hall Responded Aye. 
  MOTION CARRIED. 
 
 VI. ADJOURNMENT OF THE PUBLIC HEARING. 
 
  The meeting was adjourned by the Chair at 6:10 p.m. 
 
 
 
          December 8, 2020  
Terri Attaway, Chairperson     Date 
 
 
         December 8, 2020  
Mary-Margaret Lemons, President & Board Secretary Date 



 
FORT WORTH HOUSING SOLUTIONS 

AGENDA ITEM COVER SHEET 
 
 

Board Meeting Date: December 8, 

2020 Agenda Item No.: 2020.46, TAB 2 
Person Responsible: Riza Nolasco, Vice President of Finance and Administration 
Subject: 2021 Operating Budget for the Central Office Cost Center 
 
Background: 
 
Under 24 CFR Part 990.255 of the final Operating Fund Rule (September 19, 2005), the Housing Authority 
of the City of Fort Worth, Texas (FWHS) is required to implement project-based management, project-based 
budgeting and project-based accounting effective January 1, 2008. This requirement established the 
Central Office Cost Center (COCC) to account for various indirect costs, which were previously allocated to 
different programs administered by FWHS. 
 
The U.S. Department of Housing and Urban Development (HUD) does not require the PHA to prepare and 
submit an operating budget for the COCC. However, it is highly recommended that an annual operating 
budget be prepared and approved by its Board of Commissioners. 
 
As in prior years, a revenue line item for Fund Transfer from Unrestricted Funds is shown under the 
Operating Receipts section to show how much is estimated to be transferred to the COCC for its own 
operations and those of other programs and grants. This amount goes up or down depending on need. 
 
Issues/Concerns: 
 

1. The operation of the COCC is supported by property and asset management fees, bookkeeping fees, 
and other fees for services charged to the AMPs, Housing Choice Voucher (HCV) programs and 
other properties and grants. The conversion of AMPs to Rental Assistance Demonstration (RAD) 
program has decreased these fees. In 2021, the HCV program is the primary source of these fees 
for COCC. It needs additional revenue source to operate, which is why the revenues from 
unrestricted funds are critical. 

2. The FWHS is reliant on its unrestricted funds to sustain its operation. It also uses these funds in 
acquiring and developing new properties. We have to continue to find ways to replenish this pot. 

3. Some grants don’t fund expenses outside of salaries and benefits and they are funded on a 
reimbursable basis; FWHS has to pay these expenses first then get reimbursed. It also takes a while 
for FWHS to receive these reimbursements. The shortage, if any is covered by unrestricted funds. 

The highlights of the 2021 operating budget are outlined in the “Highlights of the 2021 Operating Budget” 
attachment. 
 
Recommendation: 
 
Staff recommends that the Fort Worth Housing Solutions Board of Commissioners adopts this resolution 
approving the operating budget for the Central Office Cost Center for the fiscal year ending December 31, 
2021. 
 
Attachments: 
Resolution 
Summary 
Budget Worksheets 



FORT WORTH HOUSING SOLUTIONS 

Resolution No.____________ 

 
RESOLUTION TO APPROVE THE OPERATING BUDGET FOR THE CENTRAL OFFICE COST 
CENTER FOR FISCAL YEAR ENDING DECEMBER 31, 2021. 
 
WHEREAS, Fort Worth Housing Solutions (FWHS) receives financial assistance from the U.S. 
Department of Housing and Urban Development (HUD) under the Consolidated Annual 
Contributions Contract; and 
 
WHEREAS, FWHS is required to implement Asset Management effective January 1, 2008 
pursuant to the provisions of the Operating Fund Program Final Rule published in the Federal 
Register on September 19, 2015; and 
 
WHEREAS, Asset Management guidelines require the establishment of a Central Office Cost 
Center to account for all the allocable or indirect costs that can no longer be charged to the Asset 
Management Projects; and 
 
WHEREAS, The Board of Commissioners has reviewed the proposed operating budget for the 
Central Office Cost Center for the fiscal year ending December 31, 2021 and certifies that the 
financial plan is reasonable and indicates a source of funds adequate to cover all proposed 
expenditures. 
 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
That the Board of Commissioners of the Housing Authority of the City of Fort Worth hereby approves 
the operating budget for the Central Office Cost Center for fiscal year ending December 31, 2021. 
 
 
 
       December 8, 2020  
Terri Attaway, Chairperson   Date 
 
 
       December 8, 2020  
Mary-Margaret Lemons, President   Date 



FORT WORTH HOUSING SOLUTIONS 

HIGHLIGHTS OF THE 2021 OPERATING BUDGET  

CENTRAL OFFICE COST CENTER 

 

 Total Income is projected to have a net decrease of $2,579,607 due to the following: 
 

o The CARES Act supplemental funds available for 2021 is only $48,239 compared 
to $536,543 in 2020, a decrease of $488,304; 

o The transfer from discretionary funds to cover the expenses related to the new 
FWHS admin building decreased from $6,000,000 to $1,500,000, a decrease of 
$4,500,000.  Only the necessary rehabs and upgrades, staff relocation and parking 
lots acquisition are budgeted for 2021.  The building cost is expected to be incurred 
in 2020;  

o The Capital Fund administration fees decreased by $476,372. The 2020 budget 
included the additional grants from the Cares Act Supplemental Funds.  No 
supplemental funds are expected for 2021; 

o The Operating Subsidy Fees decreased by $315,895 due to  
public housing conversions; 

o The transfer from discretionary funds to balance its own budget and to cover the 
operating deficits for other programs is estimated to be $5,725,793, an increase of 
$3,262,321 from the approved revised 2020 budget. 

 
 Total Expenses show a net decrease of $3,502,268 mainly due to the following changes:  

o Increase in Salaries and Benefits due to existing and additional positions that are 
expected to be filled in 2021; 

o Reduction in CARES Act funds that also reduces the budgeted COVID expenses 
in the amount of $488,304; 

o Only $1,500,000 is budgeted for the new admin building related costs compared 
to $6,000,000 in 2020, a decrease of $4,500,000; 

o Increase in Capital Expenditures due to the following IT Plan Equipment Additions 
and Replacements that originated from the 2020 budget: 

 Multimedia Smart Boards - $76,800 
 ECS Software Hosting - $180,000 
 E-Procurement System - $53,240 

 
 In addition to its own operating deficit, COCC is projected to cover operating deficits for 

the following programs: 
o  HCV - $696,304 
o  ROSS/FSS Grants - $34,987 

o  DH/HCC/HHSP - $42,966 



2020 2021 2021 BUDGET VS 
REVISED ORIGINAL 2020 REVISED BUDGET

INCOME BUDGET BUDGET Incr/(Decr) $ Inc/(Decr) % EXPLANATIONS

1 Management Fees 2,000,674        1,458,525        (542,149)          -27.10%
An increase of $542,149 or 27.10% is projected 
mainly because of the PH Management Fees 

2 Distribution from Discretionary 8,463,472        7,225,793        (1,237,679)       -14.62%
3 Fees for Service -                   -                   -                   0.00%
4 Interest 26,392             27,712             1,320               5.00%
5 2020 CARES Act Fees 536,543           48,239             (488,304)          -91.01%

6 Other Income 434,002           113,107           (320,895)          -73.94%

A decrease of $320,895 or 73.94% is mainly due 
to the reduction in Subsidy Holdback.  Subsidy 
Holdback had reduced due to RAD.

7 Rental of Office Space 32,400             40,500             8,100               25.00%
Rent increased by $8,100 or 25% due to Office 
Space Lease Agreement

8 TOTAL INCOME 11,493,483      8,913,876        (2,579,607)       -22.44%
Projected $2,579,607 or 22.44% decrease in 
Total Income in 2021 vs. 2020 Revision.

9 2020 2021 2021 BUDGET VS 
REVISED ORIGINAL 2020 REVISED BUDGET

EXPENSES BUDGET BUDGET Incr/(Decr) $ Inc/(Decr) % EXPLANATIONS

11 Administrative Expense 4,307,507        4,711,012        403,506           9.37%

A $403,506 or 9.37% increase in total 
administrative expenses due to various expenses, 
mainly due to new positions, Audit,  PC Software, 
Computer Maintenance, & FWHS Hosted events.

12 Utilities 96,869             101,712           4,843               5.00%
A small amount of  $4,843 or 5.00% increase in 
utilities due to projected 5% increase 

13 Maintenance 177,735           186,569           8,834               4.97%
A small amount of  $8,834 or 4.97% increase in 
maintenance due to projected 5% increase 

14 Protective Services 42,779             44,918             2,139               5.00%
A small amount of  $2,139 or 5.00% increase in 
protective services due to projected 5% increase 

15 General Expense 790,424           1,115,956        325,532           41.18%

A $325,532 or 41.18% increase mainly due to 
new positions and other various open positions to 
be filled in 2021. 

16 Total Operating Expenses 5,415,314        6,160,167        744,853           13.75%
Overall increase of $744,853 or 13.75% is due to 
the above explanations.

17 Nonoperating Expenses 6,078,167        1,831,040        (4,247,127)       -69.88%

A decrease of $4,247,127 or 69.88% due to 
reduction in New Admin Building and IT Plan 
implemented in stages, 2021 expected 
Improvements budgeted (see Additions and 
Replacements Supplemental Schedule)

18 TOTAL EXPENSES 11,493,483      7,991,207        (3,502,272)       -30.47%
Overall decrease mainly due to above stated 
reasons.

19 NET INCOME (0)                     922,670           922,670           
Cover HCV& Grants deficits in the amounts of 
$696,304 & $226,366 respectively.

20 Fund Transfer From/(To) Other Sources -                   (922,670)          (922,670)          

21 NET (0)                     (0)                     0                      

FORT WORTH HOUSING SOLUTIONS
CENTRAL OFFICE COST CENTER BUDGET SUMMARY

2021 ORIGINAL BUDGET

2021 BUDGET VS                           
2020 REVISED

2021 BUDGET VS                           
2020 REVISED
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2020 2021

NO. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR/                                            
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME
2 Public Housing Management Fee 90,899 9,504 (81,395) -89.54% $50.29/Occupied PH Unit 
3 Afford Hsg PH Management Fee 62,640 62,640 0 0.00% RAD Fees
4 HCC Grant Management Fee 5,004 5,000 (4) -0.08% Health Community Mgmt Fees(MHMR)
5

DHSS Grant Management Fee 0 18,319 18,319 100.00%
Direction Homes Mgmt Fees(City of Fort 
Worth)

6 HCV Management Fee 701,863 663,592 (38,271) -5.45% 20% of HCV Admin Fees Earned. 
7 Special Program Management Fee 58,164 58,674 510 0.88% 20% of SP Admin Fees Earned. 
8 CFP Management Fee 574,228 97,856 (476,372) -82.96% 10% of Total Capital Fund Grant
9 Bookkeeping Fee 463,876 469,740 5,864 1.26% 7.50/ occupied unit

10
Asset Management Fee 44,000 73,200 29,200 66.36%

$10/ Unit (Scattered Sites, Overton, Villas by 
the Park & Aventine)

11
Distribution from Discretionary - New Admin Bldg 6,000,000 1,500,000 (4,500,000) -75.00%

Distribution to Cover purchase of new Admin 
Bldg

12
Distribution from Discretionary 2,463,472 5,725,793 3,262,321 132.43%

Distribution to Cover COCC 2020 current 
Deficit

13 Investments 26,392 27,712 1,320 5.00%
14

Other Income 114,314 109,314 (5,000) -4.37%
This amount includes Retirement Fund 
Forfeiture  NACES

15 2020 CARES Act 536,543 48,239 (488,304) -91.01% Remaining 2020 CARES Act funds
16 Rental of Central Office 32,400 40,500 8,100 25.00% TCHC rent.
17

Operating Subsidy (Holdback) 319,688 3,793 (315,895) -98.81%
10% of expected Subsidy receipts. Decrease 
due to RAD. 

18 TOTAL INCOME 11,493,483 8,913,876 (2,579,607) -22.44%
19
20 OPERATING EXPENSES
21 Administrative Expenses:
22

Administrative Salaries 2,638,769 3,376,119 737,350 27.94%
New positions and other various open positions 
to be filled in 2020

23 Compensated Absence 20,000 20,000 0 0.00% Accrual of earned PTO. 
24 Legal expense 34,060 35,763 1,703 5.00%
25 Staff Training 11,374 12,962 1,588 13.96% See Training Supplemental Schedule
26 Travel 9,520 0 (9,520) -100.00% Travel Restriction due to COVID
27 Audit 2,225 4,017 1,792 80.51% See Audit Supplemental Schedule
28 Subtotal 2,715,948 3,448,861 732,912 26.99%
29 Sundry:
30 Publications & Memberships 98,494 102,259 3,765 3.82% See Publication Supplemental Schedule
31 Telephone 64,006 67,206 3,200 5.00%

FORT WORTH HOUSING SOLUTIONS
2021 OPERATING BUDGET 

CENTRAL OFFICE COST CENTER TOTAL

2021 BUDGET VS                                   
2020 REVISED
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2020 2021

NO. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR/                                            
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 OPERATING BUDGET 

CENTRAL OFFICE COST CENTER TOTAL

2021 BUDGET VS                                   
2020 REVISED

32 Postage 2,277 2,391 114 5.00%
33 Forms, etc. 2,362 2,480 118 5.00%
34 Supplies 14,217 14,930 713 5.01%
35 Machine Rental 23,235 24,398 1,163 5.00%
36 Other 4,720 4,955 235 4.98%
37 Annual Report, newsletter 4,792 5,032 240 5.00%
38 Mileage 340 357 17 5.00%
39 PC Software, supplies 4,733 22,180 17,447 368.62% Questica Budget Software
40 Licenses & Fees 5 5 0 5.00%

41 Expendable Equipment 9,216 5,300 (3,916) -42.49%
See Expendable Equipment Supplemental 
Schedule

42 Bank Charges 14,239 14,951 712 5.00%
43 Temporary \  Contract Labor 21,465 22,538 1,073 5.00%
44 Automobile Lease 14,935 15,682 747 5.00%
45 Staff Meetings 407 427 20 5.00% Staff Meetings
46

Computer Maintenance 292,334 396,053 103,719 35.48%
See Computer Maintenance Supplemental 
Schedule

47
Mtgs/FWHA Events 4,288 10,724 6,436 150.12% FWHS hosted Events including Year in Review

48 Cell Phone 12,573 13,201 629 5.00%
49

Professional Services 442,111 451,363 9,252 2.09%
Ramel, Benefit System, COBRA maintenance, 
Diabetes Support, and Insurance Broker

50 COVID-19 536,543 48,239 (488,304) -91.01% Covid-19 Related expense

51 Subtotal - Sundry Expense 1,567,292 1,224,672 (342,618) -21.86% Overall increase due to above explanations
52
53 Advertisement 8,367 8,784 417 4.99%
54 Marketing 15,900 28,695 12,795 80.47% Ongoing FWHS and CNI website work

55 Total Administrative Expenses 4,307,507 4,711,012 403,507 9.37%

A $403,507 or 9.37% increase in total 
administrative expenses due to various 
expenses, mainly due to the net of new 
positions, PC Software, Computer 
Maintenance & the reduction in COVID-19 
expense.

56 Utilities:
57 Water 8,794 9,234 440 5.00%
58 Electricity 72,865 76,508 3,643 5.00%
59 Gas 15,210 15,971 761 5.00%
60 Total Utilities 96,869 101,712 4,843 5.00%
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2020 2021

NO. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR/                                            
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 OPERATING BUDGET 

CENTRAL OFFICE COST CENTER TOTAL

2021 BUDGET VS                                   
2020 REVISED

61 Maintenance:
62 Maintenance Materials:
63 Gasoline 5,144 5,351 207 4.02%
64 Uniforms 2,445 2,567 122 5.00%
65 HVAC Supplies 983 1,032 49 5.00%
66 Plumbing Supplies 651 684 33 5.00%
67 Other Supplies 2,729 2,865 136 5.00%
68 Maintenance Contracts: 
69 Grounds, landscaping 6,556 6,884 328 5.00%
70 Auto Maintenance 8,586 9,015 429 5.00%
71 Other Maintenance 4,581 4,810 229 5.00%
73 Elevator 5,229 5,490 261 5.00%
74 Answering Service 678 712 34 5.00%
75 Lighting Contract 1,665 1,748 83 5.00%
76 Roof Repairs 9,500 9,975 475 5.00%
77 Boiler & Chiller 44,364 46,582 2,218 5.00%
78 Garbage Collection 720 756 36 5.00%
79 Plumbing repair 1,606 1,686 80 5.00%
80 Fire Alarm 4,047 4,249 202 5.00%
81 Pest Control 2,383 2,502 119 5.00%
82 Burglar Alarm 30,320 31,836 1,516 5.00%
83 Janitorial Services 39,450 41,423 1,973 5.00%
84 File Storage 5,388 5,657 269 5.00%
85 Windows / Doors 0 0 0 0.00%
86 Locks & Keys 650 683 33 5.00%
87 Car Wash 60 62 2 2.50%
88 Total Maintenance Expenses 177,735 186,569 8,835 4.97%
89 Protective Services:
90 Contract Costs - Security 42,779 44,918 2,139 5.00%
91 Total Protective Services 42,779 44,918 2,139 5.00%
92 General Expenses:
93 Liability 678 762 84 12.45%
94 Property 26,728 32,940 6,212 23.24%
95 Automobile 2,042 3,477 1,435 70.28%
96

Other Insurance coverage 33,279 36,846 3,567 10.72% D&O Insurance and Crime & Safety Coverage
97 Subtotal - Insurance 62,727 74,026 11,299 18.01%
98

FICA 190,930 258,291 67,361 35.28%
New positions and other various open positions 
to be filled in 2021. 
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2020 2021

NO. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR/                                            
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 OPERATING BUDGET 

CENTRAL OFFICE COST CENTER TOTAL

2021 BUDGET VS                                   
2020 REVISED

99 Workers Comp 1,600 25,416 23,816 1488.50%
100 SUI 6,650 6,639 (11) -0.17%
101

Retirement 236,342 337,597 101,255 42.84%
New positions and other various open positions 
to be filled in 2021. 

102
Health Insurance 283,318 400,910 117,592 0.00%

New positions and other various open positions 
to be filled in 2021. 

103
Life Insurance 7,989 12,145 4,156 52.02%

New positions and other various open positions 
to be filled in 2021. 

104 WAP 931 932 1 0.12%
105

Subtotal - Employee Benefits 727,761 1,041,930 314,170 43.17%

Increase of $314,170 or 43.17% due to new 
positions and other various open positions to 
be filled in 2021. 

106 Other General Expense (66) 0 66 100.00%
107

Total General Expenses 790,424 1,115,956 325,535 41.18%
$325,535 or 41.18% increase in Total General 
Expenses due to above explanations

108
TOTAL OPERATING EXPENSES 5,415,314 6,160,167 744,859 13.75%

Overall $744,859 or 13.75% increase in 
Operating Expenses

109 Nonoperating Expenses:
110 Capital Expenditures - New Admin Bldg 6,000,000 1,500,000 (4,500,000) -75.00% Move, Rehab, Parking Lot
111 Capital Expenditures 78,167 331,040 252,873 323.50% See Additions and Replacements 
112 Total Nonoperating Expenses 6,078,167 1,831,040 (4,247,127) -69.88%

113 TOTAL EXPENSES 11,493,481 7,991,207 (3,502,268) -30.47%

A $3,502,268 or 30.47% decease in total 
expenses mainly due to the reduction in Capital 
Expenditures - New Admin Bldg

114

115 INCOME (LOSS) (0) 922,670 922,670
Cover HCV & Grants deficits in the amounts of 
$696,304 & $226,366 respectively.

116 TRANSFER FROM/(TO) OTHER SOURCES 0 (922,670) (922,670)
117 NET (0) (0) 0
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FORT WORTH HOUSING SOLUTIONS 

AGENDA ITEM COVER SHEET 
 
 

Board Meeting Date: December 8, 2020  

Agenda Item No.: 2020.47, TAB 3 

Person Responsible: Riza Nolasco, Vice President of Finance and Administration 

Subject: 2021 Operating Budget for HCVP, Mainstream & Special Programs 
 
Background: 
The U.S. Department of Housing and Urban Development (HUD) does not require the PHA to prepare and 
submit an operating budget for administration of the Housing Choice Voucher program and other related 
and special programs currently administered by the Fort Worth Housing Solutions. However, it is highly 
recommended to have an annual budget comparing estimated fee earnings to estimated administrative 
expenses that is approved by its Board of Commissioners. 

The Housing Choice Voucher Program summary budget includes the Housing Choice Voucher and 
Mainstream units while the Special Programs include the Veterans Affairs Supportive Housing and Section 
8 Moderate Rehabilitation (SRO) programs. 
 
As in prior years, all Housing Assistance Payments (HAP) are reflected in both the revenue and expense line 
items. This gives a truer picture of the cash flow through these various programs. 
 
Issues/Concerns: 
As part of Asset Management under the public housing program, the Housing Choice Voucher program is 
assessed management and bookkeeping fees payable to the Central Office Cost Center as regulated by 
HUD to cover the expenses that would otherwise be allocated to these operating budgets under the old 
rule. 

The administrative fee, which is calculated based on the number of units leased on the first day of the 
month, makes the most of the operating receipts for these programs. The reduced funding from HUD or 
proration has also made it difficult for these programs to break-even.  As in prior years, the Housing Choice 
Voucher Program will need discretionary funds coming from the Central Office Cost Center to cover its 
estimated operational deficit in 2021.   

In 2020, FWHS received CARES Act Supplemental funds to support the operations of the HCV and 
Mainstream programs. The remaining funds in the amount of $211,546 are included in the 2021 budgets.   

The highlights of the 2021 budgets are outlined in the “Highlights of the 2021 Operating Budgets” 
attachment. 
 
Recommendation: 
Staff recommends that the Fort Worth Housing Solutions Board of Commissioners adopts this resolution 
approving the operating budgets for the Housing Choice Voucher, Mainstream and Special Programs for 
fiscal year ending December 31, 2021. 
 
Attachments: 
Resolution 
Budget Documents 



 

FORT WORTH HOUSING SOLUTIONS 

Resolution No.____________ 

 

RESOLUTION APPROVING THE OPERATING BUDGETS FOR THE HOUSING CHOICE 
VOUCHER, MAINSTREAM, AND SPECIAL PROGRAMS FOR FISCAL YEAR ENDING 
DECEMBER 31, 2021. 
 
WHEREAS, Fort Worth Housing Solutions receives financial assistance from the U.S. 
Department of Housing and Urban Development (HUD) under the Consolidated Annual 
Contributions Contract; and 
 
WHEREAS, The creation of the Central Office Cost Center to comply with the Asset 
Management requirement under the Public Housing Program also affected the Housing Choice 
Voucher and Special Programs because of management and bookkeeping fees that take the 
place of allocated indirect costs; and 
 
WHEREAS, The Board of Commissioners has reviewed the proposed operating budgets for 
the Housing Choice Voucher and Special Programs for fiscal year ending December 31, 2021 
and certify that the financial plan is reasonable and indicates a source of funds adequate to 
cover all proposed expenditures. 
 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
That the Board of Commissioners of the Housing Authority of the City of Fort Worth hereby 
approves the operating budgets for the Housing Choice Voucher, Mainstream and Special 
Programs for fiscal year ending December 31, 2021. 
 
 
 
 
 
        December 8, 2020  
Terri Attaway, Chairperson Date 
 
 
         December 8, 2020  
Mary-Margaret Lemons, President Date 



FORT WORTH HOUSING SOLUTIONS 

HIGHLIGHTS OF THE 2021 OPERATING BUDGETS 

1. HOUSING CHOICE VOUCHER & MAINSTREAM PROGRAMS, and 
CARES Act SUPLEMENTAL FUNDS 

2. VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH) & MOD 
REHAB (SRO) PROGRAMS 

HOUSING CHOICE VOUCHER & MAINSTREAM PROGRAMS, CARES Act SUPPLEMENTAL FUND 

 Total Income decreased by ($3,270,378) due to the following: 
 

o The CARES Act Supplemental Administrative Fees decreased in the amount of 
$1,429,265 and $33,434 for HCV and Mainstream respectively. Only the remaining 
balance of $211,546 in HCV is added to income in 2021.  Mainstream no longer have 
these funds in 2021; 

o HAP revenue decreased by $1,479,384. This is consistent with the estimated funds 
projected to be received from HUD in 2021 based on 2020 HAP expenses;   

o HCV management fees decreased by ($349,554) due to lower projection of units that will 
be leased in 2021. 

 Total Expenses decreased by $2,316,230 mainly due to the following: 
 

o Decrease in HAP expenses in the amount of $1,479,384 for HCV and Mainstream 
programs.  This mirrors the decrease in HAP revenue; 
 

o Decrease in COVID related expenses in the amount of $1,251,153.  Only expenses that 
match the remaining COVID supplemental funds are reflected on the 2021 budgets; 

 

 The net estimated combined operating deficit for the HCV and Mainstream programs for 2021 is 
$696,304.  This will be covered by the transfer of funds from the COCC. 

 
 
SPECIAL PROGRAMS 
 

 The VASH and Mod Rehab programs’ combined estimated administrative fees for 2021 
decreased by $2,634; 

 HAP revenue increased by $101,476 in VASH and a slight change in Mod Rehab by $5,979, total 
increase of $107,455; 

 Total expenses increased by $118,908 due to the following: 
o Increase in HAP in the amount of $107,455; 
o Increase of $11,453 in various administration and general expenses line items; 

 The VASH program is estimated to operate at a loss of $13,035, which will be covered by the 
transfer of funds from the Mod Rehab program; 

 The Mod Rehab program is estimated to generate an income of $19,507; 
 These Special Programs are showing a net income of $6,472 in 2021.  There is no need to 

transfer funds from the COCC. 
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2020 2021 2021 ORIGINAL  BUDGET
REVISED ORIGINAL EXPLANATIONS

INCOME BUDGET BUDGET Incr/(Decr) $ Inc/(Decr) %

Admin Fees Earned HCV 3,550,151        3,200,597        (349,554)         -9.85%
Decrease mainly due to HCV Admin. Fees reduction in units 
leased for 2021 

Admin Fees Earned Mainstream 86,166             117,364           31,198             36.21%
Increase due to HUD approval of additional vouchers for 2021 
under Mainstream Program

2020 Cares Act  Fees - HCV 1,640,811        211,546           (1,429,265)      -87.11%

The decrease in  Admin. Fees received projection is due to 
funds allocated to HCV for 2020 to cover  HCV operating and 
COVI-19 expenses under the CARES Act Suplemental Funds. 
A carry over for 2021 of $211,546

2020 Cares Act  Fees - Mainstream 33,434             -                   (33,434)           -100.00%

The decrease in  Admin. Fees received represents funds 
allocated to the Mainstream program for 2020 tenant deposit 
assistant and COVI-19 expenses under the CARES Act 
Suplemental Funds

Admin Fees Earned 5,310,562        3,529,507        (1,781,055)      -33.54%

HAP Revenue 44,820,919      43,341,535      (1,479,384)      -3.30%
HAP revenue decreased due to the available funding to meet
spending based on the per unit costs projected for 2021

Other Income 67,722             57,783             (9,939)             -14.68%
Decrease in Fraud recovery, Inspections and portability admin
fees

TOTAL INCOME 50,199,203      46,928,825      (3,270,378)      -6.51%

2020 2021 2021 ORIGINAL  BUDGET
Revised Original EXPLANATIONS

EXPENSES Budget Budget Incr/(Decr) $ Inc/(Decr) %

Administrative Expenses 4,382,990        3,508,331        (874,659)         -19.96%
Decrease mainly due to CARES Act and HCV administrative 
Fees reduction for 2021 

Maintenance Expenses 55,237             61,351             6,114               11.07%
Decrease mainly in housing inspections due to HUD waivers on 
regulations regarding inspections

Protective Services 642                  642                  -                  0.00%
General Expenses 648,327           701,270           52,943             8.17%

HAP Expense 44,820,919      43,341,535      (1,479,384)      -3.30%
HAP expenses decreased due to the available funding to meet
spending based on the per unit costs projected for 2021

Total Operating Expenses 49,908,115      47,613,129      (2,294,986)      -4.60%
Nonoperating Expenses 33,244             12,000             (21,244)           -63.90% Increase due to equipment purchases posponed to 2021
TOTAL EXPENSES 49,941,360      47,625,130      (2,316,230)      -4.64%

NET INCOME (LOSS) 257,843           (696,304)          (954,147)         -370.05%

Fund Transfer From/(To) Other Sources -                   696,304           696,304           

2021 ORIGINAL  BUDGET VS 
2020  REVISED BUDGET

FORT WORTH HOUSING SOLUTIONS
ASSISTED HOUSING

HOUSING CHOICE VOUCHER, CARES Act SUPPLEMENTAL FUNDS AND MAINSTREAM PROGRAMS
2021 ORIGINAL  BUDGET VS 

2020  REVISED BUDGET

2021 ORIGINAL OPERATING BUDGET REPORT
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NET 257,843           -                   (257,843)         
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2020 2021

No. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME

2 Admin Fees Earned HCV 3,550,151    3,200,597    (349,554)      -9.85%
Decrease mainly due to HCV Admin. Fees reduction in units 
leased for 2021 

3 Admin Fees Earned Mainstream 86,166         117,364       31,198         36.21%
Increase due to HUD approval of additional vouchers for 
2021 under Mainstream Program

4 2020 Cares Act  Fees - HCV 1,640,811    211,546       (1,429,265)   -87.11%

The decrease in  Admin. Fees received under the  CARES 
Act represents funds allocated to HCV for 2020 operating 
and COVI-19 expenses

5 2020 Cares Act  Fees - Mainstream 33,434         -               (33,434)        -100.00%

The decrease in  Admin. Fees received under the  CARES 
Act represents funds allocated to the Mainstream program 
for 2020 tenant deposit assistant

6 Admin Fees Earned 5,310,562    3,529,507    (1,781,055)   -33.54%

7 HAP Revenue 44,820,919  43,341,535  (1,479,384)   -3.30%

HAP revenue decrease to balance with the available funding
as reflected in the HCV leasing and spending projections for
2021

8 Total Fees 50,131,481  46,871,042  (3,260,439)   -6.50%

9 Investments 250              225              (25)               -10.00%
Decrease due to transfer of HCV Texpool account balance to
Capital One, N.A.

10 Portable Admin. Fees 15,111         11,334         (3,777)          -25.00%
FWHS have absorbed the port-ins coming to the Fort Worth
juridiction

11 Fraud Recovery 34,373         30,936         (3,437)          -10.00%
Decreased due to a projected reduction in repayment
agreements 2021 

12 Inspections Income 17,988         15,288         (2,700)          -15.01%
Decreased mainly in housing inspections due to HUD 
waivers on regulations regarding inspections.

13 Total Other Income 67,722         57,783         (9,939)          -14.68%
14 TOTAL INCOME 50,199,203  46,928,825  (3,270,378)   -6.51%
15 OPERATING EXPENSES:
16 Administrative Expenses:

17 Administrative Salaries 1,690,278    1,760,717    70,439         4.17%
18 Compensated Absences 9,286           7,092           (2,194)          -23.63% Decrease due to the Sale of PTO leave
19 Legal expense 1,100           1,100           -               0.00%

20 Staff Training 2,466           2,800           334              13.54%
Slight increase due to staff reduction in attending in person
trainings

21 Travel -               -               -               0.00% No travel during FY2021 due to COVID-19

22 Audit 72,680         44,619         (28,061)        -38.61%
23 Subtotal 1,775,810    1,816,328    40,518         2.28%
24 Sundry:
25 Publications 620              1,137           517              83.39%

26 Telephone 39,935         40,596         661              1.66% Increase due to slight increase in telephone monthly usage

27 Postage 19,413         11,962         (7,451)          -38.38%
Decrease due to a portion of expenses allocated to the
CARES Act Admin Fees in 2020

2021 ORIGINAL BUDGET 
VS 2020 REVISED 

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER, CARES Act SUPPLEMENTAL FUNDS AND MAINSTREAM PROGRAMS COMBINED
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2020 2021

No. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

2021 ORIGINAL BUDGET 
VS 2020 REVISED 

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER, CARES Act SUPPLEMENTAL FUNDS AND MAINSTREAM PROGRAMS COMBINED

28 Forms, etc. 4,178           5,120           942              22.55%

29 Office Supplies 6,554           7,100           546              8.33%
30 Machine Rental 14,203         14,203         -               0.00%

31 Other Expenses 12,158         2,350           (9,808)          -80.67%
Decrease due to a portion of expenses allocated to the
CARES Act Admin Fees in 2020

32 Software 10,000         -               (10,000)        -100.00%

33 Licenses & Fees 90,800         -               (90,800)        -100.00%
Decrease for lincenses fees projected to be paid to Global
under the CARES Act Suplemental Funds in 2020

34 Portable Admin Fee Expense 20,946         17,424         (3,522)          -16.81%
Decrease due to portability vouchers absorved by FWHS
HCV program

35 Bank Charges 4,527           4,661           134              2.96%

36 Temp/Contract Labor 5,437           -               (5,437)          -100.00% Decrease due to expenses transfer to Care Act Admin Fees 

37 Bad Debt Expenses 150,000       50,000         (100,000)      -66.67%
Decrease in projected bad debt balances due to the
reduction on the provision  2021

38 Meetings - FWA Events 253              253              -               0.00%

39 Auto Lease Expense 18,412         18,412         -               0.00%
40 Computer Maintenance 311,081       395,012       83,931         26.98%
41 Cell Phones 6,922           7,100           178              2.57%

42 Professional Services 254,499       14,471         (240,028)      -94.31%

Decrease due to expenses budgeted under the CARES Act
Suplemental Funding for Document Imaging under contract
with Global in 2020

43 Commission Expense 2,813           2,813           -               0.00%
44 Subtotal - Sundry Expenses 972,751       592,614       (380,137)      -39.08%

45 Management Fees 1,204,137    663,592       (540,545)      -44.89%
Decrease due to management fees allocated to the CARES
Act Admin Fees in 2020

46 Advertisement 1,644           1,644           -               0.00%

47 Bookkeeping Fees 428,648       434,153       5,505           1.28%
48 Total Administrative Expenses 4,382,990    3,508,331    (874,659)      -19.96%
49 Materials:
50 Gasoline 1,719           1,850           131              7.62%
51 Uniforms 936              936              -               0.00%
52 Subtotal - Materials 2,655           2,786           131              4.93%
53 Maintenance Contracts:
54 Auto maintenance 1,527           1,527           -               0.00%
55 Other Maintenance 910              910              -               0.00%
56 Work Number 34,961         40,944         5,983           17.11%
57 Housing Inspections 14,980         14,980         -               0.00%
58 Car Wash 204              204              -               0.00%
59 Subtotal - Contracts 52,582         58,565         5,983           11.38%
60 Total Maintenance Expenses 55,237         61,351         6,114           11.07%
61 Protective Services:



12/2/2020 10:46 PM 5 of 12 2021 ASSISTED HOUSING BUDGET / HCV & Mainstream Combined

2020 2021

No. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

2021 ORIGINAL BUDGET 
VS 2020 REVISED 

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER, CARES Act SUPPLEMENTAL FUNDS AND MAINSTREAM PROGRAMS COMBINED

62 Criminal Histories 642              642              -               0.00%
63 Total Protective Services 642              642              -               0.00%
64 General Expenses:

65 Security Deposits 20,000         -               (20,000)        0.00%
Decrease in security deposits for 260 Mainstream families
paid in 2020

66 Landlord Incentives 25,000         -               (25,000)        0.00%
Decrease due to expenses budgeted under the CARES Act
Suplemental Funds projected to be  paid in 2020

67 Automobile 5,456           5,456           -               0.00%
68 Other Insurance coverage 539              539              -               0.00%

69 Relocations 53,600         -               (53,600)        0.00%
Decrease due to expenses for relocation budgeted
projected to be paid in 2020

70 Subtotal - General Expenses 104,595       5,995           (98,600)        -94.27%
71 FICA 127,990       134,686       6,696           5.23%
72 SUI 5,949           5,788           (161)             -2.71%
73 Workers Comp 1,755           6,423           4,668           265.98%
74 Retirement 126,071       176,112       50,041         39.69% Increase participation in the retirement program for 2021
75 Health Insurance 275,511       365,159       89,648         32.54% Increase due to changes in insurance premium for 2021
76 Life Insurance 5,201           6,299           1,098           21.11%
77 WAP 1,255           808              (447)             -35.62%

78 Subtotal - Employee Benefits 543,732       695,275       151,543       27.87%
79 Total General Expenses 648,327       701,270       52,943         8.17%
80 Housing Assistance Payment:

81 Housing Assistance Payment 44,820,919  43,341,535  (1,479,384)   -3.30%

HAP expenses decreased due to the available funding to
meet spending based on the per unit costs projected for
2021

82 Total HAP 44,820,919  43,341,535  (1,479,384)   -3.30%
83 TOTAL OPERATING EXPENSES 49,908,115  47,613,129  (2,294,986)   -4.60%
84 Nonoperating Expenses:
85 Capital Expenditures 33,244         12,000         (21,244)        -63.90%
86 Total Nonoperating Expenses 33,244         12,000         (21,244)        -63.90%
87 TOTAL EXPENSES 49,941,359  47,625,129  (2,316,230)   -4.64%
88 INCOME (LOSS) 257,844       (696,304)      (954,148)      -370.05%
89 TRANSFER FROM COCC -               696,304       696,304       Transfer from COCC
90 NET 257,844       -               (257,844)      
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2020 2021

No.
ACCOUNT NAME REVISED 

BUDGET
ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME:

2 Admin Fees Earned HCV 3,550,151        3,200,597        (349,554)          -9.9%
Decreased mainly due to HCV Admin. Fees reduction in units 
leased for 2021 

3 HAP Revenue 44,151,695      42,218,857      (1,932,838)       -4.38%
HAP revenue decrease due to the available funding to meet
spending based on the per unit costs projected for 2021

4 Total Fees 47,701,846      45,419,454      (2,282,392)       -4.78%
5 Investments 250                  225                  (25)                   -10.00%
6 Portable Admin. Fees 15,111             11,334             (3,777)              -25.00%

7 Fraud Recovery 34,373             30,936             (3,437)              -10.00% Decreased due to a reduction in repayment agreements 2021 
8 Inspections 17,988             15,288             (2,700)              0.00%

10 TOTAL INCOME 47,769,568      45,477,237      (2,292,331)       -4.80%
11 OPERATING EXPENSES:

12 Administrative Salaries 1,327,993        1,595,260        267,267           20.1%
Increased due to a higher percentage in labor distribution to
HCV program

13 Compensated Absences 9,141               6,947               (2,194)              -24.0%
14 Legal expense 1,100               1,100               -                   0.0%
15 Staff Training 2,466               2,800               334                  13.5%
16 Travel -                   -                   -                   0.0% No travel is expected in 2021 due to COVID-19
17 Audit 47,893             43,895             (3,998)              -8.4%
18 Subtotal 1,388,593        1,650,002        261,409           18.83%
19 Sundry:
20 Publications 620                  1,137               517                  83.4%

21 Telephone 39,935             40,596             661                  1.7% Increased due to slight increase in telephone monthly usage

22 Postage 9,413               11,962             2,549               27.1%
Additional postage is estimated due to an increase in
communication by mail

23 Forms, etc. 4,178               5,120               942                  22.6%

24 Office Supplies 6,554               7,100               546                  8.3% No changes in staff  consumable supplies due to teleworking
25 Machine Rental 14,203             14,203             -                   0.0%

26 Other Expenses 2,158               2,350               192                  8.9%
27 Portable Admin Fee Expense 20,367             16,845             (3,522)              -17.3% Decrease due to port - in absorved by FWHS

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER

2021 ORIGINAL BUDGET VS 
2020 REVISED BUDGET
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2020 2021

No.
ACCOUNT NAME REVISED 

BUDGET
ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER

2021 ORIGINAL BUDGET VS 
2020 REVISED BUDGET

28 Bank Charges 2,966               3,100               134                  4.5%

29 Temp / Contract Labor 5,437               -                   (5,437)              0.0%

30 Bad Debt Expenses 150,000           50,000             (100,000)          -66.7%
Decrease due to lower estimate of account receivables writ-off
for 2021. 

31 Auto Lease Expense 18,412             18,412             -                   0.0%
32 Computer Maintenance 310,678           394,609           83,931             27.0% Increase due to the additional maintenance and 
33 Meetings-FWHA Events 253                  253                  -                   0.0%
34 Cell Phones 6,922               7,100               178                  2.6% Increased due to slight increase in telephone monthly usage
35 Professional Services 11,963             14,355             2,392               20.0%

36 Collection Agency Expenses 2,813               2,813               -                   0.0%
37 Subtotal -  Sundry  Expenses 606,872           589,955           (16,917)            -2.79%

38 Management Fees 687,929           640,119           (47,810)            -7.0%
Decreased mainly due to HCV Admin. Fees reduction in units 
leased for 2021 

39 Advertisement 1,500               1,500               -                   0.0%
40 Bookkeeping Fees 420,021           419,685           (336)                 -0.1%
41 Total Administrative Expenses 3,104,915        3,301,261        196,346           6.32%
42 Maintenance: 0.00%
43 Materials: -                   -                   0.00%

44 Gasoline 1,719               1,850               131                  7.6%
45 Uniforms 936                  936                  -                   0.0%
46 Subtotal - Materials 2,655               2,786               131                  4.93%
47 Maintenance Contract: -                   -                   
48 Auto Maintenance 1,527               1,527               -                   0.0%
49 Other Maintenance 902                  902                  -                   0.0%

50 Work Number 34,961             40,944             5,983               17.1%
Increase on agreement fees for 2021 tenant's income
verification system usage

51 Housing Inspections 14,980             14,980             -                   0.0%
52 Car Wash 204                  204                  -                   0.0%
53 Subtotal  - Contracts 52,574             58,557             5,983               11.38%
54 Total Maintenance Expenses 55,229             61,343             6,114               11.07%
55 Protective Services:
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2020 2021

No.
ACCOUNT NAME REVISED 

BUDGET
ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

HOUSING CHOICE VOUCHER

2021 ORIGINAL BUDGET VS 
2020 REVISED BUDGET

56 Criminal Histories 642                  642                  -                   0.0%
57 Total Protective Services 642                  642                  -                   0.00%
58 General Expenses:

59 Automobile 5,448               5,448               -                   0.0%
60 Other Insurance coverage 539                  539                  -                   0.0%
61 Subtotal - Insurance 5,987               5,987               -                   0.00%
62 FICA 96,645             122,030           25,385             26.3%
63 SUI 5,776               5,172               (604)                 -10.5%
64 Workers Comp 796                  5,891               5,095               640.1%
65 Retirement 107,446           161,340           53,894             50.2% Increase participation in the retirement program for 2021
66 Health 234,904           334,341           99,437             42.3% Increase due to changes in insurance premium for 2021
67 Life 4,433               5,712               1,279               28.9%
68 WAPA 1,100               616                  (484)                 -44.0%

69 Subtotal - Employee Benefits 451,100           635,102           184,002           40.79%
70 Total General Expenses 457,087           641,089           184,002           40.26%

71 Housing Assistance Payment: 44,151,695      42,218,857      (1,932,838)       -4.4%
HAP expenses decreased due to the available funding to meet
spending based on the per unit costs projected for 2021

72 Total HAP 44,151,695      42,218,857      (1,932,838)       -4.38%
73 TOTAL OPERATING EXPENSES 47,769,568      46,223,192      (1,546,376)       -3.24%

78 Capital Expenditures -                   12,000             12,000             0.0% Increase due to equipment purchase posponed to 2021
79 Total Nonoperating Expenses -                   12,000             12,000             0.00%
74 TOTAL EXPENSES 47,769,568      46,235,192      (1,534,376)       -3.21%
75 INCOME (LOSS) -                   (757,955)          (757,955)          0.00%
76 TRANSFER FROM COCC -                   696,304           696,304           Transfer from COCC
77 TRANSFER FROM MAINSTREAM -                   61,652             61,652             Transfer from Mainstreams
78 NET -                   -                   -                   



2020 2021

No ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME:

2 2020 Cares Act  Fees - HCV 1,640,811     211,546              (1,429,265)       0.00%

2021 carry over income from the balance of the 
CARES Act Supplemental Funds received in 2020

3 2020 Cares Act  Fees - Mainstream 33,434          -                      (33,434)            0.00%

No carry over of Mainstream CARES Act 
Supplemental Funds spent in 2020 for security 
deposits assistant to qualified tenants

4 Total Fees 1,674,245     211,546              (1,462,699)       0.00%

5 TOTAL INCOME 1,674,245     211,546              (1,462,699)       0.00%

6 OPERATING EXPENSES:
7 Administrative Expenses: -                      

8 Administrative Salaries 352,360        155,228              (197,132)          0.00%
HCV salaries allocated to the CARES Act Admin 
Fees in 2021

9 Audit 23,946          -                      (23,946)            0.00% Fees allocated to cover audit  performed in 2020

10 Subtotal 376,306        155,228              (221,078)          0.00%

11 Sundry:

12 Postage 10,000          -                      (10,000)            0.00%

13 Software 10,000          -                      (10,000)            0.00%

14 Other Expenses 10,000          -                      (10,000)            0.00%

15 Licenses & Fees 90,800          -                      (90,800)            0.00%

16 Professional Services 242,420        -                      (242,420)          0.00%

Decrease due to expenses budgeted under the
CARES Act Suplemental Funding for Document
Imaging under contract with Global in 2020

17 Subtotal - Sundry Expenses 363,220        -                      (363,220)          0.00%

18 Management Fees 502,274        -                      (502,274)          0.00%

19 Total Administrative Expenses 1,241,800     155,228              (1,086,572)       0.00%
20 General Expenses:

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL  OPERATING BUDGET REPORT

CARES Act SUPPLEMENTAL FUNDS
2021 ORIGINAL  BUDGET VS        

2020 REVISED BUDGET



FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL  OPERATING BUDGET REPORT

CARES Act SUPPLEMENTAL FUNDS
21 Security Deposits 20,000          -                      (20,000)            0.00%
22 Landlord Incentives 25,000          -                      (25,000)            0.00%

23 Relocations 53,600          -                      (53,600)            0.00%
25 Subtotal - General Expenses 98,600          -                      (98,600)            0.00%

26 FICA 30,609          11,874                (18,735)            0.00%

27 Workers Comp 953                495                     (458)                 0.00%

28 SUI 132                585                     453                  0.00%

29 Retirement 17,727          13,750                (3,977)              0.00%

30 Health 38,756          28,876                (9,880)              0.00%

31 Life 731                550                     (181)                 0.00%

32 WAP 147                188                     41                    0.00%

33 Subtotal - Employee Benefits 89,055          56,318                (32,737)            0.00%
HCV employees benefits allocated to the
CARES Act Admin Fees for 2021 

34 Total General Expenses 187,655        56,318                (131,337)          0.00%

35 TOTAL OPERATING EXPENSES 1,429,455     211,546              (1,217,909)       0.00%
36 Capital Expenditure 33,244          -                      (33,244)            0.00%

37 Total Equipment 33,244          -                      (33,244)            0.00%

38 TOTAL EXPENSES 1,462,699     211,546              (1,251,153)       0.00%

39 INCOME(LOSS) 211,546        -                      (211,546)          0.00%

40 NET 211,546        -                      (211,546)          
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2020 2021

No ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME:

2 Admin Fees Earned Mainstream 86,166         117,364       31,198         36.21%

Increased due to HUD approval of additional 
vouchers for 2021 under Mainstream Program

3 HAP Revenue 669,224       1,122,678    453,454       67.76%

Increased due to HUD approval of additional 
vouchers for 2021 under Mainstream Program

4 Total Fees 755,390       1,240,042    484,652       64.16%
5 TOTAL INCOME 755,390       1,240,042    484,652       64.16%
6 OPERATING EXPENSES:
7 Administrative Expenses:

8 Administrative Salaries 9,925           10,229         304              3.06%
9 Compensated Absences 145              145              -               0.00%

10 Audit 841              724              (117)             -13.91%
11 Subtotal 10,911         11,098         187              1.71%
12 Sundry:
13 Portable Admin Fee Expense 579              579              -               0.00%
14 Bank Charges 1,561           1,561           -               0.00%
15 Computer Maintenance 403              403              -               0.00%
16 Professional Services 116              116              -               0.00%
17 Subtotal - Sundry Expenses 2,659           2,659           -               0.00%

18 Management Fees 13,934         23,473         9,539           68.46%

Increased due to HUD approval of additional 
vouchers under Mainstream Program which 
will increase the Admin Fees earned in 2021

19 Advertisement 144              144              -               0.00%
20 Bookkeeping Fees 8,627           14,468         5,841           67.70%
21 Total Administrative Expenses 36,275         51,841         15,566         42.91%
22 Maintenance:
23 Other maintenance 8                  8                  -               0.00%
24 Total Contract Costs 8                  8                  -               0.00%

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

MAINSTREAM

2021 ORIGINAL  BUDGET 
VS        2020 REVISED  
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2020 2021

No ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

MAINSTREAM

2021 ORIGINAL  BUDGET 
VS        2020 REVISED  

25 Total Maintenance Expenses 8                  8                  -               0.00%
26 General Expenses:
28 Automobile 8                  8                  -               0.00%
29 Subtotal - Insurance 8                  8                  -               0.00%
30 FICA 736              782              46                6.25%
30 Workers Comp 6                  37                31                516.67%
31 SUI 41                31                (10)               -24.39%
31 Retirement 898              1,022           124              13.81%
32 Health 1,851           1,942           91                4.92%
32 Life 37                37                -               0.00%
33 WAP 8                  4                  (4)                 -50.00%
33 Subtotal - Employee Benefits 3,577           3,855           278              7.77%
34 Total General Expenses 3,585           3,863           278              7.75%
34 Housing Assistance Payment:

35 Housing Assistance Payment 669,224       1,122,678    453,454       67.76%
Increased due to HUD approval of additional 
vouchers for 2021 under Mainstream Program

35 Total HAP 669,224       1,122,678    453,454       67.76%
36 TOTAL OPERATING EXPENSES 709,092       1,178,390    469,298       66.18%
36 TOTAL EXPENSES 709,092       1,178,390    469,298       66.18%
37 INCOME(LOSS) 46,298         61,652         15,354         33.16%
37 TRANSFER TO HCV -               (61,652)        (61,652)        
38 NET 46,298         -               (46,298)        
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2020 2021 2021 ORIGINAL BUDGET
REVISED ORIGINAL EXPLANATIONS

INCOME BUDGET BUDGET Incr/(Decr) $ Inc/(Decr) %

Admin Fees Earned 296,004       293,370        (2,634)             -0.89%

Estimated VASH admin fees would decrease
slightly in 2021. Slight increase for MOD REHAB
program

HAP Revenue 2,534,300    2,641,755     107,455          4.24%
Increase due to additional leasing of units within 
the approved baseline for CY2021

TOTAL INCOME 2,830,304    2,935,125     104,821          3.70%

2020 2021 2021 ORIGINAL BUDGET
REVISED ORIGINAL EXPLANATIONS

EXPENSES BUDGET BUDGET Incr/(Decr) $ Inc/(Decr) %

Administrative Expenses 218,791       225,506        6,715              3.07%
Maintenance Expenses 15,511         15,511          -                  0.00%

General Expenses 41,144         45,882          4,738              11.52%
Overall increase due to insurance benefits and 
payroll expenses.

HAP Expense 2,534,300    2,641,755     107,455          4.24%

Increase due to MOD REHAB program additional 
leasing of units within the approved baseline for 
CY2021

Total Operating Expenses 2,809,746    2,928,654     118,908          4.23%
TOTAL EXPENSES 2,809,746    2,928,654     118,908          4.23%

NET INCOME (LOSS) 20,558         6,472            (14,086)           -68.52%

Fund Transfer From/(To) Other Sources -              -                -                  
NET 20,558         6,472            (14,086)           

2020 REVISED  BUDGET VS 
2021 ORIGINAL BUDGET

FORT WORTH HOUSING SOLUTIONS
SPECIAL PROGRAM 

VASH AND MOD REHAB (SRO'S) PROGRAM
2020 REVISED  BUDGET VS 

2021 ORIGINAL BUDGET

2021 ORIGINAL OPERATING BUDGET REPORT
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2020 2021

No. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME
2 Admin Fees Earned Samaritan I 30,620             31,231          611                 1.99%
3 Admin Fees Earned Conerstone 17,256             17,567          311                 1.80%
4 Admin Fees Earned Samaritan II 19,165             19,519          354                 1.85%
5 Admin Fees Earned VASH 228,963           225,053        (3,910)             -1.71%
6 Admin Fees Earned 296,004           293,370        (2,634)             -0.89%

7 HAP Revenue 2,534,300        2,641,755     107,455          4.24%

Increase due to VASH and  MOD REHAB program 
additional leasing of units within the approved 
baseline for 2021

8 Total Fees 2,830,304        2,935,125     104,821          3.70%
9 TOTAL INCOME 2,830,304        2,935,125     104,821          3.70%
10 OPERATING EXPENSES:
11 Administrative Expenses:
12 Administrative Salaries 106,062           110,586        4,524              4.27%
13 Compensated Absences 3,430               3,430            -                  0.00%
14 Staff Training -                   -                -                  0.00%
15 Audit 3,256               3,176            (80)                  -2.46%
16 Subtotal 112,748           117,192        4,444              3.94%
17 Sundry:
18 Office Supplies 98                    98                 -                  0.00%
19 Machine Rental 2,290               2,748            458                 20.00%

20 Other Expenses 593                  375               (218)                -36.76%
21 Portable Admin Fee Expense 1,807               1,446            (361)                -19.98%
22 Temp/Contract Labor 291                  -                (291)                0.00%
23 Bank Charges 1,450               1,740            290                 20.00%
24 Auto Lease Expense 1,664               1,997            333                 20.01%
25 Computer Maintenance 3,721               4,738            1,017              27.33%
26 Professional Services 747                  910               163                 21.82%
27 Subtotal - Sundry Expenses 12,661             14,052          1,391              10.99%
28 Management Fees 58,164             58,674          510                 0.88% Based of 20% of Admin. Fees Earned.
29 Bookkeeping Fees 35,218             35,588          370                 1.05% Based on $7.50 per unit Leased
30 Total Administrative Expenses 218,791           225,506        6,715              3.07%
31 Maintenance Contracts:
32 Auto maintenance -                   -                -                  0.00%
33 Other Maintenance 41                    41                 -                  0.00%

34 Housing Inspections 15,450             15,450          -                  0.00%
Projeted to remain the same due to the restrictions
and waivers imposed by HUD during the COVID-19

35 Car Wash 20                    20                 -                  0.00%
36 Subtotal - Contracts 15,511             15,511          -                  0.00%
37 Total Maintenance Expenses 15,511             15,511          -                  0.00%
38 General Expenses:
39 Liability -                   -                -                  0.00%
40 Automobile 43                    43                 -                  0.00%
41 Other Insurance coverage 17                    17                 -                  0.00%
42 Subtotal - Insurance 60                    60                 -                  0.00%

Based on a fixed rate of $81.33 per unit available 
for FY2021

2020 REVISED BUDGET VS 
2021 ORIGINAL BUDGET

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

VASH AND MOD REHAB (SRO) PROGRAMS COMBINED
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2020 2021

No. ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

2020 REVISED BUDGET VS 
2021 ORIGINAL BUDGET

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

VASH AND MOD REHAB (SRO) PROGRAMS COMBINED

43 FICA 8,060               8,462            402                 4.99%
44 SUI 366                  410               44                   12.02%
45 Workers Comp 69                    404               335                 485.51%
46 Retirement 9,055               11,070          2,015              22.25%
47 Health Insurance 23,087             25,024          1,937              8.39%
48 Life Insurance 386                  394               8                     2.07%
49 WAP 61                    58                 (3)                    -4.92%
50 Subtotal - Employee Benefits 41,084             45,822          4,738              11.53%
51 Total General Expenses 41,144             45,882          4,738              11.52%
52 Housing Assistance Payment:
53 Housing Assistance Payment 2,534,300        2,641,755     107,455          4.24%
54 Total HAP 2,534,300        2,641,755     107,455          4.24%
55 TOTAL OPERATING EXPENSES 2,809,746        2,928,654     118,908          4.23%
56 TOTAL EXPENSES 2,809,746        2,928,654     118,908          4.23%
57 INCOME (LOSS) 20,558             6,472            (14,086)           -68.52%
58 TRANSFER FROM COCC -                   -                -                  
59 NET 20,558             6,472            (14,086)           
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2020 2021

No.
ACCOUNT NAME REVISED  

BUDGET
ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME:

2 Admin Fees Earned HCV 228,963          225,053        (3,910)          -1.7%

3 HAP Revenue 2,174,436       2,275,912     101,476        4.67%
HAP revenue increased due to leasing
projections for 2021

4 Total Fees 2,403,399       2,500,965     97,566          4.06%
6 TOTAL INCOME 2,403,399       2,500,965     97,566          4.06%
7 OPERATING EXPENSES:

8 Administrative Salaries 88,360            92,843          4,483           5.1%
9 Compensated Absences 3,200              3,200           -               0.0%
10 Staff Training -                 -               -               0.0%
11 Audit 2,760              2,760           -               0.0%
12 Subtotal 94,320            98,803          4,483           4.75%
13 Sundry:

14 Office Supplies -                 -               -               0.0%
15 Machine Rental 2,290              2,748           458              20.0%
16 Other Expenses 468                 250              (218)             -46.6%
17 Portable Admin Fee Expense 1,807              1,446           (361)             -20.0%
18 Temp/Contract Labor 291                 -               (291)             0.0%
19 Auto Lease Expense 1,664              1,997           333              20.0%
20 Computer Maintenance 2,353              2,823           470              20.0%

21 Professional Services 679                 815              136              20.0%
22 Subtotal -  Sundry  Expenses 9,552              10,079          527              5.52%
23 Management Fees 44,580            45,011          431              1.0% Based of 20% of Admin. Fees Earned.
24 Bookkeeping Fees 29,267            29,288          21                0.1% $7.50 per estimated units occupied for 2021
25 Total Administrative Expenses 177,718          183,180        5,461           3.07%
26 Maintenance Contract:

28 Other Maintenance 28                   28                -               0.0%

29 Housing Inspections 15,450            15,450          -               0.0%

Projeted to remain the same due to the
restrictions and waivers imposed by HUD
during the COVID-19

30 Car Wash 20                   20                -               0.0%
31 Subtotal  - Contracts 15,498            15,498          -               0.00%
32 Total Maintenance Expenses 15,498            15,498          -               0.00%
33 General Expenses:
35 Automobile 28                   28                -               0.0%
36 Other Insurance coverage 17                   17                -               0.0%
37 Subtotal - Insurance 45                   45                -               0.00%

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

VASH
2020 REVISED BUDGET VS 

2021 ORIGINAL BUDGET
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2020 2021

No.
ACCOUNT NAME REVISED  

BUDGET
ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

VASH
2020 REVISED BUDGET VS 

2021 ORIGINAL BUDGET

38 FICA 6,804              7,104           300              4.4%
39 SUI 313                 347              34                10.9%
40 Workers Comp 58                   339              281              484.5%
41 Retirement 7,843              9,294           1,451           18.5%
42 Health 20,332            21,901          1,569           7.7%
43 Life 324                 331              7                  2.2%
44 WAP 27                   49                22                81.5%
45 Subtotal - Employee Benefits 35,701            39,365          3,664           10.26%
46 Total General Expenses 35,746            39,410          3,664           10.25%
47 Housing Assistance Payment: 0.00%

48 Housing Assistance Payment 2,174,436       2,275,912     101,476        4.7%
HAP expenses increased due to leasing and
spending projections for 2021

49 Total HAP 2,174,436       2,275,912     101,476        4.67%
50 TOTAL OPERATING EXPENSES 2,403,398       2,514,000     110,601        4.60%
51 TOTAL EXPENSES 2,403,399       2,514,000     110,601        4.60%
52 INCOME (LOSS) -                 (13,035)        (13,035)        0.00%
53 TRANSFER FROM COCC -                 -               -               
54 TRANSFER FROM MOD-REHAB -                 13,035          13,035          Transfer from Mod Rehab to cover deficit
55 NET -                 (0)                 (0)                 
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2020 2021

No ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

1 INCOME:
2 Admin Fees Earned Samaritan I 30,620           31,231          611           1.99%
3 Admin Fees Earned Conerstone 17,256           17,567          311           1.80%
4 Admin Fees Earned Samaritan II 19,165           19,519          354           1.85%

5 HAP Revenue 359,864         365,843        5,979        1.66%

Increase due to MOD REHAB program 
additional leasing of units within the approved 
baseline for CY2021

7 Total Fees 426,905         434,160        7,255        1.70%
8 TOTAL INCOME 426,905         434,160        7,255        1.70%
9 OPERATING EXPENSES:

10 Administrative Expenses:
11 Administrative Salaries 17,702           17,743          41             0.23% All available positions were filled.
12 Compensated Absences 230                230              -            0.00%
14 Audit 496                416              (80)            -16.13%
15 Subtotal 18,428           18,389          (39)            -0.21%
16 Sundry:
17 Office Supplies 98                  98                -            0.00%
18 Other Expenses 125                125              -            0.00%
19 Bank Charges 1,450             1,740            290           0.00%
20 Computer Maintenance 1,368             1,915            547           39.99%
21 Professional Services 68                  95                27             0.00%
22 Subtotal - Sundry Expenses 3,109             3,973            864           27.79%
23 Management Fees 13,584           13,663          79             0.58% 20% of Admin Fees earned is paid to COCC
24 Bookkeeping Fees 5,951             6,300            349           5.86% $7.50 per estimated units occupied for 2018.
25 Total Administrative Expenses 41,072           42,325          1,253        3.05%
26 Maintenance:
27 Other maintenance 13                  13                -            0.00%
29 Total Contract Costs 13                  13                -            0.00%
30 Total Maintenance Expenses 13                  13                -            0.00%
31 General Expenses:
32 Automobile 15                  15                -            0.00%
33 Subtotal - Insurance 15                  15                -            0.00%
34 FICA 1,256             1,358            102           8.12%
35 Workers Comp 11                  65                54             490.91%
36 SUI 53                  63                10             18.87%
37 Retirement 1,212             1,776            564           46.53%
38 Health 2,755             3,123            368           13.36%
39 Life 62                  63                1               1.61%
40 WAP 34                  9                  (25)            -73.53%
41 Subtotal - Employee Benefits 5,383             6,457            1,074        19.95%
42 Total General Expenses 5,398             6,472            1,074        19.90%
43 Housing Assistance Payment:

44 Housing Assistance Payment 359,864         365,843        5,979        1.66%

Increase due to MOD REHAB program 
additional leasing of units within the approved 
baseline for CY20201

45 Total HAP 359,864         365,843        5,979        1.66%
46 TOTAL OPERATING EXPENSES 406,347         414,653        8,306        2.04%
47 TOTAL EXPENSES 406,347         414,653        8,306        2.04%

Based on a fixed rate of $81.33 per unit 
available for FY2021

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

MOD REHAB (SRO) PROGRAMS
2020 REVISED BUDGET 

VS  2021 ORIGINAL 
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2020 2021

No ACCOUNT NAME REVISED 
BUDGET

ORIGINAL 
BUDGET

INCR /                                      
(DECR) $

INCR /         
(DECR) %

EXPLANATION

FORT WORTH HOUSING SOLUTIONS
2021 ORIGINAL OPERATING BUDGET REPORT

MOD REHAB (SRO) PROGRAMS
2020 REVISED BUDGET 

VS  2021 ORIGINAL 

48 INCOME(LOSS) 20,558           19,507          (1,051)       -5.11%

49 TRANSFER TO VASH -                 (13,035)        (13,035)     
Transfer from Mod Rehab to cover deficit
needed

50 NET 20,558           6,472            (14,086)     



 
FORT WORTH HOUSING SOLUTIONS 

AGENDA ITEM COVER SHEET 
 
 
 

Board Meeting Date:  December 8, 2020 

Agenda Item No.:  2020.48, TAB 4 

Person Responsible:  Brian Dennison, Sr. Vice President of Development & Asset Management 

Subject:   2021 Operating Budgets for Public Housing & Affordable Housing Sites 
 
Background: 
 
Annual operating budgets are required for each property to manage its activities, monitor operations, 
implement strategic initiatives, and achieve business objectives. Operating budgets must be formally 
adopted by board resolution. Attached to this resolution are the proposed 2021 operating budgets for 
the Fort Worth Housing Solutions (FWHS) portfolio. 

The FWHS portfolio includes 45 properties consisting of 7,851 residential units in which the agency has 
some level of ownership. Three of those properties (Sycamore Center Villas - 47 units, Dixon at Stonegate 
58 - units, and Harmon Senior Villas - 12 units) in which FWHS has RAD/PH only units, those three 
projects are included in this report. 

FWHS works with 12 separate and different property management firms covering over 42 properties, and 
manages the public housing sites (Butler, Cavile, and Scattered Sites) with in-house staff. 

Issues and Concerns: 

It is projected that 16 FWHS properties will receive significant capital improvements in 2021. 

Funding Source: 

Capital improvements will be paid for through available cash flow at each individual property. Where 
projected capital improvement costs exceed available cash flow, FWHS will make project loans using 
unrestricted funds. 

Recommendation: 

It is recommended that the Board of Commissioners approve the actions outlined in the resolution. 

Attachments: 

Resolution 
2021 Operating Budget Package



 

FORT WORTH HOUSING SOLUTIONS 

Resolution No. ____________ 

 
RESOLUTION ADOPTING THE 2021 OPERATING BUDGETS FOR PROPERTIES OWNED 
BY FORT WORTH HOUSING SOLUTIONS THROUGH AFFILIATE ENTITIES AND 
PARTNERSHIPS FOR THE FISCAL YEAR ENDING DECEMBER 31, 2021. 

WHEREAS, Fort Worth Housing Solutions acquired these properties to expand its affordable 
housing options; and 

WHEREAS, In order to operate effectively, each of these properties must have an estimate of 
operating receipts and expenditures for a given period of time monitoring its financial activities 
and its operating budget; and 

WHEREAS, The 2021 operating budgets for Fort Worth Housing Solutions-owned properties 
have been compiled and reviewed, and are ready for the Board's approval. 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The Board of Commissioners of the Fort Worth Housing Solutions, hereby authorizes its President 
to adopt the 2021 Operating Budgets for properties owned by FWHS and its affiliates and 
partnerships. 
 
 
 
          December 8, 2020  
Terri Attaway, Chairperson    Date 
 
 
 
          December 8, 2020  
Mary-Margaret Lemons, President & Board Secretary  Date 
 
 
 



Property Units Operating
Income

Operating
Expenses

NOI Debt
Service

Other
Expenses

Operating
Cash Flow

Recurring
Replacements

Capital
Expenses

Replacement
Reserves

Net
Cash Flow

1 Alton Park 195 $2,544,809 $876,179 $1,668,630 $958,684 $40,266 $669,680 $43,052 $62,000 $48,750 $515,878

2 Aventine 240 $2,760,662 $1,113,573 $1,647,089 $1,059,510 $28,800 $558,779 $257,728 $0 $86,160 $214,891

3 Avondale 160 $1,584,843 $714,347 $870,496 $402,902 $46,494 $421,100 $15,700 $134,212 $48,000 $223,188

4 Butler 412 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5 Cambridge 330 $2,055,380 $1,503,437 $551,943 $193,811 $54,779 $303,353 $274,390 $64,302 $82,500 ($117,839)

6 Campus 224 $2,768,847 $998,292 $1,770,555 $988,587 $26,349 $755,619 $32,600 $1,980 $48,750 $672,289

7 Candletree 216 $1,726,209 $1,033,111 $693,098 $330,864 $34,646 $327,588 $231,375 $0 $86,400 $9,813

8 Carlyle 138 $1,151,957 $862,153 $289,804 $158,330 $0 $131,474 $219,711 $375,000 $27,600 ($490,837)

9 Casa de Esperanza 119 $1,248,442 $760,266 $488,176 $0 $12,580 $475,596 $39,465 $0 $0 $436,131

10 Cavile 300 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

11 Dixon at Stonegate 58 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

12 Fair Oaks 76 $602,386 $555,685 $46,701 $99,703 $0 ($53,002) $142,999 $0 $27,804 ($223,805)

13 Fair Park 48 $485,622 $411,773 $73,849 $104,192 $4,380 ($34,723) $59,930 $24,500 $17,556 ($136,709)

14 Harmon Villas 12 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

15 Henderson 194 $3,135,004 $941,246 $2,193,758 $1,257,360 $0 $936,398 $214,872 $0 $58,782 $662,744

16 Highpoint (Bottle House) 227 $3,700,499 $1,073,192 $2,627,307 $1,251,825 $0 $1,375,482 $26,321 $13,000 $0 $1,336,161

17 Hillside 172 $2,016,870 $881,973 $1,134,897 $550,106 $47,609 $537,182 $266,577 $273,698 $0 ($3,093)

18 Holston (The) 264 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

19 Hometowne @ Matador 198 $1,957,430 $969,260 $988,170 $543,618 $38,589 $405,963 $74,518 $411,183 $63,360 ($143,098)

20 Hunter Plaza 164 $1,689,491 $949,367 $740,124 $639,094 $67,726 $33,304 $35,965 $134,394 $50,000 ($187,055)

21 Huntley (The) 296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

22 Knights of Pythias 18 $183,710 $68,177 $115,533 $43,119 $6,087 $66,327 $6,060 $38,557 $0 $21,710

23 Overton 216 $2,010,368 $952,217 $1,058,151 $686,244 $44,379 $327,528 $140,913 $55,186 $102,924 $28,505

24 Palladium 150 $1,674,674 $729,994 $944,680 $794,815 $21,769 $128,096 $0 $41,844 $37,500 $48,752

25 Patriot Pointe 220 $2,297,304 $736,079 $1,561,225 $1,424,689 $0 $136,536 $0 $0 $55,000 $81,536

26 Pav Samuels 36 $363,437 $153,884 $209,553 $223,258 $17,347 ($31,052) $0 $15,398 $15,396 ($116,087)

27 Post Oak East 246 $2,849,883 $1,080,102 $1,769,781 $876,233 $13,211 $880,337 $661,238 $162,764 $80,196 ($23,861)

28 Prince Hall 76 $1,044,983 $455,178 $589,805 $360,962 $3,960 $224,883 $0 $0 $79,116 $145,767

29 Reserve at McAlister 124 $1,119,051 $548,316 $570,735 $271,256 $0 $299,479 $19,800 $0 $37,080 $242,599

30 River District 293 $3,394,519 $1,288,094 $2,106,425 $506,295 $0 $1,600,130 $0 $0 $0 $1,600,130

31 Sabine 72 $1,024,601 $487,863 $536,738 $346,270 $5,901 $184,567 $0 $37,500 $90,408 $56,659

32 Scattered Sites 16 $97,924 $84,855 $13,069 $0 $0 $13,069 $0 $0 $0 $13,069

33 Sedona 172 $1,704,532 $1,112,925 $591,607 $276,000 $0 $315,607 $0 $0 $43,000 $272,607

34 Siddons 152 $1,453,764 $882,974 $570,790 $327,507 $21,318 $221,965 $99,660 $154,099 $91,200 ($122,994)

35 Silversage 120 $1,257,790 $545,802 $711,988 $252,912 $0 $459,076 $44,059 $0 $37,080 $377,937

36 Springs 430 $3,938,628 $1,705,384 $2,233,244 $1,880,244 $0 $353,000 $0 $537,002 $0 ($184,002)

37 Stallion Pointe 264 $3,081,461 $1,157,207 $1,924,254 $1,342,804 $0 $581,450 $0 $119,825 $67,980 $393,645

38 Stallion Ridge 204 $2,102,307 $830,341 $1,271,966 $0 $17,600 $1,254,366 $0 $0 $51,000 $1,203,366

39 Standard Boswell 128 $1,406,138 $581,594 $824,544 $298,164 $8,500 $517,880 $0 $25,968 $0 $491,912

40 Sycamore Center 47 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

41 Villas by the Park 172 $1,731,655 $1,167,807 $563,848 $59,628 $19,815 $484,405 $213,844 $0 $67,332 $203,229

42 Villas of Eastwood 160 $1,427,001 $621,135 $805,866 $324,423 $5,000 $476,443 $104,419 $0 $100,356 $271,668

43 Villas on the Hill 72 $721,382 $604,360 $117,022 $117,000 $19,706 ($19,684) $91,593 $50,868 $20,868 ($183,013)

44 Wind River 168 $1,290,780 $827,582 $463,198 $17,541 $30,358 $415,299 $90,980 $35,000 $42,000 $247,319

45 Woodmont 252 $2,620,657 $1,153,482 $1,467,175 $1,046,123 $0 $421,052 $82,200 $0 $0 $338,852

TOTAL 7,851 $68,225,000 $31,419,206 $36,805,793 $20,014,073 $637,168 $16,154,552 $3,489,969 $2,768,280 $1,664,098 $8,177,964

BUTLER, CAVILE PH PROPERTIES - 2021 VACANT-DISPOSITION 

THE HOLSTON, THE HUNTLEY - PROPERTIES UNDER CONSTRUCTION 2021

Dixon at Stonegate, Harmon Villas,  Sycamore Center - RAD-PH Only

FORT WORTH HOUSING SOLUTIONS
2021 Projected Budget Summary



7,851

2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME 57,790,641 60,911,798 74,935,157 6,126,041 428,916

OPERATING INCOME:
Total Rental Income 52,575,333 0 55,171,847 0 66,393,286 11,183,265 389,211
Total Other Income 1,240,383 1,534,368 1,831,714 297,346 9,763

Total Operating Income 53,815,716 56,670,402 68,225,000 11,516,424 398,975

OPERATING EXPENSES:
Total Payroll & Related 8,204,001 8,378,180 10,052,727 1,698,047 60,815
Total Repairs & Maintenance 4,354,279 4,721,393 5,095,621 361,296 31,495
Total Marketing 705,425 606,058 1,029,494 419,392 5,165
Total General & Admin. 2,590,056 2,911,486 3,994,811 1,070,737 25,605
Total Mgmt. & Admin. Fees 1,983,045 2,835,115 2,674,068 -158,157 17,375
Total Taxes 585,995 297,625 302,398 4,773 1,641
Total Insurance 1,696,314 1,829,114 2,231,256 392,856 13,139
Total Utilities 4,885,352 5,428,055 6,038,831 618,206 40,396

Total Operating Expenses 25,004,468 27,007,026 31,419,206 4,407,150 195,632

NOI 28,811,248 29,669,177 36,805,793 7,103,472 204,596

DEBT SERVICE
Principal 4,579,408 4,694,526 4,940,814 246,288 20,305
Interest 12,330,999 13,674,632 15,073,259 2,336,711 91,039

Total Debt Service 16,910,407 16,066,517 20,014,073 3,939,540 111,343

OTHER EXPENSES 545,889 337,385 637,168 309,794 4,395

OPERATING CASH FLOW 11,354,951 13,210,838 16,154,552 2,908,576 87,605

RECURRING REPLACEMENTS
Total Interior Replacements 934,225 1,182,494 1,479,354 296,860 9,942
Total Exterior Replacements 780,823 904,889 2,064,856 1,159,967 12,324

Total Recurring Replacements: 1,715,048 2,087,383 3,544,210 1,456,827 22,266

CAPITAL EXPENDITURES:
Total Interior Replacements 1,230,884 711,006 654,487 -83,075 4,273
Total Exterior Replacements 2,426,723 371,788 2,113,793 1,742,005 12,981

Total Capital Expenditures 3,657,607 1,082,794 2,768,280 1,658,930 17,254

REPLACEMENT RESERVES
Replacement Reserve Deposit 463,896 376,355 1,696,098 1,255,743 11,437

Total Replacement Reserves 463,896 376,355 1,664,098 1,287,743 11,187

DISTRIBUTIONS 0 0 0 0 0

NET CASH FLOW 5,518,400 9,664,306 8,177,964 -1,494,924 36,898

Economic Occupancy 91%

Debt Service Ratio 1.838995667

Net Capital $1,104,182

FORT WORTH HOUSING SOLUTIONS
2021 BUDGET ROLLUP
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,409,972 $2,604,528 $2,599,678 (4,850)$                     $13,331.68

OPERATING INCOME:
Total Rental Income 2,216,914$        2,371,261$        2,488,854$        117,593$                  $12,763.35
Total Other Income 23,280               24,705               55,955               31,250$                    $286.95

Total Operating Income $2,240,194 $2,395,966 $2,544,809 148,843$                  $13,050.30

OPERATING EXPENSES:
Total Payroll & Related 241,554$           217,610$           292,501$           74,891$                    $1,500.01
Total Repairs & Maintenance 99,160               135,640             130,205             (5,435)$                     $667.72
Total Marketing 24,300               9,945                 14,690               4,745$                      $75.33
Total General & Admin. 52,526               54,691               71,247               16,556$                    $365.37
Total Mgmt. & Admin. Fees 78,407               81,514               93,285               11,771$                    $478.38
Total Taxes -                    -                    -$                          $0.00
Total Insurance 68,683               66,688               88,688               22,000$                    $454.81
Total Utilities 192,000             191,061             185,563             (5,498)$                     $951.61

Total Operating Expenses $756,630 $757,149 $876,179 119,030$                  $4,493.23

NOI $1,483,564 $1,638,817 $1,668,630 29,813$                      $8,557.08

DEBT SERVICE
Principal 866048 $946,100 958684 12,584$                    $4,916.33
Interest 946,100             $0.00

Total Debt Service $866,048 $946,100 $958,684 12,584$                    $4,916.33

OTHER EXPENSES $23,320 $52,724 $40,266 (12,458)$                   $206.49

OPERATING CASH FLOW $594,196 $639,993 $669,680 29,687$                      $3,434.26

RECURRING REPLACEMENTS
Total Interior Replacements $5,750 $38,546 $43,052 4,506$                      $220.78
Total Exterior Replacements $0 $0 -$                          $0.00

Total Recurring Replacements: $5,750 $38,546 $43,052 4,506$                      $220.78

CAPITAL EXPENDITURES:
Total Interior Replacements -$                  -$                  -$                          $0.00
Total Exterior Replacements 23,000 19,766               62,000 42,234$                    $317.95

Total Capital Expenditures $23,000 $19,766 $62,000 42,234$                    $317.95

REPLACEMENT RESERVES
Replacement Reserve Deposit $48,750 $48,750 $48,750 -$                          $250.00

Total Replacement Reserves $48,750 $48,750 $48,750 -$                          $250.00

DISTRIBUTIONS $0 $0 $0 -$                          $0.00

NET CASH FLOW $516,696 $532,931 $515,878 (17,053)$                     $2,645.53

Economic Occupancy 98%

Debt Service Ratio 1.740542243

Net Capital $13,250

ALTON PARK APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,819,269 $2,826,452 $2,833,740 7,288$                     $11,807.25

OPERATING INCOME:
Total Rental Income 2,576,391$        2,469,481$        2,715,552$        246,071$                  $11,314.80
Total Other Income 44,300              34,894              45,110              10,216$                    $187.96

Total Operating Income $2,620,691 $2,504,375 $2,760,662 256,287$                  $11,502.76
-$                         

OPERATING EXPENSES: -$                         
Total Payroll & Related 292,051$          323,441$          313,065$          (10,376)$                  $1,304.44
Total Repairs & Maintenance 91,845              158,720            160,571            1,851$                     $669.05
Total Marketing 20,777              18,171              23,417              5,246$                     $97.57
Total General & Admin. 150,840            99,302              106,366            7,064$                     $443.19
Total Mgmt. & Admin. Fees 138,807            108,245            110,464            2,219$                     $460.27
Total Taxes (Franchise) 9,000                9,322                8,784                (538)$                       $36.60
Total Insurance 113,752            62,448              113,752            51,304$                    $473.97
Total Utilities 235,072            279,402            277,154            (2,248)$                    $1,154.81

Total Operating Expenses $1,052,144 $1,059,051 $1,113,573 54,522$                    $4,639.89
-$                         

NOI $1,568,547 $1,445,324 $1,647,089 201,765$                    $6,862.87
-$                         

DEBT SERVICE -$                         
Principal $346,061 363112 17,051$                    $1,512.97
Interest/Other 1,059,519         764,512            696,398            (68,114)$                  $2,901.66

Total Debt Service $1,059,519 $764,512 $1,059,510 294,998$                  $4,414.63
-$                         

OTHER EXPENSES $28,800 $10,737 $28,800 18,063$                    $120.00
-$                         

OPERATING CASH FLOW $480,228 $670,075 $558,779 (111,296)$                  $2,328.25
-$                         

RECURRING REPLACEMENTS -$                         
Total Interior Replacements $0 $72,322 $0 (72,322)$                  $0.00
Total Exterior Replacements $0 $0 $257,728 257,728$                  $1,073.87

Total Recurring Replacements: $0 $72,322 $257,728 185,406$                  $1,073.87
-$                         

CAPITAL EXPENDITURES: -$                         
Total Interior Replacements -$                  -$                  -$                  -$                         $0.00
Total Exterior Replacements 242,614 20,529              (20,529)$                  $0.00

Total Capital Expenditures $242,614 $20,529 $0 (20,529)$                  $0.00
-$                         

REPLACEMENT RESERVES -$                         
Replacement Reserve Deposit $84,000 $84,000 $86,160 2,160$                     $359.00

Total Replacement Reserves $84,000 $84,000 $86,160 2,160$                     $359.00
-$                         

DISTRIBUTIONS $0 $0 $0 -$                         $0.00
-$                         

NET CASH FLOW $153,614 $493,224 $214,891 (278,333)$                  $895.38

Economic Occupancy 97%

Debt Service Ratio 1.554576172

Net Capital -$86,160

AVENTINE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 BUDGET
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,493,524 $1,676,823 $1,674,316 (2,507)$              $10,464.48

OPERATING INCOME:
Total Rental Income 1,513,054$        1,534,119$        1,550,820$        16,701$             $9,692.63
Total Other Income -                    27,536               34,023               6,487$               $212.64

Total Operating Income $1,513,054 $1,561,655 $1,584,843 23,188$             $9,905.27

OPERATING EXPENSES:
Total Payroll & Related 211,618$           183,999$           273,105$           89,106$             $1,706.91
Total Repairs & Maintenance 166,820             82,681               99,955               17,274$             $624.72
Total Marketing 3,000                 4,681                 6,970                 2,289$               $43.56
Total General & Admin. 46,518               46,669               61,303               14,634$             $383.14
Total Mgmt. & Admin. Fees 52,922               54,437               63,394               8,957$               $396.21
Total Taxes -                    -                    -                    -$                  $0.00
Total Insurance 56,504               68,956               91,382               22,426$             $571.14
Total Utilities 113,100             133,522             118,238             (15,284)$            $738.99

Total Operating Expenses $650,482 $574,945 $714,347 139,402$           $4,464.67

NOI $862,572 $986,710 $870,496 (116,214)$           $5,440.60

DEBT SERVICE
Principal 0 0 -$                  $0.00
Interest 568,501             411,092             402,902             (8,190)$              $2,518.14

Total Debt Service $568,501 $411,092 $402,902 (8,190)$              $2,518.14

OTHER EXPENSES $25,417 $36,434 $46,494 10,060$             $290.59

OPERATING CASH FLOW $268,654 $539,184 $421,100 (118,084)$           $2,631.88

RECURRING REPLACEMENTS
Total Interior Replacements $10,800 $27,406 $15,700 (11,706)$            $98.13
Total Exterior Replacements $0 $0 $0 -$                  $0.00

Total Recurring Replacements: $10,800 $27,406 $15,700 (11,706)$            $98.13

CAPITAL EXPENDITURES:
Total Interior Replacements -$                  -$                  -$                  -$                  $0.00
Total Exterior Replacements 42,650 7,588                 134,212 126,624$           $838.83

Total Capital Expenditures $42,650 $7,588 $134,212 126,624$           $838.83

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $48,000 48,000$             $300.00

Total Replacement Reserves $0 $0 $48,000 48,000$             $300.00

DISTRIBUTIONS $0 $0 $0 -$                  $0.00

NET CASH FLOW $215,204 $504,190 $223,188 (281,002)$           $1,394.93
-$                  

Economic Occupancy 95%

Debt Service Ratio 2.1605651

Net Capital $86,212

AVONDALE APARTMENTS
2021 BUDGET
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2020 BUDGET 2020 PROJECTED 2021 BUDGET Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $0.00

OPERATING INCOME:
Total Rental Income $0 -$                          -$                       -$                      $0.00
Total Other Income $0 -$                          -$                       -$                      $0.00

Total Operating Income $0 -$                          -$                       -$                      $0.00
-$                       

OPERATING EXPENSES:
Total Payroll & Related $0 -$                          -$                       -$                      $0.00
Total Repairs & Maintenance $0 -$                          -$                       -$                      $0.00
Total Marketing $0 -$                          -$                       -$                      $0.00
Total General & Admin. 0.00 -$                          -$                       -$                      $0.00
Total Mgmt. & Admin. Fees $0 -$                          -$                       -$                      $0.00
Total Taxes $0 -$                          -$                       -$                      $0.00
Total Insurance $0 -$                          -$                       -$                      $0.00
Total Utilities 0 -$                          -$                       -$                      $0.00

Total Operating Expenses $0 -$                          -$                       -$                      $0.00
-$                       -$                      

NOI $0 -$                             -$                          -$                        $0.00

DEBT SERVICE
Principal -$                          -$                       -$                      $0.00
Interest $0 -$                          -$                       -$                      $0.00

Total Debt Service $0 -$                          -$                       -$                      $0.00

OTHER EXPENSES $0 -$                          -$                       -$                      $0.00

OPERATING CASH FLOW $0 -$                             -$                          -$                        $0.00

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                          -$                       -$                      $0.00
Total Exterior Replacements $0 -$                          -$                       -$                      $0.00

Total Recurring Replacements: $0 -$                          -$                       -$                      $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                          -$                       -$                      $0.00
Total Exterior Replacements $0 -$                          -$                       -$                      $0.00

Total Capital Expenditures $0 -$                          -$                       -$                      $0.00

REPLACEMENT RESERVES -$                          
Replacement Reserve Deposit -$                          -$                       -$                      $0.00

Total Replacement Reserves -$                          -$                       -$                      $0.00

DISTRIBUTIONS $0 -$                          -$                       -$                      $0.00

NET CASH FLOW $0 -$                             -$                          -$                        $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

BUTLER ADDITION/PLACE
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT

GROSS POTENTIAL INCOME $3,567,864 $3,375,413 3,559,533 $        184,120$                  $15,680.76

OPERATING INCOME:
Total Rental Income 1,809,558$        3,006,410$        3,323,388$        316,978$                  $14,640.48
Total Other Income 138,630            369,003            377,111            8,108$                     $1,661.28

Total Operating Income $1,948,188 $3,375,413 $3,700,499 325,086$                  $16,301.76
-$                         

OPERATING EXPENSES: -$                         
Total Payroll & Related 145,560$          284,854$          310,928$          26,074$                    $1,369.73
Total Repairs & Maintenance 157,608            228,785            203,442            (25,343)$                  $896.22
Total Marketing 25,093              82,416              91,740              9,324$                     $404.14
Total General & Admin. 19,977              78,041              73,310              (4,731)$                    $322.95
Total Mgmt. & Admin. Fees 71,863              96,234              101,764            5,530$                     $448.30
Total Taxes 497,365            32,464              19,428              (13,036)$                  $85.59
Total Insurance 42,752              98,677              98,580              (97)$                         $434.27
Total Utilities 105,810            170,931            174,000            3,069$                     $766.52

Total Operating Expenses $1,066,028 $1,072,401 $1,073,192 791$                        $4,727.72
-$                         

NOI $882,160 $2,303,013 $2,627,307 324,294$                    $11,574.04
-$                         

DEBT SERVICE -$                         
Principal 0 0 -$                         $0.00
Interest 509,945            1,243,209         1,251,825         8,616$                     $5,514.65

Total Debt Service $509,945 $1,243,209 $1,251,825 8,616$                     $5,514.65
-$                         

OTHER EXPENSES $0 $38,071 $0 (38,071)$                  $0.00
-$                         

OPERATING CASH FLOW $372,215 $1,021,733 $1,375,482 353,749$                    $6,059.39
-$                         

RECURRING REPLACEMENTS -$                         
Total Interior Replacements $0 $0 $0 -$                         $0.00
Total Exterior Replacements $26,746 $32,679 $26,321 (6,358)$                    $115.95

Total Recurring Replacements: $26,746 $32,679 $26,321 (6,358)$                    $115.95
-$                         

CAPITAL EXPENDITURES: -$                         
Total Interior Replacements -$                  -$                  -$                  -$                         $0.00
Total Exterior Replacements 688 87,257              13,000 (74,257)$                  $57.27

Total Capital Expenditures $688 $87,257 $13,000 (74,257)$                  $57.27
-$                         

REPLACEMENT RESERVES -$                         
Replacement Reserve Deposit $0 $0 $0 -$                         $0.00

Total Replacement Reserves $0 $0 $0 -$                         $0.00
-$                         

DISTRIBUTIONS $0 $0 $0 -$                         $0.00
-$                         

NET CASH FLOW $344,781 $901,798 $1,336,161 434,364$                    $5,886.17

Economic Occupancy 104%

Debt Service Ratio 2.098781983

Net Capital $13,000

BOTTLE HOUSE (HIGHPOINT) APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 BUDGET Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,347,026 $2,470,392 $2,549,256 78,864$               $7,725.02

OPERATING INCOME:
Total Rental Income $1,966,762 $1,836,125 $1,998,663 162,538$             $6,056.55
Total Other Income $72,966 $140,673 $56,717 (83,956)$             $171.87

Total Operating Income $2,039,728 $1,976,798 $2,055,380 78,582$               $6,228.42

OPERATING EXPENSES:
Total Payroll & Related $516,829 $437,326 $485,145 47,819$               $1,470.14
Total Repairs & Maintenance $213,910 $218,774 $226,316 7,542$                 $685.81
Total Marketing $25,652 $11,003 $18,839 7,836$                 $57.09
Total General & Admin. $183,750 $267,313 $243,004 (24,309)$             $736.38
Total Mgmt. & Admin. Fees $81,577 $78,392 $82,215 3,823$                 $249.14
Total Taxes $0 $0 $0 -$                    $0.00
Total Insurance $61,856 $102,842 $89,952 (12,890)$             $272.58
Total Utilities $386,755 $352,908 $357,966 5,058$                 $1,084.75

Total Operating Expenses $1,470,329 $1,468,558 $1,503,437 34,879$               $4,555.87

NOI $569,399 $508,240 $551,943 43,703$                $1,672.55
-$                    

DEBT SERVICE -$                    
Principal $139,219 $139,219 $0 (139,219)$           $0.00
Interest $189,650 $199,970 $193,811 (6,159)$               $587.31

Total Debt Service $328,869 $339,189 $193,811 (145,378)$           $587.31
-$                    

OTHER EXPENSES $13,200 $40,313 $54,779 14,466$               $166.00
-$                    

OPERATING CASH FLOW $227,330 $128,738 $303,353 174,615$             $919.25
-$                    

RECURRING REPLACEMENTS -$                    
Total Interior Replacements $154,190 $162,539 $175,570 13,031$               $532.03
Total Exterior Replacements $99,100 $59,372 $98,820 39,448$               $299.45

Total Recurring Replacements: $253,290 $221,911 $274,390 52,479$               $831.48
-$                    

CAPITAL EXPENDITURES: -$                    
Total Interior Replacements -$                    $0.00
Total Exterior Replacements $112,900 $78,153 $64,302 (13,851)$             $194.85

Total Capital Expenditures $112,900 $78,153 $64,302 (13,851)$             $194.85
-$                    

REPLACEMENT RESERVES -$                    
Replacement Reserve Deposit $0 $0 $82,500 82,500$               $250.00

Total Replacement Reserves $0 $0 $82,500 82,500$               $250.00
-$                    

DISTRIBUTIONS $0 $0 $0 -$                    $0.00
-$                    

NET CASH FLOW -$138,860 -$171,326 -$117,839 53,487$                -$357.09

Economic Occupancy 81%

Debt Service Ratio 2.847841454

Net Capital -$18,198

CAMBRIDGE COURT
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,627,874 $2,707,248 $2,813,499 106,251$                $12,560.26

OPERATING INCOME:
Total Rental Income 2,591,424$        2,594,078$        2,695,832$        101,754$                $12,034.96
Total Other Income 6,480                 56,843               73,015               16,172$                  $325.96

Total Operating Income $2,597,904 $2,650,921 $2,768,847 117,926$                $12,360.92

OPERATING EXPENSES:
Total Payroll & Related 256,869$           233,983$           303,146$           69,163$                  $1,353.33
Total Repairs & Maintenance 213,102             172,709             216,639             43,930$                  $967.14
Total Marketing 20,400               10,922               25,886               14,964$                  $115.56
Total General & Admin. 53,704               73,359               95,354               21,995$                  $425.69
Total Mgmt. & Admin. Fees 96,094               88,128               98,003               9,875$                    $437.51
Total Taxes -                    -                    -$                        $0.00
Total Insurance 75,134               78,749               97,041               18,292$                  $433.22
Total Utilities 202,800             175,529             162,223             (13,306)$                 $724.21

Total Operating Expenses $918,103 $833,379 $998,292 164,913$                $4,456.66

NOI $1,679,801 $1,817,542 $1,770,555 (46,987)$                   $7,904.26
-$                        

DEBT SERVICE -$                        
Principal 1201090 $944,114 988587 44,473$                  $4,413.33
Interest -                    -$                        $0.00

Total Debt Service $1,201,090 $944,114 $988,587 44,473$                  $4,413.33

OTHER EXPENSES $17,325 $64,631 $26,349 (38,282)$                 $117.63
-$                        

OPERATING CASH FLOW $461,386 $808,797 $755,619 (53,178)$                   $3,373.30

RECURRING REPLACEMENTS
Total Interior Replacements $18,700 $20,461 $32,600 12,139$                  $145.54
Total Exterior Replacements $0 -$                        $0.00

Total Recurring Replacements: $18,700 $20,461 $32,600 12,139$                  $145.54
-$                        

CAPITAL EXPENDITURES: -$                        
Total Interior Replacements -$                  26,191$             1,980$               (24,211)$                 $8.84
Total Exterior Replacements -$                        $0.00

Total Capital Expenditures $0 $26,191 $1,980 (24,211)$                 $8.84
-$                        

REPLACEMENT RESERVES -$                        
Replacement Reserve Deposit $48,750 $48,750 $48,750 -$                        $217.63

Total Replacement Reserves $48,750 $48,750 $48,750 -$                        $217.63
-$                        

DISTRIBUTIONS $0 $0 $0 -$                        $0.00
-$                        

NET CASH FLOW $393,936 $713,395 $672,289 (41,106)$                   $3,001.29

Economic Occupancy 98%

Debt Service Ratio 1.790995633

Net Capital -$46,770

CAMPUS APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,855,424 $1,911,479 $1,981,584 70,105$             $9,174.00

OPERATING INCOME:
Total Rental Income 1,621,343$        1,637,091$        1,683,599$        46,508$             $7,794.44
Total Other Income 32,780               32,900               42,610               9,710$               $197.27

Total Operating Income $1,654,123 $1,669,991 $1,726,209 56,218$             $7,991.71

OPERATING EXPENSES:
Total Payroll & Related 367,147$           325,484$           357,485$           32,001$             $1,655.02
Total Repairs & Maintenance 117,234             136,662             136,727             65$                    $633.00
Total Marketing 22,387               13,773               21,122               7,349$               $97.79
Total General & Admin. 140,540             169,620             224,317             54,697$             $1,038.50
Total Mgmt. & Admin. Fees 66,165               65,564               74,486               8,922$               $344.84
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 30,312               30,315               30,312               (3)$                     $140.33
Total Utilities 195,020             190,513             188,662             (1,851)$              $873.44

Total Operating Expenses $938,805 $931,931 $1,033,111 101,180$           $4,782.92
-$                   

NOI $715,318 $738,060 $693,098 (44,962)$             $3,208.79

DEBT SERVICE
Principal 336456 $0 0 -$                   $0.00
Interest & MIP -                     339,157             330,864             (8,293)$              $1,531.78

Total Debt Service $336,456 $339,157 $330,864 (8,293)$              $1,531.78

OTHER EXPENSES $6,720 -$409,486 $34,646 444,132$           $160.40

OPERATING CASH FLOW $372,142 $808,389 $327,588 (480,801)$          $1,516.61

RECURRING REPLACEMENTS
Total Interior Replacements $58,725 $94,237 $104,950 10,713$             $485.88
Total Exterior Replacements $11,500 $13,684 $126,425 112,741$           $585.30

Total Recurring Replacements: $70,225 $107,921 $231,375 123,454$           $1,071.18

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 333,600 5,817                 0 (5,817)$              $0.00

Total Capital Expenditures $333,600 $5,817 $0 (5,817)$              $0.00

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $86,400 86,400$             $400.00

Total Replacement Reserves $0 $0 $86,400 86,400$             $400.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$31,683 $694,651 $9,813 (684,838)$          $45.43

Economic Occupancy 87%

Debt Service Ratio 2.09481237

Net Capital -$86,400

CANDLETREE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,184,688 $1,218,574 $1,280,040 61,466$             $9,275.65

OPERATING INCOME:
Total Rental Income 1,058,652$        1,061,184$        1,127,158$        65,974$             $8,167.81
Total Other Income 30,318               17,254               24,799               7,545$               $179.70

Total Operating Income $1,088,970 $1,078,438 $1,151,957 73,519$             $8,347.51

OPERATING EXPENSES:
Total Payroll & Related 309,330$           284,804$           309,288$           24,484$             $2,241.22
Total Repairs & Maintenance 129,119             180,796             157,688             (23,108)$            $1,142.67
Total Marketing 16,859               10,400               14,774               4,374$               $107.06
Total General & Admin. 127,871             115,358             201,251             85,893$             $1,458.34
Total Mgmt. & Admin. Fees 43,557               42,484               46,078               3,594$               $333.90
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 41,136               41,136               41,136               -$                   $298.09
Total Utilities 99,524               97,322               91,938               (5,384)$              $666.22

Total Operating Expenses $767,396 $772,300 $862,153 89,853$             $6,247.49

NOI $321,574 $306,138 $289,804 (16,334)$             $2,100.03

DEBT SERVICE
Principal 0 $0 158330 158,330$           $1,147.32
Interest -                     -                     -                     -$                   $0.00

Total Debt Service $0 $0 $158,330 158,330$           $1,147.32

OTHER EXPENSES $0 -$16,896 $0 16,896$             $0.00

OPERATING CASH FLOW $321,574 $323,034 $131,474 (191,560)$          $952.71

RECURRING REPLACEMENTS
Total Interior Replacements $97,925 $117,817 $122,832 5,015$               $890.09
Total Exterior Replacements $0 $50,643 $96,879 46,236$             $702.02

Total Recurring Replacements: $97,925 $168,460 $219,711 51,251$             $1,592.11

CAPITAL EXPENDITURES:
Total Interior Replacements 489,065$           -$                   -$                   -$                   $0.00
Total Exterior Replacements 406,252 -                     375,000 375,000$           $2,717.39

Total Capital Expenditures $895,317 $0 $375,000 375,000$           $2,717.39

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $27,600 27,600$             $200.00

Total Replacement Reserves $0 $0 $27,600 27,600$             $200.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$671,668 $154,574 -$490,837 (645,411)$          -$3,556.79

Economic Occupancy 90%

Debt Service Ratio 1.830379587

Net Capital $347,400

CARLYLE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,415,148 1,415,148$                     $11,892.00

OPERATING INCOME:
Total Rental Income 1,268,480$        1,268,480$                     $10,659.50
Total Other Income (20,038) (20,038)$                         -$168.39

Total Operating Income $0 $0 $1,248,442 1,248,442$                     $10,491.11

OPERATING EXPENSES:
Total Payroll & Related 182,163$           182,163$                        $1,530.78
Total Repairs & Maintenance 206,285             206,285$                        $1,733.49
Total Marketing 8,538                 8,538$                            $71.75
Total General & Admin. 35,585               35,585$                          $299.03
Total Mgmt. & Admin. Fees 48,000               48,000$                          $403.36
Total Taxes 4,165                 4,165$                            $35.00
Total Insurance 99,600               99,600$                          $836.97
Total Utilities 175,930             175,930$                        $1,478.40

Total Operating Expenses $0 $0 $760,266 760,266$                        $6,388.79

NOI $0 $0 $488,176 488,176$                           $4,102.32

DEBT SERVICE
Principal 0 -$                                $0.00
Interest $0.00

Total Debt Service $0 $0 $0 -$                                $0.00

OTHER EXPENSES $12,580 12,580$                          $105.71

OPERATING CASH FLOW $0 $0 $475,596 475,596$                           $3,996.61

RECURRING REPLACEMENTS
Total Interior Replacements $13,715 13,715$                          $115.25
Total Exterior Replacements $25,750 25,750$                          $216.39

Total Recurring Replacements: $0 $0 $39,465 39,465$                          $331.64

CAPITAL EXPENDITURES:
Total Interior Replacements -$                                $0.00
Total Exterior Replacements -$                                $0.00

Total Capital Expenditures $0 $0 $0 -$                                $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit -$                                $0.00

Total Replacement Reserves $0 $0 $0 -$                                $0.00

DISTRIBUTIONS $0 $0 $0 -$                                $0.00

NET CASH FLOW $0 $0 $436,131 436,131$                           $3,664.97

Economic Occupancy 88%

Debt Service Ratio #DIV/0!

Net Capital $0

CASA DE ESPERANZA
2021 BUDGET
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2019 Budget 2019 Projected 2020 Budget Net Change 2020 $ PER UNIT
GROSS POTENTIAL INCOME $0.00

OPERATING INCOME:
Total Rental Income $0 -$                     -$                     -$                      $0.00
Total Other Income $0 -$                     -$                     -$                      $0.00

Total Operating Income $0 -$                     -$                     -$                      $0.00

OPERATING EXPENSES:
Total Payroll & Related $0 -$                     -$                     -$                      $0.00
Total Repairs & Maintenance $0 -$                     -$                     -$                      $0.00
Total Marketing $0 -$                     -$                     -$                      $0.00
Total General & Admin. 0 -$                     -$                     -$                      $0.00
Total Mgmt. & Admin. Fees $0 -$                     -$                     -$                      $0.00
Total Taxes $0 -$                     -$                     -$                      $0.00
Total Insurance $0 -$                     -$                     -$                      $0.00
Total Utilities 0 -$                     -$                     -$                      $0.00

Total Operating Expenses $0 -$                     -$                     -$                      $0.00

NOI $0 -$                       -$                       -$                         $0.00

DEBT SERVICE
Principal -$                     -$                     -$                      $0.00
Interest $0 -$                     -$                     -$                      $0.00

Total Debt Service $0 -$                     -$                     -$                      $0.00

OTHER EXPENSES $0 -$                     -$                     -$                      $0.00

OPERATING CASH FLOW $0 -$                       -$                       -$                         $0.00
-$                     

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                     -$                     -$                      $0.00
Total Exterior Replacements $0 -$                     -$                     -$                      $0.00

Total Recurring Replacements: $0 -$                     -$                     -$                      $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                     -$                     -$                      $0.00
Total Exterior Replacements $0 -$                     -$                     -$                      $0.00

Total Capital Expenditures $0 -$                     -$                     -$                      $0.00

REPLACEMENT RESERVES -$                      $0.00
Replacement Reserve Deposit -$                     -$                     -$                      $0.00

Total Replacement Reserves -$                     -$                     -$                      $0.00

DISTRIBUTIONS $0 -$                     -$                     -$                      $0.00

NET CASH FLOW $0 -$                       -$                       -$                         $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

CAVILE
2021 BUDGET
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2019 Budget 2019 Projected 2020 Budget Net Change 2020 $ PER UNIT
GROSS POTENTIAL INCOME $0.00

OPERATING INCOME:
Total Rental Income $0 -$                     -$                     -$                      $0.00
Total Other Income $0 -$                     -$                     -$                      $0.00

Total Operating Income $0 -$                     -$                     -$                      $0.00

OPERATING EXPENSES:
Total Payroll & Related $0 -$                     -$                     -$                      $0.00
Total Repairs & Maintenance $0 -$                     -$                     -$                      $0.00
Total Marketing $0 -$                     -$                     -$                      $0.00
Total General & Admin. 0 -$                     -$                     -$                      $0.00
Total Mgmt. & Admin. Fees $0 -$                     -$                     -$                      $0.00
Total Taxes $0 -$                     -$                     -$                      $0.00
Total Insurance $0 -$                     -$                     -$                      $0.00
Total Utilities 0 -$                     -$                     -$                      $0.00

Total Operating Expenses $0 -$                     -$                     -$                      $0.00

NOI $0 -$                       -$                       -$                         $0.00

DEBT SERVICE
Principal -$                     -$                     -$                      $0.00
Interest $0 -$                     -$                     -$                      $0.00

Total Debt Service $0 -$                     -$                     -$                      $0.00

OTHER EXPENSES $0 -$                     -$                     -$                      $0.00

OPERATING CASH FLOW $0 -$                       -$                       -$                         $0.00
-$                     

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                     -$                     -$                      $0.00
Total Exterior Replacements $0 -$                     -$                     -$                      $0.00

Total Recurring Replacements: $0 -$                     -$                     -$                      $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                     -$                     -$                      $0.00
Total Exterior Replacements $0 -$                     -$                     -$                      $0.00

Total Capital Expenditures $0 -$                     -$                     -$                      $0.00

REPLACEMENT RESERVES -$                      $0.00
Replacement Reserve Deposit -$                     -$                     -$                      $0.00

Total Replacement Reserves -$                     -$                     -$                      $0.00

DISTRIBUTIONS $0 -$                     -$                     -$                      $0.00

NET CASH FLOW $0 -$                       -$                       -$                         $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

DIXON AT STONEGATE
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $615,204 $615,204 $615,204 -$                   $8,094.79

OPERATING INCOME:
Total Rental Income 581,238$           551,137$           587,766$           36,629$             $7,733.76
Total Other Income 5,352                 (3,753)                14,620               18,373$             $192.37

Total Operating Income $586,590 $547,384 $602,386 55,002$             $7,926.13

OPERATING EXPENSES:
Total Payroll & Related 180,768$           158,593$           183,284$           24,691$             $2,411.63
Total Repairs & Maintenance 68,377               82,242               76,786               (5,456)$              $1,010.34
Total Marketing 17,118               4,126                 8,271                 4,145$               $108.83
Total General & Admin. 34,173               80,697               117,492             36,795$             $1,545.95
Total Mgmt. & Admin. Fees 30,000               30,000               30,000               -$                   $394.74
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 14,951               14,951               14,952               1$                      $196.74
Total Utilities 129,938             131,189             124,900             (6,289)$              $1,643.42

Total Operating Expenses $475,325 $501,798 $555,685 53,887$             $7,311.64

NOI $111,265 $45,586 $46,701 1,115$                $614.49

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest 103,248             102,329             99,703               (2,626)$              $1,311.88

Total Debt Service $103,248 $102,329 $99,703 (2,626)$              $1,311.88

OTHER EXPENSES $0 $0 $0 -$                   $0.00

OPERATING CASH FLOW $8,017 -$56,743 -$53,002 3,741$                -$697.39

RECURRING REPLACEMENTS
Total Interior Replacements $12,750 $10,810 $59,010 48,200$             $776.45
Total Exterior Replacements $36,500 $5,980 $83,989 78,009$             $1,105.12

Total Recurring Replacements: $49,250 $16,790 $142,999 126,209$           $1,881.57

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 10,000 -                     0 -$                   $0.00

Total Capital Expenditures $10,000 $0 $0 -$                   $0.00

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $27,804 27,804$             $365.84

Total Replacement Reserves $0 $0 $27,804 27,804$             $365.84

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$51,233 -$73,533 -$223,805 (150,272)$          -$2,944.80

Economic Occupancy 98%

Debt Service Ratio 0.468401151

Net Capital -$27,804

FAIR OAKS APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $495,180 $495,180 $495,180 -$                   $10,316.25

OPERATING INCOME:
Total Rental Income 486,125$           439,138$           462,752$           23,614$             $9,640.67
Total Other Income 21,140               20,517               22,870               2,353$               $476.46

Total Operating Income $507,265 $459,655 $485,622 25,967$             $10,117.13

OPERATING EXPENSES:
Total Payroll & Related 129,326$           122,923$           133,404$           10,481$             $2,779.25
Total Repairs & Maintenance 65,127               59,937               65,526               5,589$               $1,365.13
Total Marketing 4,360                 3,601                 5,406                 1,805$               $112.63
Total General & Admin. 20,145               26,503               26,962               459$                  $561.71
Total Mgmt. & Admin. Fees 30,000               30,000               30,000               -$                   $625.00
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 11,095               11,095               11,100               5$                      $231.25
Total Utilities 135,220             154,477             139,375             (15,102)$            $2,903.65

Total Operating Expenses $395,273 $408,536 $411,773 3,237$               $8,578.60

NOI $111,992 $51,119 $73,849 22,730$              $1,538.52

DEBT SERVICE
Principal -$                   $0.00
Interest/Other 78,403               106,939             104,192             (2,747)$              $2,170.67

Total Debt Service $78,403 $106,939 $104,192 (2,747)$              $2,170.67

OTHER EXPENSES $6,000 $3,285 $4,380 1,095$               $91.25

OPERATING CASH FLOW $27,589 -$59,105 -$34,723 24,382$              -$723.40

RECURRING REPLACEMENTS
Total Interior Replacements $20,450 $21,044 $28,930 7,886$               $602.71
Total Exterior Replacements $19,000 $10,333 $31,000 20,667$             $645.83

Total Recurring Replacements: $39,450 $31,377 $59,930 28,553$             $1,248.54

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   24,500$             24,500$             $510.42
Total Exterior Replacements 0 -                     0 -$                   $0.00

Total Capital Expenditures $0 $0 $24,500 24,500$             $510.42

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $17,556 17,556$             $365.75

Total Replacement Reserves $0 $0 $17,556 17,556$             $365.75

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$11,861 -$90,482 -$136,709 (46,227)$             -$2,848.10

Economic Occupancy 98%

Debt Service Ratio 0.708778025

Net Capital $6,944

FAIR PARK APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $0 $0 $0 -$                   $0.00

OPERATING INCOME:
Total Rental Income -$                   -$                   -$                   -$                   $0.00
Total Other Income -                     -                     -                     -$                   $0.00

Total Operating Income $0 $0 $0 -$                   $0.00

OPERATING EXPENSES:
Total Payroll & Related -$                   -$                   -$                   -$                   $0.00
Total Repairs & Maintenance -                     -                     -                     -$                   $0.00
Total Marketing -                     -                     -                     -$                   $0.00
Total General & Admin. -                     -                     -                     -$                   $0.00
Total Mgmt. & Admin. Fees -                     -                     -                     -$                   $0.00
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance -                     -                     -                     -$                   $0.00
Total Utilities -                     -                     -                     -$                   $0.00

Total Operating Expenses $0 $0 $0 -$                   $0.00

NOI $0 $0 $0 -$                     $0.00

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest -                     -                     -                     -$                   $0.00

Total Debt Service $0 $0 $0 -$                   $0.00

OTHER EXPENSES $0 $0 $0 -$                   $0.00

OPERATING CASH FLOW $0 $0 $0 -$                     $0.00

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                   $0.00
Total Exterior Replacements $0 $0 $0 -$                   $0.00

Total Recurring Replacements: $0 $0 $0 -$                   $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 0 -                     0 -$                   $0.00

Total Capital Expenditures $0 $0 $0 -$                   $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                   $0.00

Total Replacement Reserves $0 $0 $0 -$                   $0.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $0 $0 $0 -$                     $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

HARMON SENIOR VILLAGE
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $3,238,303 $3,042,920 $3,196,908 153,988$                   $16,478.91

OPERATING INCOME:
Total Rental Income 2,932,578$        2,703,518$        2,862,648$        159,130$                   $14,755.92
Total Other Income 258,814             269,366             272,356             2,990$                       $1,403.90

Total Operating Income $3,191,392 $2,972,884 $3,135,004 162,120$                   $16,159.81
-$                          

OPERATING EXPENSES: -$                          
Total Payroll & Related 244,602$           262,530$           302,575$           40,045$                     $1,559.66
Total Repairs & Maintenance 277,961             306,679             250,288             (56,391)$                   $1,290.14
Total Marketing 60,746               75,913               78,899               2,986$                       $406.70
Total General & Admin. 71,220               72,289               73,056               767$                          $376.58
Total Mgmt. & Admin. Fees 99,759               84,000               86,423               2,423$                       $445.48
Total Taxes 30,040               33,704               16,505               (17,199)$                   $85.08
Total Insurance 96,598               90,205               -                     (90,205)$                   $0.00
Total Utilities 114,291             126,644             133,500             6,856$                       $688.14

Total Operating Expenses $995,217 $1,051,963 $941,246 (110,717)$                 $4,851.78
-$                          

NOI $2,196,174 $1,920,920 $2,193,758 272,838$                     $11,308.03
-$                          

DEBT SERVICE -$                          
Principal 0 0 -$                          $0.00
Interest 1,257,360          1,234,827          1,257,360          22,533$                     $6,481.24

Total Debt Service $1,257,360 $1,234,827 $1,257,360 22,533$                     $6,481.24
-$                          

OTHER EXPENSES $11,000 $29,933 $0 (29,933)$                   $0.00
-$                          

OPERATING CASH FLOW $927,814 $656,161 $936,398 280,237$                     $4,826.79
-$                          

RECURRING REPLACEMENTS -$                          
Total Interior Replacements $0 $0 $0 -$                          $0.00
Total Exterior Replacements $195,305 $422,694 $214,872 (207,822)$                 $1,107.59

Total Recurring Replacements: $195,305 $422,694 $214,872 (207,822)$                 $1,107.59
-$                          

CAPITAL EXPENDITURES: -$                          
Total Interior Replacements -$                   -$                   -$                   -$                          $0.00
Total Exterior Replacements 5,500 3,733                 0 (3,733)$                     $0.00

Total Capital Expenditures $5,500 $3,733 $0 (3,733)$                     $0.00
-$                          

REPLACEMENT RESERVES -$                          
Replacement Reserve Deposit $0 $0 $58,782 58,782$                     $303.00

Total Replacement Reserves $0 $0 $58,782 58,782$                     $303.00
-$                          

DISTRIBUTIONS $0 $0 $0 -$                          $0.00
-$                          

NET CASH FLOW $727,009 $229,734 $662,744 433,010$                     $3,416.21

Economic Occupancy 98%

Debt Service Ratio 1.74473341

Net Capital -$58,782

THE HENDERSON
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,113,674 $2,105,204 $2,244,930 139,726$           $13,051.92

OPERATING INCOME:
Total Rental Income 1,965,717$        1,940,285$        1,981,422$        41,137$             $11,519.90
Total Other Income 39,500               32,547               35,448               2,901$               $206.09

Total Operating Income $2,005,217 $1,972,832 $2,016,870 44,038$             $11,725.99

OPERATING EXPENSES:
Total Payroll & Related 356,214$           346,197$           382,963$           36,766$             $2,226.53
Total Repairs & Maintenance 147,293             159,794             165,287             5,493$               $960.97
Total Marketing 31,995               15,416               22,466               7,050$               $130.62
Total General & Admin. 50,128               50,277               51,514               1,237$               $299.50
Total Mgmt. & Admin. Fees 81,591               77,683               80,675               2,992$               $469.04
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 43,584               42,124               42,124               -$                   $244.91
Total Utilities 151,741             139,974             136,944             (3,030)$              $796.19

Total Operating Expenses $862,546 $831,465 $881,973 50,508$             $5,127.75

NOI $1,142,671 $1,141,367 $1,134,897 (6,470)$               $6,598.24

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest 550,104             550,104             550,106             2$                      $3,198.29

Total Debt Service $550,104 $550,104 $550,106 2$                      $3,198.29

OTHER EXPENSES $47,109 $21,634 $47,609 25,975$             $276.80

OPERATING CASH FLOW $545,458 $569,629 $537,182 (32,447)$             $3,123.15

RECURRING REPLACEMENTS
Total Interior Replacements $120,692 $79,714 $214,197 134,483$           $1,245.33
Total Exterior Replacements $51,550 $14,965 $52,380 37,415$             $304.53

Total Recurring Replacements: $172,242 $94,679 $266,577 171,898$           $1,549.87

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 250,198 17,187               273,698 256,511$           $1,591.27

Total Capital Expenditures $250,198 $17,187 $273,698 256,511$           $1,591.27

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                   $0.00

Total Replacement Reserves $0 $0 $0 -$                   $0.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $123,018 $457,763 -$3,093 (460,856)$          -$17.98

Economic Occupancy 90%

Debt Service Ratio 2.063051485

Net Capital $273,698

HILLSIDE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $0 -$                                $0.00

OPERATING INCOME:
Total Rental Income -$                   -$                                $0.00
Total Other Income -                     -$                                $0.00

Total Operating Income $0 $0 $0 -$                                $0.00

OPERATING EXPENSES:
Total Payroll & Related -$                   -$                                $0.00
Total Repairs & Maintenance -                     -$                                $0.00
Total Marketing -                     -$                                $0.00
Total General & Admin. -                     -$                                $0.00
Total Mgmt. & Admin. Fees -                     -$                                $0.00
Total Taxes -                     -$                                $0.00
Total Insurance -                     -$                                $0.00
Total Utilities -                     -$                                $0.00

Total Operating Expenses $0 $0 $0 -$                                $0.00

NOI $0 $0 $0 -$                                    $0.00

DEBT SERVICE
Principal 0 -$                                $0.00
Interest -                     $0.00

Total Debt Service $0 $0 $0 -$                                $0.00

OTHER EXPENSES $0 -$                                $0.00

OPERATING CASH FLOW $0 $0 $0 -$                                    $0.00

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                                $0.00
Total Exterior Replacements $0 -$                                $0.00

Total Recurring Replacements: $0 $0 $0 -$                                $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                                $0.00
Total Exterior Replacements 0 -$                                $0.00

Total Capital Expenditures $0 -$                                $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                                $0.00

Total Replacement Reserves $0 $0 $0 -$                                $0.00

DISTRIBUTIONS $0 $0 $0 -$                                $0.00

NET CASH FLOW $0 $0 $0 -$                                    $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

THE HOLSTON
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,094,504 $2,094,589 $2,256,984 162,395$            $11,398.91

OPERATING INCOME:
Total Rental Income 1,772,100$        1,848,749$        1,900,994$        52,245$              $9,600.98
Total Other Income 51,941               54,861               56,436               1,575$                $285.03

Total Operating Income $1,824,041 $1,903,610 $1,957,430 53,820$              $9,886.01

OPERATING EXPENSES:
Total Payroll & Related 349,898$           326,750$           347,202$           20,452$              $1,753.55
Total Repairs & Maintenance 170,910             159,501             168,966             9,465$                $853.36
Total Marketing 17,745               10,049               15,961               5,912$                $80.61
Total General & Admin. 70,536               79,136               72,549               (6,587)$               $366.41
Total Mgmt. & Admin. Fees 72,961               76,264               78,297               2,033$                $395.44
Total Taxes -                     -                     -                     -$                    $0.00
Total Insurance 83,616               83,614               83,614               -$                    $422.29
Total Utilities 214,640             201,688             202,671             983$                   $1,023.59

Total Operating Expenses $980,306 $937,002 $969,260 32,258$              $4,895.25

NOI $843,735 $966,608 $988,170 21,562$               $4,990.76

DEBT SERVICE
Principal 0 0 -$                    $0.00
Interest 544,248             544,254             543,618             (636)$                  $2,745.55

Total Debt Service $544,248 $544,254 $543,618 (636)$                  $2,745.55

OTHER EXPENSES $26,913 $38,589 $38,589 -$                    $194.89

OPERATING CASH FLOW $272,574 $383,765 $405,963 22,198$               $2,050.32

RECURRING REPLACEMENTS
Total Interior Replacements $38,122 $30,437 $48,018 17,581$              $242.52
Total Exterior Replacements $56,000 $10,219 $26,500 16,281$              $133.84

Total Recurring Replacements: $94,122 $40,656 $74,518 33,862$              $376.35

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   4,500$               4,500$                $22.73
Total Exterior Replacements 278,210 10,450               406,683 396,233$            $2,053.95

Total Capital Expenditures $278,210 $10,450 $411,183 400,733$            $2,076.68

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $63,360 63,360$              $320.00

Total Replacement Reserves $0 $0 $63,360 63,360$              $320.00

DISTRIBUTIONS $0 $0 $0 -$                    $0.00

NET CASH FLOW -$99,758 $332,659 -$143,098 (475,757)$           -$722.72

Economic Occupancy 87%

Debt Service Ratio 1.817765416

Net Capital $347,823

HOMETOWNE AT MATADOR RANCH
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,599,468 $1,457,969 $1,605,864 147,895$           $9,791.85

OPERATING INCOME:
Total Rental Income 1,598,824$        1,598,879$        1,600,147$        1,268$               $9,756.99
Total Other Income 26,760               28,464               89,344               60,880$             $544.78

Total Operating Income $1,625,584 $1,627,343 $1,689,491 62,148$             $10,301.77

OPERATING EXPENSES:
Total Payroll & Related 307,542$           283,210$           306,165$           22,955$             $1,866.86
Total Repairs & Maintenance 181,754             163,612             159,955             (3,657)$              $975.34
Total Marketing 19,877               8,885                 14,786               5,901$               $90.16
Total General & Admin. 145,945             135,550             126,662             (8,888)$              $772.33
Total Mgmt. & Admin. Fees 65,023               65,329               67,580               2,251$               $412.07
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 51,078               73,273               86,064               12,791$             $524.78
Total Utilities 199,190             190,544             188,155             (2,389)$              $1,147.29

Total Operating Expenses $970,409 $920,403 $949,367 28,964$             $5,788.82

NOI $655,175 $706,940 $740,124 33,184$              $4,512.95

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest 642,469             634,594             639,094             4,500$               $3,896.91

Total Debt Service $642,469 $634,594 $639,094 4,500$               $3,896.91

OTHER EXPENSES $82,819 $35,972 $67,726 31,754$             $412.96

OPERATING CASH FLOW -$70,113 $36,374 $33,304 (3,070)$               $203.07

RECURRING REPLACEMENTS
Total Interior Replacements $30,169 $25,851 $25,958 107$                  $158.28
Total Exterior Replacements $5,350 $3,880 $10,007 6,127$               $61.02

Total Recurring Replacements: $35,519 $29,731 $35,965 6,234$               $219.30

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   15,480$             15,480$             $94.39
Total Exterior Replacements 0 -                     118,914 118,914$           $725.09

Total Capital Expenditures $0 $0 $134,394 134,394$           $819.48

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $50,000 50,000$             $304.88

Total Replacement Reserves $0 $0 $50,000 50,000$             $304.88

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$105,632 $6,643 -$187,055 (193,698)$          -$1,140.58

Economic Occupancy 105%

Debt Service Ratio 1.158083161

Net Capital $84,394

HUNTER PLAZA APARTMENTS
2021 BUDGET



296

2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $0 $0 $0 -$                   $0.00

OPERATING INCOME:
Total Rental Income -$                   -$                   -$                   -$                   $0.00
Total Other Income -                     -                     -                     -$                   $0.00

Total Operating Income $0 $0 $0 -$                   $0.00

OPERATING EXPENSES:
Total Payroll & Related -$                   -$                   -$                   -$                   $0.00
Total Repairs & Maintenance -                     -                     -                     -$                   $0.00
Total Marketing -                     -                     -                     -$                   $0.00
Total General & Admin. -                     -                     -                     -$                   $0.00
Total Mgmt. & Admin. Fees -                     -                     -                     -$                   $0.00
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance -                     -                     -                     -$                   $0.00
Total Utilities -                     -                     -                     -$                   $0.00

Total Operating Expenses $0 $0 $0 -$                   $0.00

NOI $0 $0 $0 -$                     $0.00

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest -                     -                     -                     -$                   $0.00

Total Debt Service $0 $0 $0 -$                   $0.00

OTHER EXPENSES $0 $0 $0 -$                   $0.00

OPERATING CASH FLOW $0 $0 $0 -$                     $0.00

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                   $0.00
Total Exterior Replacements $0 $0 $0 -$                   $0.00

Total Recurring Replacements: $0 $0 $0 -$                   $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 0 -                     0 -$                   $0.00

Total Capital Expenditures $0 $0 $0 -$                   $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                   $0.00

Total Replacement Reserves $0 $0 $0 -$                   $0.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $0 $0 $0 -$                     $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

THE HUNTLEY
2021 BUDGET



Econ Occ = Loss To Lease / GPR * 100
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $213,900 $188,796 $188,796 $10,488.67

OPERATING INCOME:
Total Rental Income 188,917$           172,966$           183,454$           10,488$             $10,191.89
Total Other Income 1,613                 806                    256                    (550)$                 $14.22

Total Operating Income $190,530 $173,772 $183,710 9,938$               $10,206.11

OPERATING EXPENSES:
Total Payroll & Related 13,460$             1,227$               2,165$               938$                  $120.28
Total Repairs & Maintenance 6,345                 4,645                 3,870                 (775)$                 $215.00
Total Marketing 2,082                 1,158                 1,255                 97$                    $69.72
Total General & Admin. 7,245                 5,561                 5,613                 52$                    $311.83
Total Mgmt. & Admin. Fees 14,400               14,400               14,400               -$                   $800.00
Total Taxes -                     -                     -$                   $0.00
Total Insurance 5,944                 5,942                 5,944                 2$                      $330.22
Total Utilities 31,970               38,899               34,930               (3,969)$              $1,940.56

Total Operating Expenses $81,446 $71,832 $68,177 (3,655)$              $3,787.61

NOI $109,084 $101,940 $115,533 13,593$              $6,418.50

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest 91,896               114,536             43,119               (71,417)$            $2,395.50

Total Debt Service $91,896 $114,536 $43,119 (71,417)$            $2,395.50

OTHER EXPENSES $240 $240 $6,087 5,847$               $338.17

OPERATING CASH FLOW $16,948 -$12,836 $66,327 79,163$              $3,684.83

RECURRING REPLACEMENTS
Total Interior Replacements $270 $1,700 $1,660 (40)$                   $92.22
Total Exterior Replacements $0 $0 $4,400 4,400$               $244.44

Total Recurring Replacements: $270 $1,700 $6,060 4,360$               $336.67

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   38,557$             38,557$             $2,142.06
Total Exterior Replacements 0 -                     0 -$                   $0.00

Total Capital Expenditures $0 $0 $38,557 38,557$             $2,142.06

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $0 -$                   $0.00

Total Replacement Reserves $0 $0 $0 -$                   $0.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $16,678 -$14,536 $21,710 36,246$              $1,206.11

Economic Occupancy 97%

Debt Service Ratio 2.679398873

Net Capital $38,557

KNIGHTS OF PYTHIAS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,183,856 $2,162,252 $2,344,344 182,092$           $10,853.44

OPERATING INCOME:
Total Rental Income 1,564,865$        1,914,415$        1,983,858$        69,443$             $9,184.53
Total Other Income 176,091             34,144               26,510               (7,634)$              $122.73

Total Operating Income $1,740,956 $1,948,559 $2,010,368 61,809$             $9,307.26

OPERATING EXPENSES:
Total Payroll & Related 323,669$           368,495$           342,476$           (26,019)$            $1,585.54
Total Repairs & Maintenance 122,266             144,196             152,174             7,978$               $704.51
Total Marketing 39,435               41,629               31,678               (9,951)$              $146.66
Total General & Admin. 58,785               61,808               63,235               1,427$               $292.75
Total Mgmt. & Admin. Fees 87,369               93,019               100,518             7,499$               $465.36
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance 44,041               46,378               43,752               (2,626)$              $202.56
Total Utilities 166,431             216,624             218,384             1,760$               $1,011.04

Total Operating Expenses $841,996 $972,149 $952,217 (19,932)$            $4,408.41

NOI $898,960 $976,410 $1,058,151 81,741$              $6,152.04

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest 491,820             686,246             686,244             (2)$                     $3,177.06

Total Debt Service $491,820 $686,246 $686,244 (2)$                     $3,177.06

OTHER EXPENSES $50,686 $49,170 $44,379 (4,791)$              $205.46
-$                   

OPERATING CASH FLOW $356,454 $240,994 $327,528 86,534$              $1,516.33

RECURRING REPLACEMENTS
Total Interior Replacements $51,051 $98,873 $104,663 5,790$               $484.55
Total Exterior Replacements $22,993 $35,150 $36,250 1,100$               $167.82

Total Recurring Replacements: $74,044 $134,023 $140,913 6,890$               $652.38

CAPITAL EXPENDITURES:
Total Interior Replacements 4,276$               3,000$               -$                   (3,000)$              $0.00
Total Exterior Replacements 140,607 59,800               55,186 (4,614)$              $255.49

Total Capital Expenditures $144,883 $62,800 $55,186 (7,614)$              $255.49

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $102,924 102,924$           $476.50

Total Replacement Reserves $0 $0 $102,924 102,924$           $476.50

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $137,527 $44,171 $28,505 (15,666)$             $131.97

Economic Occupancy 86%

Debt Service Ratio 1.541945722

Net Capital -$47,738

OVERTON APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,804,223 $1,195,767 $1,846,275 $650,508 $12,308.50

OPERATING INCOME:
Total Rental Income $1,607,200 $1,608,702 $1,632,434 $23,732 $10,882.89
Total Other Income $48,696 $38,183 $42,240 $4,057 $281.60

Total Operating Income $1,655,896 $1,646,885 $1,674,674 27,789$               $11,164.49

OPERATING EXPENSES:
Total Payroll & Related $213,596 $221,975 $233,811 $11,836 $1,558.74
Total Repairs & Maintenance $92,163 $110,117 $113,424 $3,307 $756.16
Total Marketing $22,009 $11,973 $14,184 $2,211 $94.56
Total General & Admin. $68,157 $95,671 $102,636 $6,965 $684.24
Total Mgmt. & Admin. Fees $66,237 $64,867 $66,987 $2,120 $446.58
Total Taxes $0 $2,263 $2,328 $65 $15.52
Total Insurance $41,250 $41,251 $52,500 $11,249 $350.00
Total Utilities $131,400 $139,961 $144,124 $4,163 $960.83

Total Operating Expenses $634,812 $688,078 $729,994 41,916$               $4,866.63

NOI $1,021,084 $958,807 $944,680 (14,127)$               $6,297.87

DEBT SERVICE
Principal $0 0 -$                     $0.00
Interest $672,801 $766,045 794,815             28,770$               $5,298.77

Total Debt Service $672,801 $766,045 $794,815 28,770$               $5,298.77

OTHER EXPENSES $0 $23,006 $21,769 (1,237)$                $145.13

OPERATING CASH FLOW $348,283 $169,755 $128,096 (41,659)$               $853.97

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                     $0.00
Total Exterior Replacements $0 $0 $0 -$                     $0.00

Total Recurring Replacements: $0 $0 $0 -$                     $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                     $0.00
Total Exterior Replacements 0 $27,332 41,844 14,512$               $278.96

Total Capital Expenditures $0 $27,332 $41,844 14,512$               $278.96

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $37,500 37,500$               $250.00

Total Replacement Reserves $0 $0 $37,500 37,500$               $250.00

DISTRIBUTIONS $0 $0 $0 -$                     $0.00

NET CASH FLOW $348,283 $142,423 $48,752 (93,671)$               $325.01

Economic Occupancy 91%

Debt Service Ratio 1.188553311

Net Capital $4,344

PALLADIUM FORT WORTH LTD
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,235,864 $10,163.02

OPERATING INCOME:
Total Rental Income $0 -$                  2,235,864$        2,235,864$                    $10,163.02
Total Other Income $0 -                    61,440              61,440$                         $279.27

Total Operating Income $0 $0 $2,297,304 2,297,304$                    $10,442.29

OPERATING EXPENSES:
Total Payroll & Related $0 -$                  55,880$            55,880$                         $254.00
Total Repairs & Maintenance $0 -                    -                    -$                               $0.00
Total Marketing $0 -                    16,500              16,500$                         $75.00
Total General & Admin. 0 -                    365,800            365,800$                       $1,662.73
Total Mgmt. & Admin. Fees $0 -                    88,899              88,899$                         $404.09
Total Taxes $0 -                    -                    -$                               $0.00
Total Insurance $0 -                    55,000              55,000$                         $250.00
Total Utilities 0 -                    154,000            154,000$                       $700.00

Total Operating Expenses $0 $0 $736,079 736,079$                       $3,345.81

NOI $0 $0 $1,561,225 1,561,225$                      $7,096.48
$0.00

DEBT SERVICE $0.00
Principal 0 -$                               $0.00
Interest $0 -                    1,424,689         1,424,689$                    $6,475.86

Total Debt Service $0 $0 $1,424,689 1,424,689$                    $6,475.86

OTHER EXPENSES $0 $0 $0 -$                               $0.00

OPERATING CASH FLOW $0 $0 $136,536 136,536$                          $620.62

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                               $0.00
Total Exterior Replacements $0 $0 $0 -$                               $0.00

Total Recurring Replacements: $0 $0 $0 -$                               $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                  -$                  -$                               $0.00
Total Exterior Replacements $0 -                    0 -$                               $0.00

Total Capital Expenditures $0 $0 $0 -$                               $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $55,000 55,000$                         $250.00

Total Replacement Reserves $0 $0 $55,000 55,000$                         $250.00

DISTRIBUTIONS $0 $0 $0 -$                               $0.00

NET CASH FLOW $0 $0 $81,536 81,536$                            $370.62

Economic Occupancy 103%

Debt Service Ratio 1.095835653

Net Capital -$250

PATRIOT POINTE
2021 BUDGET

Under Construction
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $383,908 $349,944 $349,944 0$                      $9,720.67

OPERATING INCOME:
Total Rental Income $364,786 340,799$           362,717$           21,918$             $10,075.47
Total Other Income $4,580 -                     720                    720$                  $20.00

Total Operating Income $369,366 $340,799 $363,437 22,638$             $10,095.47

OPERATING EXPENSES:
Total Payroll & Related $8,660 2,697$               3,890$               1,193$               $108.06
Total Repairs & Maintenance $23,460 35,154               31,675               (3,479)$              $879.86
Total Marketing $2,190 2,082                 2,074                 (8)$                     $57.61
Total General & Admin. 14,548 13,745               14,197               452$                  $394.36
Total Mgmt. & Admin. Fees $21,600 21,600               21,600               -$                   $600.00
Total Taxes $0 -                     -                     -$                   $0.00
Total Insurance $10,560 10,560               10,560               -$                   $293.33
Total Utilities 61,138 68,768               69,888               1,120$               $1,941.33

Total Operating Expenses $142,156 $154,606 $153,884 (722)$                 $4,274.56

NOI $227,210 $186,193 $209,553 23,360$              $5,820.92

DEBT SERVICE
Principal 0 -$                   $0.00
Interest $295,231 295,231             223,258             (71,973)$            $6,201.61

Total Debt Service $295,231 $295,231 $223,258 (71,973)$            $6,201.61

OTHER EXPENSES $17,052 $16,667 $17,347 680$                  $481.86

OPERATING CASH FLOW -$85,073 -$125,705 -$31,052 94,653$              -$862.56

RECURRING REPLACEMENTS
Total Interior Replacements $7,420 $12,328 $17,468 5,140$               $485.22
Total Exterior Replacements $28,735 $7,726 $36,773 29,047$             $1,021.47

Total Recurring Replacements: $36,155 $20,054 $54,241 34,187$             $1,506.69

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                   $0.00
Total Exterior Replacements $0 -                     15,398 15,398$             $427.72

Total Capital Expenditures $0 $0 $15,398 15,398$             $427.72

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $15,396 15,396$             $427.67

Total Replacement Reserves $0 $0 $15,396 15,396$             $427.67

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW -$121,228 -$145,759 -$116,087 29,672$              -$3,224.64

Economic Occupancy 104%

Debt Service Ratio 0.938613622

Net Capital $2

PAVILION AT SAMUELS
2020 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,787,408 $2,952,468 $3,027,600 75,132$                  $12,307.32

OPERATING INCOME:
Total Rental Income $2,727,811 2,709,621$        2,764,662$        55,041$                  $11,238.46
Total Other Income $84,500 67,333               85,221               17,888$                  $346.43

Total Operating Income $2,812,311 $2,776,954 $2,849,883 72,929$                  $11,584.89

OPERATING EXPENSES:
Total Payroll & Related $332,747 311,363$           325,786$           14,423$                  $1,324.33
Total Repairs & Maintenance $183,220 204,735             208,388             3,653$                    $847.11
Total Marketing $28,409 19,180               26,602               7,422$                    $108.14
Total General & Admin. 103,765 110,403             109,721             (682)$                      $446.02
Total Mgmt. & Admin. Fees $118,668 110,332             113,973             3,641$                    $463.30
Total Taxes (Franchise) $9,500 9,298                 9,297                 (1)$                          $37.79
Total Insurance $39,912 41,228               (41,228)$                 $0.00
Total Utilities 148,925 297,309             286,335             (10,974)$                 $1,163.96

Total Operating Expenses $965,146 $1,103,848 $1,080,102 (23,746)$                 $4,390.66

NOI $1,847,165 $1,673,106 $1,769,781 96,675$                    $7,194.23

DEBT SERVICE $216,794 216795
Principal $659,598 $659,617 228756 (430,861)$               $929.90
Interest $0 -                     647,477             647,477$                $2,632.02

Total Debt Service $659,598 $0 $876,233 876,233$                $3,561.92

OTHER EXPENSES $0 $0 $13,211 13,211$                  $53.70

OPERATING CASH FLOW $1,187,567 $1,673,106 $880,337 (792,769)$                 $3,578.61

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                        $0.00
Total Exterior Replacements $162,764 $99,174 $661,238 562,064$                $2,687.96

Total Recurring Replacements: $162,764 $99,174 $661,238 562,064$                $2,687.96

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                        $0.00
Total Exterior Replacements $0 -                     162,764 162,764$                $661.64

Total Capital Expenditures $0 $0 $162,764 162,764$                $661.64

REPLACEMENT RESERVES
Replacement Reserve Deposit $80,196 $80,196 $80,196 -$                        $326.00

Total Replacement Reserves $80,196 $80,196 $80,196 -$                        $326.00

DISTRIBUTIONS $0 $0 $0 -$                        $0.00

NET CASH FLOW $944,607 $1,493,736 -$23,861 (1,517,597)$             -$97.00

Economic Occupancy 94%

Debt Service Ratio 2.019760726

Net Capital $82,568

POST OAK EAST APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,072,587 $1,076,486 $1,095,144 18,658$                $14,409.79

OPERATING INCOME:
Total Rental Income $1,107,984 1,003,055$        1,038,501$        35,445$                $13,664.49
Total Other Income $9,524 23,550               6,482                 (17,069)$               $85.29

Total Operating Income $1,117,508 $1,026,606 $1,044,983 18,377$                $13,749.77

OPERATING EXPENSES:
Total Payroll & Related $150,370 164,097$           141,365$           (22,733)$               $1,860.06
Total Repairs & Maintenance $67,554 86,445               68,650               (17,795)$               $903.29
Total Marketing $2,240 1,007                 2,830                 1,823$                  $37.24
Total General & Admin. 75,077 100,720             68,019               (32,700)$               $894.99
Total Mgmt. & Admin. Fees $0 39,638               35,675               (3,963)$                 $469.40
Total Taxes $31,800 -                     -                     -$                      $0.00
Total Insurance $32,916 35,098               37,757               2,659$                  $496.81
Total Utilities 100,952 92,138               100,882             8,744$                  $1,327.39

Total Operating Expenses $460,909 $519,143 $455,178 (63,965)$               $5,989.18

NOI $656,599 $507,463 $589,805 82,342$                 $7,760.59

DEBT SERVICE
Principal -$80,114 0 -$                      $0.00
Interest $365,218 365,614             360,962             (4,652)$                 $4,749.50

Total Debt Service $285,104 $365,614 $360,962 (4,652)$                 $4,749.50

OTHER EXPENSES $0 $0 $3,960 3,960$                  $52.10

OPERATING CASH FLOW $371,495 $141,849 $224,883 83,034$                 $2,958.99

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                      $0.00
Total Exterior Replacements $0 $0 $0 -$                      $0.00

Total Recurring Replacements: $0 $0 $0 -$                      $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                      $0.00
Total Exterior Replacements $4,573 -                     0 -$                      $0.00

Total Capital Expenditures $4,573 $0 $0 -$                      $0.00

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $79,116 79,116$                $1,041.00

Total Replacement Reserves $0 $79,116 79,116$                $1,041.00

DISTRIBUTIONS $0 $0 $0 -$                      $0.00

NET CASH FLOW $366,922 $141,849 $145,767 3,918$                   $1,917.99

Economic Occupancy 95%

Debt Service Ratio 1.633979624

Net Capital -$79,116

PRINCE HALL APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,118,076 $1,148,476 $1,152,836 $9,261.90 $9,297.06

OPERATING INCOME:
Total Rental Income $1,072,824 1,080,212$        1,106,723$        26,511$                  $8,925.19
Total Other Income $3,360 14,018               12,328               (1,690)$                   $99.42

Total Operating Income $1,076,184 $1,094,231 $1,119,051 24,820$                  $9,024.60

OPERATING EXPENSES:
Total Payroll & Related $162,396 155,260$           163,140$           7,880$                    $1,315.65
Total Repairs & Maintenance $79,092 50,916               74,424               23,508$                  $600.19
Total Marketing $2,604 3,286                 3,340                 54$                         $26.94
Total General & Admin. 54,404 52,140               51,742               (398)$                      $417.27
Total Mgmt. & Admin. Fees $54,468 669,989             55,952               (614,037)$               $451.23
Total Taxes $0 -                     -                     -$                        $0.00
Total Insurance $66,000 65,205               66,000               795$                       $532.26
Total Utilities 112,260 125,296             133,718             8,422$                    $1,078.37

Total Operating Expenses $531,224 $1,122,091 $548,316 (573,775)$               $4,421.90

NOI $544,960 -$27,861 $570,735 598,596$                   $4,602.70

DEBT SERVICE
Principal $50,390 $53,593 50390 (3,203)$                   $406.37
Interest $220,476 217,275             220,866             3,591$                    $1,781.18

Total Debt Service $270,866 $270,868 $271,256 388$                       $2,187.55

OTHER EXPENSES $0 -$                        $0.00

OPERATING CASH FLOW $274,094 -$298,729 $299,479 598,208$                   $2,415.15

RECURRING REPLACEMENTS
Total Interior Replacements $19,800 $10,763 $19,800 9,037$                    $159.68
Total Exterior Replacements $0 $0 -$                        $0.00

Total Recurring Replacements: $19,800 $10,763 $19,800 9,037$                    $159.68

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                        $0.00
Total Exterior Replacements $0 -$                        $0.00

Total Capital Expenditures $0 $0 $0 -$                        $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $37,260 $36,659 $37,080 421$                       $299.03

Total Replacement Reserves $37,260 $36,659 $37,080 421$                       $299.03

DISTRIBUTIONS $0 $0 $0 -$                        $0.00

NET CASH FLOW $217,034 -$346,150 $242,599 588,749$                   $1,956.44

Economic Occupancy 97%

Debt Service Ratio 2.104045625

Net Capital -$37,080

RESERVE AT MCALISTER SENIOR LIVING
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $5,540,793 $18,910.56

OPERATING INCOME:
Total Rental Income 3,224,958$        3,224,958$             $11,006.68
Total Other Income 169,561             169,561$                $578.71

Total Operating Income $0 $0 $3,394,519 3,394,519$             $11,585.39

OPERATING EXPENSES:
Total Payroll & Related 505,827$           505,827$                $1,726.37
Total Repairs & Maintenance 10,580               10,580$                  $36.11
Total Marketing 262,538             262,538$                $896.03
Total General & Admin. 78,215               78,215$                  $266.95
Total Mgmt. & Admin. Fees 132,116             132,116$                $450.91
Total Taxes 18,348               18,348$                  $62.62
Total Insurance 108,132             108,132$                $369.05
Total Utilities 172,338             172,338$                $588.18

Total Operating Expenses $0 $0 $1,288,094 1,288,094$             $4,396.23

NOI $0 $0 $2,106,425 2,106,425$               $7,189.16

DEBT SERVICE
Principal 506295 506,295$                $1,727.97
Interest -                     -$                        $0.00

Total Debt Service $0 $0 $506,295 506,295$                $1,727.97

OTHER EXPENSES $0 -$                        $0.00

OPERATING CASH FLOW $0 $0 $1,600,130 1,600,130$               $5,461.19

RECURRING REPLACEMENTS
Total Interior Replacements -$                        $0.00
Total Exterior Replacements -$                        $0.00

Total Recurring Replacements: $0 $0 $0 -$                        $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                        $0.00
Total Exterior Replacements $0 0 -$                        $0.00

Total Capital Expenditures $0 $0 $0 -$                        $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                        $0.00

Total Replacement Reserves $0 $0 $0 -$                        $0.00

DISTRIBUTIONS $0 $0 $0 -$                        $0.00

NET CASH FLOW $0 $0 $1,600,130 1,600,130$               $5,461.19

Economic Occupancy 61%

Debt Service Ratio 4.160469687

Net Capital $0

THE STANDARD AT RIVER DISTRICT
2021 BUDGET

UNDER CONSTRUCTION
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,042,314 $1,050,554 $1,055,538 4,984$                         $14,660.25

OPERATING INCOME:
Total Rental Income 1,044,732$   1,178,360$        1,017,371$        (160,990)$                    $14,130.15
Total Other Income (11,988)         2,713                 7,230                 4,517$                         $100.42

Total Operating Income $1,032,744 $1,181,073 $1,024,601 (156,472)$                    $14,230.57

OPERATING EXPENSES:
Total Payroll & Related -$              116,334$           126,824$           10,491$                       $1,761.45
Total Repairs & Maintenance 121,853        111,129             76,447               (34,682)$                      $1,061.76
Total Marketing 723                    2,950                 2,227$                         $40.97
Total General & Admin. 157,380        83,442               61,250               (22,192)$                      $850.69
Total Mgmt. & Admin. Fees -                31,939               37,740               5,801$                         $524.17
Total Taxes -                -                    -$                            $0.00
Total Insurance 69,136          33,715               35,687               1,972$                         $495.65
Total Utilities 125,711        186,046             146,965             (39,081)$                      $2,041.18

Total Operating Expenses $474,080 $563,328 $487,863 (75,465)$                      $6,775.88

NOI $558,664 $617,745 $536,738 (81,007)$                        $7,454.69

DEBT SERVICE
Principal 82332 $350,864 (350,864)$                    $0.00
Interest 350,496        -                    346,270             346,270$                     $4,809.31

Total Debt Service $432,828 $0 $346,270 346,270$                     $4,809.31

OTHER EXPENSES $0 $0 $5,901 5,901$                         $81.95

OPERATING CASH FLOW $125,836 $617,745 $184,567 (433,178)$                      $2,563.43

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                            $0.00
Total Exterior Replacements $0 $0 $0 -$                            $0.00

Total Recurring Replacements: $0 $0 $0 -$                            $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$              -$                  -$                  -$                            $0.00
Total Exterior Replacements 5,000 -                    37,500 37,500$                       $520.83

Total Capital Expenditures $5,000 $0 $37,500 37,500$                       $520.83

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $90,408 90,408$                       $1,255.67

Total Replacement Reserves $0 $0 $90,408 90,408$                       $1,255.67

DISTRIBUTIONS $0 $0 $0 -$                            $0.00

NET CASH FLOW $120,836 $617,745 $56,659 (561,086)$                      $786.93

Economic Occupancy 97%

Debt Service Ratio 1.550054475

Net Capital -$52,908

SABINE PLACE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $101,304 $101,304 $101,304 -$                   $6,331.50

OPERATING INCOME:
Total Rental Income 91,224$        121,080$           91,224$             (29,856)$            $5,701.50
Total Other Income 6,700             32,241$             6,700                 (25,541)$            $418.75

Total Operating Income $97,924 117,509$           $97,924 (19,585)$            $6,120.25

OPERATING EXPENSES:
Total Payroll & Related 31,895$        (126)$                 31,895$             32,021$             $1,993.44
Total Repairs & Maintenance 25,000          16,154$             25,000               8,846$               $1,562.50
Total Marketing -                9$                      -                     (9)$                     $0.00
Total General & Admin. 5,810             25,661$             5,810                 (19,851)$            $363.13
Total Mgmt. & Admin. Fees 18,000          8,173$               18,000               9,827$               $1,125.00
Total Taxes -                -$                   -                     -$                   $0.00
Total Insurance 3,250             3,181$               3,250                 69$                    $203.13
Total Utilities 900                138$                  900                    762$                  $56.25

Total Operating Expenses $84,855 53,190$             $84,855 31,665$             $5,303.44

NOI $13,069 70,120$              $13,069 (57,051)$            $816.81

DEBT SERVICE
Principal 0 -$                   0 -$                   $0.00
Interest -                -$                   -                     -$                   $0.00

Total Debt Service $0 -$                   $0 -$                   $0.00

OTHER EXPENSES $0 -$                   $0 -$                   $0.00

OPERATING CASH FLOW $13,069 15,683$              $13,069 (2,614)$              $816.81

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                   $0 -$                   $0.00
Total Exterior Replacements $0 -$                   $0 -$                   $0.00

Total Recurring Replacements: $0 -$                   $0 -$                   $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$              -$                   -$                   -$                   $0.00
Total Exterior Replacements 0 -$                   0 -$                   $0.00

Total Capital Expenditures $0 -$                   $0 -$                   $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 -$                   $0 -$                   $0.00

Total Replacement Reserves $0 -$                   $0 -$                   $0.00

DISTRIBUTIONS $0 -$                   $0 -$                   $0.00

NET CASH FLOW $13,069 15,683$              $13,069 (2,614)$              $816.81

Economic Occupancy 97%

Debt Service Ratio

Net Capital $0

SCATTERED SITES
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,645,754 $1,684,822 39,068$             $9,795.48

OPERATING INCOME:
Total Rental Income $0 1,495,816$        1,696,402$        200,586$           $9,862.80
Total Other Income $0 57,013               8,130                 (48,883)$            $47.27

Total Operating Income $0 $1,552,829 $1,704,532 151,703$           $9,910.07

OPERATING EXPENSES:
Total Payroll & Related $0 241,288$           301,848$           60,560$             $1,754.93
Total Repairs & Maintenance $0 111,024             117,305             6,281$               $682.01
Total Marketing $0 15,163               12,696               (2,467)$              $73.81
Total General & Admin. 0 114,301             144,877             30,576$             $842.31
Total Mgmt. & Admin. Fees $0 87,261               93,748               6,487$               $545.05
Total Taxes $0 202,234             214,545             12,311$             $1,247.35
Total Insurance $0 54,359               84,406               30,047$             $490.73
Total Utilities 0 122,780             143,500             20,720$             $834.30

Total Operating Expenses $0 $948,410 $1,112,925 164,515$           $6,470.49

NOI $0 $604,419 $591,607 (12,812)$            $3,439.58

DEBT SERVICE
Principal 0 -$                   $0.00
Interest $0 324,324             276,000             (48,324)$            $1,604.65

Total Debt Service $0 $324,324 $276,000 (48,324)$            $1,604.65

OTHER EXPENSES $0 -$                   $0.00

OPERATING CASH FLOW $0 $280,095 $315,607 35,512$              $1,834.92

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                   $0.00
Total Exterior Replacements $0 -$                   $0.00

Total Recurring Replacements: $0 $0 $0 -$                   $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   $0.00
Total Exterior Replacements $0 -$                   $0.00

Total Capital Expenditures $0 $0 $0 -$                   $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $43,000 43,000$             $250.00

Total Replacement Reserves $0 $0 $43,000 43,000$             $250.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $0 $280,095 $272,607 (7,488)$              $1,584.92

Economic Occupancy 101%

Debt Service Ratio 2.143503623

Net Capital -$43,000

2021 BUDGET
SEDONA VILLAGE



152

2020 Budget 2020 Projected 2021 Budget
Net Change 

2020 $ PER UNIT
GROSS POTENTIAL INCOME $1,591,968 $1,553,290 $1,616,604 63,314$             $10,635.55

OPERATING INCOME:
Total Rental Income $1,410,098 1,382,378$        1,437,192$        54,814$             $9,455.21
Total Other Income $18,572 13,382               16,572               3,190$               $109.03

Total Operating Income $1,428,670 $1,395,760 $1,453,764 58,004$             $9,564.24

OPERATING EXPENSES:
Total Payroll & Related $351,665 360,537$           372,727$           12,190$             $2,452.15
Total Repairs & Maintenance $85,626 88,287               85,400               (2,887)$              $561.84
Total Marketing $66,703 70,706               67,210               (3,496)$              $442.17
Total General & Admin. 47,033 46,659               102,860             56,201$             $676.71
Total Mgmt. & Admin. Fees $57,147 54,377               58,151               3,774$               $382.57
Total Taxes $0 -                     -                     -$                   $0.00
Total Insurance $44,997 44,998               44,998               -$                   $296.04
Total Utilities 175,062 150,722             151,628             906$                  $997.55

Total Operating Expenses $828,233 $816,286 $882,974 66,688$             $5,809.04

NOI $600,437 $579,474 $570,790 (8,684)$              $3,755.20

DEBT SERVICE
Principal 0 -$                   $0.00
Interest $327,510 326,861             327,507             646$                  $2,154.65

Total Debt Service $327,510 $326,861 $327,507 646$                  $2,154.65

OTHER EXPENSES $7,165 $21,318 $21,318 -$                   $140.25

OPERATING CASH FLOW $265,762 $231,295 $221,965 (9,330)$              $1,460.30

RECURRING REPLACEMENTS
Total Interior Replacements $49,723 $51,789 $66,160 14,371$             $435.26
Total Exterior Replacements $12,180 $34,442 $33,500 (942)$                 $220.39

Total Recurring Replacements: $61,903 $86,231 $99,660 13,429$             $655.66

CAPITAL EXPENDITURES:
Total Interior Replacements $10,000 -$                   6,500$               6,500$               $42.76
Total Exterior Replacements $98,000 -                     147,599 147,599$           $971.05

Total Capital Expenditures $108,000 $0 $154,099 154,099$           $1,013.81

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $91,200 91,200$             $600.00

Total Replacement Reserves $0 $0 $91,200 91,200$             $600.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $95,859 $145,064 -$122,994 (268,058)$          -$809.17

Economic Occupancy 90%

Debt Service Ratio 1.742832978

Net Capital $414

SIDDONS PLACE
2020 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,233,648 $1,254,787 $1,297,072 $10,456.56 $10,808.93

OPERATING INCOME:
Total Rental Income $1,183,284 1,206,602$        1,245,190$        38,588$                $10,376.58
Total Other Income $16,788 16,346               12,600               (3,746)$                 $105.00

Total Operating Income $1,200,072 $1,222,949 $1,257,790 34,841$                $10,481.58

OPERATING EXPENSES:
Total Payroll & Related $142,356 172,231$           163,140$           (9,091)$                 $1,359.50
Total Repairs & Maintenance $92,712 95,609               50,137               (45,472)$               $417.81
Total Marketing $3,552 3,586                 4,644                 1,058$                  $38.70
Total General & Admin. 48,068 44,844               64,995               20,151$                $541.63
Total Mgmt. & Admin. Fees $61,272 61,753               62,889               1,136$                  $524.08
Total Taxes $0 -                     -                     -$                      $0.00
Total Insurance $68,040 66,829               71,940               5,111$                  $599.50
Total Utilities 121,944 124,374             128,057             3,683$                  $1,067.14

Total Operating Expenses $537,944 $569,226 $545,802 (23,424)$               $4,548.35

NOI $662,128 $653,723 $711,988 58,265$                 $5,933.23

DEBT SERVICE
Principal $47,448 $46,000 47340 1,340$                  $394.50
Interest $205,560 206,912             205,572             (1,340)$                 $1,713.10

Total Debt Service $253,008 $252,912 $252,912 -$                      $2,107.60

OTHER EXPENSES $0 -$                      $0.00

OPERATING CASH FLOW $409,120 $400,811 $459,076 58,265$                 $3,825.63

RECURRING REPLACEMENTS
Total Interior Replacements $52,536 $58,810 $44,059 (14,751)$               $367.16
Total Exterior Replacements $0 $0 -$                      $0.00

Total Recurring Replacements: $52,536 $58,810 $44,059 (14,751)$               $367.16

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                      $0.00
Total Exterior Replacements $0 -$                      $0.00

Total Capital Expenditures $0 $0 $0 -$                      $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $36,000 $36,000 $37,080 1,080$                  $309.00

Total Replacement Reserves $36,000 $36,000 $37,080 1,080$                  $309.00

DISTRIBUTIONS $0 $0 $0 -$                      $0.00

NET CASH FLOW $320,584 $306,001 $377,937 71,936$                 $3,149.48

Economic Occupancy 97%

Debt Service Ratio 2.815161005

Net Capital -$309

SILVERSAGE POINT AT WESTERN CENTER
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $4,531,656 $4,595,032 $4,797,436 202,404$                  $11,156.83

OPERATING INCOME:
Total Rental Income $4,011,303 3,767,258$        3,938,628$        171,370$                  $9,159.60
Total Other Income $0 -$                          $0.00

Total Operating Income $4,011,303 $3,767,258 $3,938,628 171,370$                  $9,159.60
-$                          

OPERATING EXPENSES: -$                          
Total Payroll & Related $514,448 522,494$           528,469$           5,975$                      $1,229.00
Total Repairs & Maintenance $331,300 311,811             334,820             23,009$                    $778.65
Total Marketing $30,328 24,713               28,876               4,163$                      $67.15
Total General & Admin. 125,562 85,489               128,735             43,246$                    $299.38
Total Mgmt. & Admin. Fees $120,339 112,803             118,160             5,357$                      $274.79
Total Taxes -$                          $0.00
Total Insurance $187,734 217,115             240,062             22,947$                    $558.28
Total Utilities 280,527 328,360             326,262             (2,098)$                     $758.75

Total Operating Expenses $1,590,238 $1,602,785 $1,705,384 102,599$                  $3,966.01
-$                          

NOI $2,421,065 $2,164,473 $2,233,244 68,771$                      $5,193.59
-$                          

DEBT SERVICE -$                          
Principal $1,182,423 $1,182,420 1182420 -$                          $2,749.81
Interest $697,824 746,596             697,824             (48,772)$                   $1,622.85

Total Debt Service $1,880,247 $1,929,016 $1,880,244 (48,772)$                   $4,372.66
-$                          

OTHER EXPENSES $8,790 (8,790)$                     $0.00
-$                          

OPERATING CASH FLOW $540,818 $226,667 $353,000 126,333$                    $820.93
-$                          

RECURRING REPLACEMENTS -$                          
Total Interior Replacements $0 -$                          $0.00
Total Exterior Replacements $0 -$                          $0.00

Total Recurring Replacements: $0 $0 $0 -$                          $0.00
-$                          

CAPITAL EXPENDITURES: -$                          
Total Interior Replacements $575,004 639,975$           537,002$           (102,973)$                 $1,248.84
Total Exterior Replacements $0 -$                          $0.00

Total Capital Expenditures $575,004 $639,975 $537,002 (102,973)$                 $1,248.84
-$                          

REPLACEMENT RESERVES -$                          
Replacement Reserve Deposit $0 $0 $0 -$                          $0.00

Total Replacement Reserves $0 $0 $0 -$                          $0.00
-$                          

DISTRIBUTIONS $0 $0 $0 -$                          $0.00
-$                          

NET CASH FLOW -$34,186 -$413,308 -$184,002 229,306$                    -$427.91

Economic Occupancy 82%

Debt Service Ratio 1.187741591

Net Capital $537,002

THE SPRINGS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,993,592 $3,087,466 $3,224,091 136,625$                $12,212.47

OPERATING INCOME:
Total Rental Income $2,970,681 2,857,108$        3,081,461$        224,353$                $11,672.20
Total Other Income -$                        $0.00

Total Operating Income $2,970,681 $2,857,108 $3,081,461 224,353$                $11,672.20

OPERATING EXPENSES:
Total Payroll & Related $394,142 385,097$           382,347$           (2,750)$                   $1,448.28
Total Repairs & Maintenance $217,147 293,802             276,407             (17,395)$                 $1,047.00
Total Marketing $31,094 25,955               24,429               (1,526)$                   $92.53
Total General & Admin. 180,870 246,802             184,261             (62,541)$                 $697.96
Total Mgmt. & Admin. Fees $106,330 106,644             83,480               (23,164)$                 $316.21
Total Taxes -                     -$                        $0.00
Total Insurance $84,480 79,148               79,200               52$                         $300.00
Total Utilities 104,391 129,660             127,083             (2,577)$                   $481.38

Total Operating Expenses $1,118,454 $1,267,108 $1,157,207 (109,901)$               $4,383.36

NOI $1,852,227 $1,590,000 $1,924,254 334,254$                  $7,288.84

DEBT SERVICE
Principal $67,980 372072 372,072$                $1,409.36
Interest $1,339,516 972,736             970,732             (2,004)$                   $3,677.02

Total Debt Service $1,407,496 $972,736 $1,342,804 370,068$                $5,086.38

OTHER EXPENSES -$                        $0.00

OPERATING CASH FLOW $444,731 $617,264 $581,450 (35,814)$                   $2,202.46

RECURRING REPLACEMENTS
Total Interior Replacements -$                        $0.00
Total Exterior Replacements -$                        $0.00

Total Recurring Replacements: $0 $0 $0 -$                        $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                        $0.00
Total Exterior Replacements $6,470 32,526               119,825 87,299$                  $453.88

Total Capital Expenditures $6,470 $32,526 $119,825 87,299$                  $453.88

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $67,980 67,980$                  $257.50

Total Replacement Reserves $0 $0 $67,980 67,980$                  $257.50

DISTRIBUTIONS $0 $0 $0 -$                        $0.00

NET CASH FLOW $438,261 $584,738 $393,645 (191,093)$                 $1,491.08

Economic Occupancy 96%

Debt Service Ratio 1.433011817

Net Capital $51,845

STALLION POINTE APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,440,650 2,440,650$             $11,963.97

OPERATING INCOME:
Total Rental Income $0 -$                   2,056,419$        2,056,419$             $10,080.49
Total Other Income $0 -                     45,888               45,888$                  $224.94

Total Operating Income $0 $0 $2,102,307 2,102,307$             $10,305.43

OPERATING EXPENSES:
Total Payroll & Related $0 -$                   193,142$           193,142$                $946.77
Total Repairs & Maintenance $0 -                     258,605             258,605$                $1,267.67
Total Marketing $0 -                     15,300               15,300$                  $75.00
Total General & Admin. 0 -                     49,966               49,966$                  $244.93
Total Mgmt. & Admin. Fees $0 -                     87,894               87,894$                  $430.85
Total Taxes $0 -                     -                     -$                       $0.00
Total Insurance $0 -                     51,600               51,600$                  $252.94
Total Utilities 0 -                     173,834             173,834$                $852.13

Total Operating Expenses $0 $0 $830,341 830,341$                $4,070.30

NOI $0 $0 $1,271,966 1,271,966$               $6,235.13

DEBT SERVICE
Principal -$                       $0.00
Interest $0 -                     -                     -$                       $0.00

Total Debt Service $0 $0 $0 -$                       $0.00

OTHER EXPENSES $0 $0 $17,600 17,600$                  $86.27

OPERATING CASH FLOW $0 $0 $1,254,366 1,254,366$               $6,148.85

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                       $0.00
Total Exterior Replacements $0 $0 $0 -$                       $0.00

Total Recurring Replacements: $0 $0 $0 -$                       $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                       $0.00
Total Exterior Replacements $0 -                     0 -$                       $0.00

Total Capital Expenditures $0 $0 $0 -$                       $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $51,000 51,000$                  $250.00

Total Replacement Reserves $0 $0 $51,000 51,000$                  $250.00

DISTRIBUTIONS $0 $0 $0 -$                       $0.00

NET CASH FLOW $0 $0 $1,203,366 1,203,366$               $5,898.85

Economic Occupancy 86%

Debt Service Ratio #DIV/0!

Net Capital -$51,000

STALLION RIDGE APARTMENTS
2021 BUDGET

Under Construction
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,349,346 $1,399,167 $1,446,034 (46,867)$                   $11,297.14

OPERATING INCOME:
Total Rental Income $1,354,793 1,387,051$        1,406,138$        (19,087)$                   $10,985.45
Total Other Income $0 -$                          $0.00

Total Operating Income $1,354,793 $1,387,051 $1,406,138 (19,087)$                   $10,985.45
-$                          

OPERATING EXPENSES: -$                          
Total Payroll & Related $204,642 178,972$           167,222$           11,750$                    $1,306.42
Total Repairs & Maintenance $109,075 125,562             132,028             (6,466)$                     $1,031.47
Total Marketing $19,216 13,242               15,264               (2,022)$                     $119.25
Total General & Admin. 59,961 47,562               53,856               (6,294)$                     $420.75
Total Mgmt. & Admin. Fees $47,418 50,659               49,214               1,445$                      $384.48
Total Taxes $0 -                    -$                          $0.00
Total Insurance $43,464 54,051               58,694               (4,643)$                     $458.55
Total Utilities 92,806 109,031             105,316             3,715$                      $822.78

Total Operating Expenses $576,582 $579,079 $581,594 (2,515)$                     $4,543.70
-$                          

NOI $778,211 $807,972 $824,544 (16,572)$                     $6,441.75
-$                          

DEBT SERVICE -$                          
Principal 0 -$                          $0.00
Interest $293,355 294,156             298,164             (4,008)$                     $2,329.41

Total Debt Service $293,355 $294,156 $298,164 (4,008)$                     $2,329.41

OTHER EXPENSES $20,005 $13,505 $8,500 5,005$                      $66.41

OPERATING CASH FLOW $464,851 $500,311 $517,880 (17,569)$                     $4,045.94

RECURRING REPLACEMENTS
Total Interior Replacements $0 -$                          $0.00
Total Exterior Replacements $0 -$                          $0.00

Total Recurring Replacements: $0 $0 $0 -$                          $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements $12,539 12,690$             25,968$             (13,278)$                   $202.88
Total Exterior Replacements $0 -$                          $0.00

Total Capital Expenditures $12,539 $12,690 $25,968 (13,278)$                   $202.88

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $32,000 (32,000)$                   $250.00

Total Replacement Reserves $0 -$                          $0.00

DISTRIBUTIONS $0 $0 $0 -$                          $0.00

NET CASH FLOW $452,312 $487,621 $491,912 (4,291)$                       $3,843.06

Economic Occupancy 97%

Debt Service Ratio 2.765404274

Net Capital $25,968

The Standard at Boswell Marketplace
Nov-20
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $0 $0 $0 -$                   $0.00

OPERATING INCOME:
Total Rental Income -$                   -$                   -$                   -$                   $0.00
Total Other Income -                     -                     -                     -$                   $0.00

Total Operating Income $0 $0 $0 -$                   $0.00

OPERATING EXPENSES:
Total Payroll & Related -$                   -$                   -$                   -$                   $0.00
Total Repairs & Maintenance -                     -                     -                     -$                   $0.00
Total Marketing -                     -                     -                     -$                   $0.00
Total General & Admin. -                     -                     -                     -$                   $0.00
Total Mgmt. & Admin. Fees -                     -                     -                     -$                   $0.00
Total Taxes -                     -                     -                     -$                   $0.00
Total Insurance -                     -                     -                     -$                   $0.00
Total Utilities -                     -                     -                     -$                   $0.00

Total Operating Expenses $0 $0 $0 -$                   $0.00

NOI $0 $0 $0 -$                     $0.00

DEBT SERVICE
Principal 0 0 -$                   $0.00
Interest -                     -                     -                     -$                   $0.00

Total Debt Service $0 $0 $0 -$                   $0.00

OTHER EXPENSES $0 $0 $0 -$                   $0.00

OPERATING CASH FLOW $0 $0 $0 -$                     $0.00

RECURRING REPLACEMENTS
Total Interior Replacements $0 $0 $0 -$                   $0.00
Total Exterior Replacements $0 $0 $0 -$                   $0.00

Total Recurring Replacements: $0 $0 $0 -$                   $0.00

CAPITAL EXPENDITURES:
Total Interior Replacements -$                   -$                   -$                   -$                   $0.00
Total Exterior Replacements 0 -                     0 -$                   $0.00

Total Capital Expenditures $0 $0 $0 -$                   $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $0 -$                   $0.00

Total Replacement Reserves $0 $0 $0 -$                   $0.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $0 $0 $0 -$                     $0.00

Economic Occupancy #DIV/0!

Debt Service Ratio #DIV/0!

Net Capital $0

Econ Occ = Loss To Lease / GPR * 100

SYCAMORE CENTER
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,367,541 $1,849,863 $1,936,380 86,517$                  $11,258.02

OPERATING INCOME:
Total Rental Income $1,586,517 1,590,078$        1,707,017$        116,939$                $9,924.52
Total Other Income $15,788 17,018               24,638               7,620$                   $143.24

Total Operating Income $1,602,305 $1,607,096 $1,731,655 124,559$                $10,067.76

OPERATING EXPENSES:
Total Payroll & Related $347,151 321,833$           364,547$           42,714$                  $2,119.46
Total Repairs & Maintenance $152,606 163,931             153,078             (10,853)$                $889.99
Total Marketing $18,597 7,232                 15,570               8,338$                   $90.52
Total General & Admin. 127,683 150,594             211,942             61,348$                  $1,232.22
Total Mgmt. & Admin. Fees $64,093 63,419               69,266               5,847$                   $402.71
Total Taxes $0 -                    -                    -$                       $0.00
Total Insurance $21,800 21,800               21,800               -$                       $126.74
Total Utilities 283,420 331,783             331,604             (179)$                     $1,927.93

Total Operating Expenses $1,015,350 $1,060,592 $1,167,807 107,215$                $6,789.58

NOI $586,955 $546,504 $563,848 17,344$                    $3,278.19

DEBT SERVICE
Principal $0 59628 59,628$                  $346.67
Interest $0 -                    -                    -$                       $0.00

Total Debt Service $0 $0 $59,628 59,628$                  $346.67

OTHER EXPENSES $0 $70,879 $19,815 (51,064)$                $115.20

OPERATING CASH FLOW $586,955 $475,625 $484,405 8,780$                      $2,816.31

RECURRING REPLACEMENTS
Total Interior Replacements $91,982 $153,513 $154,540 1,027$                   $898.49
Total Exterior Replacements $11,500 $61,111 $59,304 (1,807)$                  $344.79

Total Recurring Replacements: $103,482 $214,624 $213,844 (780)$                     $1,243.28

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                  -$                  -$                       $0.00
Total Exterior Replacements $0 -                    0 -$                       $0.00

Total Capital Expenditures $0 $0 $0 -$                       $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $67,332 67,332$                  $391.47

Total Replacement Reserves $0 $0 $67,332 67,332$                  $391.47

DISTRIBUTIONS $0 $0 $0 -$                       $0.00

NET CASH FLOW $483,473 $261,001 $203,229 (57,772)$                  $1,181.56

Economic Occupancy 89%

Debt Service Ratio 9.456094452

Net Capital -$67,332

VILLAS BY THE PARK APARTMENTS
2121 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,090,313 $1,453,751 $1,433,748 (20,003)$            $8,960.93

OPERATING INCOME:
Total Rental Income $1,403,071 1,408,610$        1,414,769$        6,159$               $8,842.31
Total Other Income $12,532 10,529               12,232               1,703$               $76.45

Total Operating Income $1,415,603 $1,419,139 $1,427,001 7,862$               $8,918.76

OPERATING EXPENSES:
Total Payroll & Related $249,715 206,411$           240,000$           33,589$             $1,500.00
Total Repairs & Maintenance $80,029 89,240               85,415               (3,825)$              $533.84
Total Marketing $21,169 7,407                 12,666               5,259$               $79.16
Total General & Admin. 35,519 36,667               41,096               4,429$               $256.85
Total Mgmt. & Admin. Fees $56,624 58,213               57,080               (1,133)$              $356.75
Total Taxes $0 -                     -                     -$                   $0.00
Total Insurance $21,672 22,035               22,200               165$                  $138.75
Total Utilities 163,646 162,123             162,678             555$                  $1,016.74

Total Operating Expenses $628,374 $582,096 $621,135 39,039$             $3,882.09

NOI $787,229 $837,043 $805,866 (31,177)$             $5,036.66

DEBT SERVICE
Principal 0 -$                   $0.00
Interest $330,960 328,780             324,423             (4,357)$              $2,027.64

Total Debt Service $330,960 $328,780 $324,423 (4,357)$              $2,027.64

OTHER EXPENSES $6,400 $41,480 $5,000 (36,480)$            $31.25

OPERATING CASH FLOW $449,869 $466,783 $476,443 9,660$                $2,977.77

RECURRING REPLACEMENTS
Total Interior Replacements $46,690 $39,551 $74,749 35,198$             $467.18
Total Exterior Replacements $16,000 $16,697 $29,670 12,973$             $185.44

Total Recurring Replacements: $62,690 $56,248 $104,419 48,171$             $652.62

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                   $0.00
Total Exterior Replacements $98,600 -                     0 -$                   $0.00

Total Capital Expenditures $98,600 $0 $0 -$                   $0.00

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $0 $0 $100,356 100,356$           $627.23

Total Replacement Reserves $0 $0 $100,356 100,356$           $627.23

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $288,579 $410,535 $271,668 (138,867)$          $1,697.93

Economic Occupancy 100%

Debt Service Ratio 2.483997744

Net Capital -$100,356

VILLAS OF EASTWOOD TERRACE
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2020 $ PER UNIT
GROSS POTENTIAL INCOME $626,040 $707,840 $749,208 41,368$             $10,405.67

OPERATING INCOME:
Total Rental Income $606,429 708,284$           717,782$           9,498$               $9,969.19
Total Other Income $2,400 1,926                 3,600                 1,674$               $50.00

Total Operating Income $608,829 $710,210 $721,382 11,172$             $10,019.19

OPERATING EXPENSES:
Total Payroll & Related $153,510 182,497$           199,804$           17,307$             $2,775.06
Total Repairs & Maintenance $56,189 43,945               46,658               2,713$               $648.03
Total Marketing $14,000 5,119                 12,038               6,919$               $167.19
Total General & Admin. 35,760 41,093               201,168             160,075$           $2,794.00
Total Mgmt. & Admin. Fees $30,000 30,193               30,000               (193)$                 $416.67
Total Taxes $0 -                     -                     -$                   $0.00
Total Insurance $12,987 12,679               22,200               9,521$               $308.33
Total Utilities 81,568 87,816               92,492               4,676$               $1,284.61

Total Operating Expenses $384,014 $403,342 $604,360 201,018$           $8,393.89

NOI $224,815 $306,868 $117,022 (189,846)$          $1,625.31

DEBT SERVICE
Principal $26,538 $26,538 25200 (1,338)$              $350.00
Interest $82,534 92,574               91,800               (774)$                 $1,275.00

Total Debt Service $109,072 $119,112 $117,000 (2,112)$              $1,625.00

OTHER EXPENSES $13,380 $22,310 $19,706 (2,604)$              $273.69

OPERATING CASH FLOW $102,363 $165,446 -$19,684 (185,130)$          -$273.39

RECURRING REPLACEMENTS
Total Interior Replacements $8,850 $28,795 $47,143 18,348$             $654.76
Total Exterior Replacements $8,000 $8,840 $44,450 35,610$             $617.36

Total Recurring Replacements: $16,850 $37,635 $91,593 53,958$             $1,272.13

CAPITAL EXPENDITURES:
Total Interior Replacements $0 -$                   -$                   -$                   $0.00
Total Exterior Replacements $32,000 -                     50,868 50,868$             $706.50

Total Capital Expenditures $32,000 $0 $50,868 50,868$             $706.50

REPLACEMENT RESERVES
Replacement Reserve Deposit $0 $0 $20,868 20,868$             $289.83

Total Replacement Reserves $0 $0 $20,868 20,868$             $289.83

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $53,513 $127,811 -$183,013 (310,824)$          -$2,541.85

Economic Occupancy 96%

Debt Service Ratio 1.000188034

Net Capital $30,000

VILLAS ON THE HILL
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget
Net Change 

2021 $ PER UNIT
GROSS POTENTIAL INCOME $1,245,696 $1,491,232 $1,545,264 54,032$             $9,198.00

OPERATING INCOME:
Total Rental Income $1,215,056 1,163,229$        1,258,478$        95,249$             $7,490.94
Total Other Income $43,786 41,998               32,302               (9,696)$              $192.27

Total Operating Income $1,258,842 $1,205,227 $1,290,780 85,553$             $7,683.21

OPERATING EXPENSES:
Total Payroll & Related $347,146 303,745$           359,639$           55,894$             $2,140.71
Total Repairs & Maintenance $109,746 69,715               70,794               1,079$               $421.39
Total Marketing $19,750 9,257                 14,907               5,650$               $88.73
Total General & Admin. 125,524 110,838             205,795             94,957$             $1,224.97
Total Mgmt. & Admin. Fees $50,354 47,188               51,631               4,443$               $307.33
Total Taxes $0 -                     -                     -$                   $0.00
Total Insurance $23,244 23,245               23,246               1$                      $138.37
Total Utilities 113,680 99,568               101,570             2,002$               $604.58

Total Operating Expenses $789,444 $663,556 $827,582 164,026$           $4,926.08

NOI $469,398 $541,671 $463,198 (78,473)$            $2,757.13

DEBT SERVICE
Principal 0 -$                   $0.00
Interest/Other $17,448 16,364               17,541               1,177$               $104.41

Total Debt Service $17,448 $16,364 $17,541 1,177$               $104.41

OTHER EXPENSES $17,120 $104,958 $30,358 (74,600)$            $180.70

OPERATING CASH FLOW $434,830 $420,349 $415,299 (5,050)$              $2,472.02

RECURRING REPLACEMENTS
Total Interior Replacements $37,630 $25,189 $64,580 39,391$             $384.40
Total Exterior Replacements $17,600 $17,300 $26,400 9,100$               $157.14

Total Recurring Replacements: $55,230 $42,489 $90,980 48,491$             $541.55

CAPITAL EXPENDITURES:
Total Interior Replacements $140,000 29,150$             -$                   (29,150)$            $0.00
Total Exterior Replacements $159,914 1,650                 35,000 33,350$             $208.33

Total Capital Expenditures $299,914 $30,800 $35,000 4,200$               $208.33

REPLACEMENT RESERVES $0.00
Replacement Reserve Deposit $42,000 $42,000 $42,000 -$                   $250.00

Total Replacement Reserves $42,000 $42,000 $42,000 -$                   $250.00

DISTRIBUTIONS $0 $0 $0 -$                   $0.00

NET CASH FLOW $37,686 $305,060 $247,319 (57,741)$            $1,472.14

Economic Occupancy 84%

Debt Service Ratio 26.40659027

Net Capital -$7,000

WIND RIVER APARTMENTS
2021 BUDGET
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2020 Budget 2020 Projected 2021 Budget Net Change 2021 $ PER UNIT
GROSS POTENTIAL INCOME $2,591,291 $3,045,593 $2,703,546 (342,047)$               $10,728.36

OPERATING INCOME:
Total Rental Income 2,373,078$    2,484,767$        2,543,969$        59,202$                  $10,095.12
Total Other Income 55,180           57,356               76,688               19,332$                  $304.32

Total Operating Income $2,428,258 $2,542,123 $2,620,657 78,534$                  $10,399.43

OPERATING EXPENSES:
Total Payroll & Related 353,126$       370,049$           364,364$           (5,685)$                   $1,445.89
Total Repairs & Maintenance 298,676         318,444             295,706             (22,738)$                 $1,173.44
Total Marketing 71,738           63,331               70,178               6,847$                    $278.48
Total General & Admin. 91,032           88,682               99,050               10,368$                  $393.06
Total Mgmt. & Admin. Fees -                130,374             136,031             5,657$                    $539.81
Total Taxes 8,290             8,340                 8,998                 658$                       $35.71
Total Insurance 83,836           85,224               104,031             18,807$                  $412.82
Total Utilities 113,520         80,955               75,124               (5,831)$                   $298.11

Total Operating Expenses $1,020,218 $1,145,400 $1,153,482 8,082$                    $4,577.31

NOI $1,408,040 $1,396,722 $1,467,175 70,453$                    $5,822.12

DEBT SERVICE
Principal 0 -$                        $0.00
Interest 1,044,907      843,296             1,046,123          202,827$                $4,151.28

Total Debt Service $1,044,907 $843,296 $1,046,123 202,827$                $4,151.28

OTHER EXPENSES $125,218 $19,121 $0 (19,121)$                 $0.00

OPERATING CASH FLOW $237,915 $534,306 $421,052 (113,254)$                $1,670.84

RECURRING REPLACEMENTS
Total Interior Replacements -$                        $0.00
Total Exterior Replacements $82,200 82,200$                  $326.19

Total Recurring Replacements: $0 $0 $82,200 82,200$                  $326.19

CAPITAL EXPENDITURES:
Total Interior Replacements -$              -$                   -$                        $0.00
Total Exterior Replacements 175,947 0 -$                        $0.00

Total Capital Expenditures $175,947 $0 $0 -$                        $0.00

REPLACEMENT RESERVES
Replacement Reserve Deposit $86,940 $0 $0 -$                        $0.00

Total Replacement Reserves $86,940 $0 $0 -$                        $0.00

DISTRIBUTIONS $0 $0 $0 -$                        $0.00

NET CASH FLOW -$24,972 $534,306 $338,852 (195,454)$                $1,344.65

Economic Occupancy 97%

Debt Service Ratio 140%

Net Capital $338,852

WOODMONT APARTMENTS
2021 BUDGET



 
FORT WORTH HOUSING SOLUTIONS 

AGENDA ITEM COVER SHEET 
 
 
 
 

Board Meeting Date: December 8, 2020 

Agenda Item No.: 2020.44, TAB 5 

Person Responsible: Brian Dennison, Sr. Vice President of Development & Asset Management  

Subject: Revised Opal MOU with AMTEX 

Background: 

Fort Worth Housing Solutions (FWHS) and AMCAL Equities, LLC (AMTEX) – which is a development 
firm that has completed multiple recent projects with FWHS – entered into a Memorandum of 
Understanding on March 6, 2019 that outlines the terms to work together to acquire and construct what 
would become The Holston, 265 units – half of which will be market rate, while the other half will have 
rents capped for families earning below 80% AMI – located at 3295 Keller-Haslet Road, Fort Worth, TX  
76262 and currently under construction.  FWHS and AMTEX desire to work together to acquire and 
develop a second phase of mixed-income apartments next to The Holston in Fort Worth, Texas called 
The Opal. 

Of the total units to be developed at The Opal, 51% of the units will be restricted to households with 
income below 80% of AMI.  Of these affordable units, 10% will be leased to families earning at or below 
50% of AMI. 

On September 17, 2020 the Board of Commissioners approved a resolution allowing the execution of a 
Memorandum of Understanding for The Opal as a 264-unit project; however, this resolution considers 
expanding The Opal to 345 units. 

Issues and Concerns: 

Currently, no major issues or concerns have been identified. 

Funding Source: 

All project financing and equity will be provided by AMTEX. 

Recommendation: 

It is recommended that the Board of Commissioners authorize the President of FWHS to execute a MOU 
with AMTEX related to The Opal with up to 345 units. 

Attachments: 

Resolution 
Draft Memorandum of Understanding 



FORT WORTH HOUSING SOLUTIONS 
 

Resolution No._____________ 
 

RESOLUTION AUTHORIZING THE PRESIDENT TO EXECUTE A MEMORANDUM OF 
UNDERSTANDING (MOU) BETWEEN FORT WORTH HOUSING SOLUTIONS (FWHS) AND AMCAL 
EQUITIES, LLC (AMTEX) TO FACILITATE THE ACQUISITION AND DEVELOPMENT OF THE OPAL 
(THE “PROJECT”). 
 
WHEREAS, AMTEX has proposed to partner with FWHS on the Project, an effort to develop 
approximately 345 mixed-income residential units to be located next to 3295 Keller-Haslet Road in 
Fort Worth, Texas; and 
 
WHEREAS, Of the total units to be developed, greater than 50% will be restricted to households with 
income below 80% AMI, and of these affordable units 10% will be leased to families earning at or 
below 50% AMI; and 
 
WHEREAS, AMTEX and FWHS are negotiating a MOU that will outline the business terms of the 
transaction. The business terms contemplated for the MOU include but are not limited to the following: 
 

 FWHS and AMTEX will form a Texas limited partnership for developing the Project 
 An affiliate of FWHS will serve as the special limited partner of the Partnership 
 An affiliate of FWHS will own the land and ground lease the land to the Partnership 
 FWHS will provide an ad valorem tax exemption for the Project 
 Bedroom mix should be distributed proportionately across restricted and non-restricted units 
 Rents for Affordable Units will be calculated using a housing expense factor of 30% of the 

average gross monthly income 
 The Project must accept Housing Choice Vouchers (HCVs) 
 FWHS may participate using its contractor entity, Wind Terrace, Inc., in order to provide project 

savings in the form of a sales tax exemption on the purchase of construction materials 
 Wind Terrace, Inc. would receive a $5,000 monthly Contract Admin Fee up to $120,000 

 A Development Fee of 6% of the total Project costs will be split 20% to FWHS and 80% to AMTEX 
 The special limited partner (FWHS Affiliate) will receive 20% of available cash flow annually 
 The special limited partner will receive 20% of the net cash available from the sale or 

refinancing(s) of the Project (after the equity partners have received a 17% IRR on their 
investment). 

 The project’s property management team must market the availability of the Affordable Units 
and the acceptance of HCVs in a fair and reasonable manner 

 Annual Reports will be prepared including a compliance review and audit 
 

NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The Board of Commissioners of the Housing Authority of the City of Fort Worth, Texas d/b/a Fort Worth 
Housing Solutions does hereby authorize its President to execute a Memorandum of Understanding 
between Fort Worth Housing Solutions and AMCAL Equities, LLC for the acquisition and development 
of The Opal to include the business terms listed above and other terms acceptable to FWHS. 
 
 
 
           December 8, 2020  
Terri Attaway, Chairperson       Date 
 
 
 
           December 8, 2020  
Mary-Margaret Lemons, President      Date 



 

 1 
 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN 

FORT WORTH HOUSING SOLUTIONS 

AND 

AMCAL EQUITIES, LLC 

 

[Opal Project] 

 

 This Memorandum of Understanding (the “MOU”) is between the Fort Worth 
Housing Solutions, a Texas municipal housing authority (“FWHS”), and AMCAL 
Equities, LLC, a California limited liability company (“Developer”), and is dated effective 
as of December 8, 2020. 
 
 Developer engages in real estate development and investment.  FWHS is a local 
tax-exempt governmental entity whose mission is to provide safe, decent and sanitary 
housing for low-income persons and to manage resources efficiently and effectively.  
FWHS has a current need for affordable housing for low- and moderate-income residents. 
Developer and FWHS hereby agree to work cooperatively to create mixed-income housing 
at the following location, in accordance with the terms of this MOU: 

 
An approximately 345-unit multifamily apartment development (the “Project”) 
located at 3295 Keller-Haslet Road, Fort Worth TX 76262 (the “Land”). The 
Project is to be constructed as a mixed-income development at the following rent 
schedule: 
 

 45% (155 units) of the total units will be leased to families earning 
below 80% of area median income  

 5% (18 units) of the total units will be leased to families earning at 
or below 50% of area median income (collectively with the above 
the “Affordable Units”) 

 50% (172 units) of the total units will be unrestricted at market rates 
 

 In order to accomplish this purpose, the parties agree as follows: 
 

AGREEMENTS: 

 
A. Ownership Structure. 
 

1. Lessor.   FWHS or an affiliate (“Lessor”) will hold title to the Land and 
Project (once constructed) and Developer will form a Texas limited partnership (the 
“Partnership”) for the purpose of leasing the Land and Project from Lessor.  

 
2. General Partner.  It is contemplated that the Developer will be the general 

partner (the “General Partner”) of the Partnership and an affiliate of FWHS will be a 
special limited partner (the “SLP”).  Further, either an affiliate of the Developer (the 
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“Developer Affiliate”) or another Developer-related entity will serve as the investor limited 
partner of the Partnership (the “ILP”) owning at least 99.99% of the Partnership interests 
therein.  In any case, it is contemplated that the Developer and/or the ILP will have typical 
controls and approval rights commensurate with such Partner’s investment in the Project. 

 
3. Partnership Agreement.  The duties of the General Partner, the SLP, and the 

ILP (collectively, the “Partners”) will be set forth in an agreement of limited partnership 
of the Partnership (the “Partnership Agreement”), to be entered into at Closing (as 
hereinafter defined) among the parties. 

 
B. Acquisition; Lease; Ad Valorem Tax Exemption. 
 

1. Acquisition; Lease.  Developer has purchased the Land as is described in 
further detail and documented by that certain Special Warranty Deed executed on 
November 7th, 2019.  Developer will transfer ownership of the Land to Lessor at Closing 
and Lessor will simultaneously enter into a long-term (99 year) Lease (the “Lease”), as 
landlord, with the Partnership, as tenant. The Partnership will obtain the Mortgage Loan 
(defined herein) to finance the acquisition price of the Land and the cost of constructing 
the Project. The Lease will provide that, upon completion of construction of the Project, 
title to the buildings, improvements, and fixtures will vest in the Landlord.  Upon 
termination of the Lease at the end of its term, ownership of the Land shall revert to the 
Partnership, and the Lease will set forth the disposition of the Project upon other events of 
termination under various circumstances, subject to foreclosure requirements of any 
lenders for the Project.  Lessor shall not have any right to terminate the Lease during the 
term of the Partnership without the approval of the ILP, Developer Affiliate, and any third-
party lender.  The parties understand that both the Land and Project will serve as collateral 
for the Loan, and FWHS will cooperate in providing such security interest as reasonably 
requested.  The Partnership will be responsible for all transfer costs, including the Lessor’s 
closing costs.  In addition to the transfer costs, the Lease will provide for a nominal annual 
rental that will be deferred so long as the Land is used for affordable housing purposes as 
provided herein, provided such deferral does not have an adverse impact for federal income 
tax purposes.    The terms and conditions of the Lease will be subject to the reasonable 
approval of Developer and the Lender and a standard HUD rider to the Lease may be 
required.  
  

2. Ad Valorem Tax Exemption.  The contemplated ownership structure and 
Project rental restrictions are expected to generate a 100% ad valorem tax exemption for 
the Project (the “Exemption”). Prior to entering into the Lease, the parties, on behalf of 
the Partnership, will work with the Tarrant Appraisal District (TAD) to obtain confirmation 
of the availability of the Exemption, as set forth in a tax exemption pre-determination letter. 
The Lease and rental restrictions imposed with respect to the Affordable Units are expected 
to qualify for the Exemption. Issuance of the TAD pre-determination letter regarding the 
Exemption is required in connection with the admission to the Partnership of the ILP, and 
the on-going availability of the Exemption is a condition of FWHS’s participation in the 
Partnership and the Project. 
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3. Partnership Agreement.  The Partnership Agreement will provide that, if (a) 
at any time before the date that is the one hundred twentieth (120) month anniversary of 
the acquisition by the PFC of the Property, the ad valorem tax exemption with respect to 
the Property is lost for any reason other than the failure of the Partnership to comply with 
Section 303.042 of the Texas Local Government Code, as then in effect and interpreted 
(i.e., without taking into account any subsequent changes to such statute or any adverse 
interpretation thereof by any court, appraisal district or other governmental authority), then 
the right of the SLP to receive distributions for the Partnership shall be suspended until the 
exemption is regained and any taxes, penalties, interests and costs paid by the Partnership 
in connection therewith are recaptured by the Partnership from the SLP and in the event 
that the exemption is not regained in a twelve (12) month period from the date of notice of 
loss of the exemption from the appraisal district, then General Partner at General Partner’s 
sole discretion may elect to acquire the SLP’s interest in the Partnership for a purchase 
price of $1.  If it is determined by a final non-appealable determination or judgment that 
the ad valorem tax exemption with respect to the Property is lost on any date due to the 
SLP’s or any of its affiliate’s fraud, gross negligence, or willful misconduct then, in such 
case, effective as of such time and without further action (i) the SLP shall forfeit all rights 
with respect to the Partnership (“SLP Forfeiture”).  Upon any loss of the tax exemption, 
including the occurrence of an SLP Forfeiture, the Partners shall agree to act in good faith 
and use their best efforts to restructure the Partnership and amend the Partnership 
Agreement and/or the Property ownership structure in order to qualify the Property for an 
alternative ad valorem tax exemption available under state law. The Partners shall agree 
that, if an ad valorem tax exemption is obtained with respect to the Property after an earlier 
loss of the exemption described in Section 303.042, the SLP’s interest which was forfeited 
in connection with the SLP Forfeiture will be restored, less any taxes, penalties, interest or 
costs actually paid. 
 
C. Financing. 
 
 1.  Mortgage Loan.  The Partnership anticipates obtaining a HUD-insured loan 
in the approximate principal amount of $52,500,000 (the “Mortgage Loan”) from 
Greystone Funding Company LLC or another lender approved by the parties (“Lender”). 
The Mortgage Loan will have an approximate term of 480 months. The Mortgage Loan 
will be secured by a deed of trust encumbering the Land and the Project, and one or more 
principals and/or affiliates of Developer will provide any necessary guaranties. Lessor shall 
execute a joinder to the deed of trust pledging its fee interest in the Project to the Mortgage 
Loan. The promissory note, deed of trust, guaranty, any and all assignments, pledges, 
restrictive covenants or other documents required by Lender with respect to the Mortgage 
Loan are collectively referred to as the “Mortgage Loan Documents”.   
 

2. Equity.  The General Partner and the ILP will make capital contributions to 
the Partnership at Closing in the aggregate amount of at least $11,500,000 and any 
additional amount necessary to satisfy any equity requirements of the Lender in connection 
with obtaining the Mortgage Loan. 
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3. Budgets.  Developer shall prepare construction and operating budgets for 
the Project, subject to reasonable approval by FWHS and subject to the terms of this MOU.  
Developer shall negotiate the scope of and provide any guarantees of financing and 
operating expenses that may be required by the Lender. 

 
4. Closings.  The parties anticipate that the Partnership will enter into the 

Mortgage Loan Documents and all financing documentation for the Project concurrently 
with the execution of the Partnership Agreement and the Lease, and the execution of all 
such documents and the funding contemplated thereby are collectively referred to as the 
“Closing”. 

 
5. Project Funding.  It is contemplated that total acquisition and construction 

costs for the Project will be approximately $64,000,000 and will be satisfied generally as 
follows: 

 
General Partner Equity  $5,000,000 
Investor Limited Partner Equity $6,500,000 
Mortgage Loan            $52,500,000  

 
D. Development, Management and Operation. 

  

1. Property Management.  The Partnership will enter into an agreement for 
property management services with a qualified third-party manager (“Property 

Manager”) acceptable to all partners of the Partnership (the “Partners”). Notwithstanding 
the foregoing, Greystar Real Estate Partners, LLC and Alpha-Barnes Real Estate Services, 
LLC are pre-approved as qualified third-party managers. The Partners will negotiate the 
property management agreement with the Property Manager on terms and conditions 
customary in the industry. FWHS and/or the PFC shall have the right to require 
replacement of the Property Manager in the event of its default under the property 
management agreement or excessive complaints by residents of the Project. 

 
2. General Partner Authority.  As will be set forth in further detail within the 

Partnership Agreement, the General Partner shall have authority to act on behalf of the 
Partnership with respect to making decisions in the ordinary course of business. 
Notwithstanding the foregoing, decisions relating to the following subject matter (“Major 

Decisions”) shall require consent or approval of the SLP (which consent shall not be 
unreasonably withheld):  

 
a. cause Partnership to sell or dispose of substantially all of the 

Property or the Partnership’s interest in the Lease, except as specifically authorized herein; 
 

b. make any material amendments or modifications to the Lease; 
 

c. except for borrowings under the Mortgage Loan, borrow money, 
incur indebtedness for money borrowed on the general credit of the Partnership, issue 
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evidences of indebtedness or secure the same by mortgage, deed of trust, security interest, 
pledge or other lien on the Partnership Property or any other assets of the Partnership; 
 

d. construct any new capital improvements (including but not limited 
to the installation of solar panels), or replace any existing capital improvements if 
construction or replacement would substantially alter the use of the Partnership Property; 
 

e. cause the Partnership to make any loan or advance to any person or 
entity (for purposes of this clause (e), accounts receivable evidencing customary unsecured 
trade payables incurred in the ordinary course of business of operating the Project, from 
persons or entities other than the General Partner or its Affiliates, shall not be deemed to 
be advances or loans); 
 

f. prepay in whole or in part, increase, refinance, renew, recast, modify 
or extend the Mortgage Loan, or place any further lien on the Partnership Property; 
 

g. dismiss or replace the Property Manager or make material 
amendments to the management agreement; 
 

h. adopt any new, or materially modified the existing Operating 
Budget; 

 
i. cause the Partnership to commence a proceeding seeking any 

degree, relief, order or appointment in respect to the Partnership under the federal 
bankruptcy laws, as now or hereafter constituted, or under any other federal or state 
bankruptcy, insolvency or similar law, or the appointment of a receiver, liquidator, 
assignee, custodian, trustee, sequestrator (or similar official) for the Partnership or for any 
substantial part of the Partnership’s business or property, or to cause the Partnership to 
consent to any such decree, relief, order or appointment initiated by any Person other than 
the Partnership; 

 
j. permit the merger, termination or dissolution of the Partnership; 

 
k. take any action that would subject any ILP or SLP to liability as a 

General Partner in any jurisdiction; 
 

l. take any action outside of the ordinary course of business of the 
Partnership; or 
 

m. amend this Agreement or admit any new Partner to the Partnership, 
subject to provisions of Section J.2.  

 
E. Standards for Affordable Units 

 
1. Bedroom Mix:  The bedroom mix of the Affordable Units will be 

determined on a project-by-project basis, and may be amended from time to time as 
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determined by the Project’s partners, but generally, the bedroom mix of Affordable Units 
should be similar to the market rate units…i.e. the one-, two- and three-bedroom units 
should be distributed proportionately between the income-restriction classifications 

 
2. Calculating Rents:  The maximum monthly unit rent for the Affordable 

Units will be determined using the most recent Fort Worth – Arlington, TX HUD Metro 
FMR Area statistics.  The maximum monthly rental amount for studio units will be 
calculated based on the average income for one (1) person; one-bedroom units will be 
based on the average income for two (2) people; two-bedroom units will be based on the 
average income for three (3) people; and three-bedroom units will be based on the average 
income for four (4) people.  The average annual income levels will be divided by 12 
(months in year) to determine the average monthly income, and that number will be 
multiplied by 30% to determine the maximum monthly unit rent at the various AMI levels. 

 
3. Housing Choice Vouchers:  All FWHS properties must accept Housing 

Choice Vouchers (HCV).  The following applies: 
 

a. HCV base rents are determined by each Project zip code, and set by 
the Assisted Housing Department of FWHS and updated from time to time. 

 
b. HCV rents include a Utility Allowance – an amount determined for 

each Project based on which utilities are to be paid by the tenant – which must be deducted 
from the base rent.  The net rent (the base rent minus the utility allowance) is the monthly 
rental amount collected for the HCV unit.   

 
4. Property Management:  The following procedures must be implemented by 

each Project’s Property Management Company (PMC) to ensure compliance with FWHS’ 
PFC Partnerships Compliance Standards: 

 
a. Each Project and its PMC must market the availability of the 

Affordable Units (through a “Special Program” or some other means, to be determined by 
the Project partners) as well as the Project’s acceptance of HCV’s. 

 
b. Managers, Assistant Managers, and Leasing Agents of each PMC 

must be trained and knowledgeable about the availability of the Affordable Units and the 
acceptance of HCV’s, and inform potential tenants about these options in a fair and 
reasonable manner 

 
5. Annual Reports:  Partners are required to prepare annual reports for each 

Project including a compliance review and audit   

 
F. Community Support. 

 
1. Community Support:  Developer shall be responsible for interfacing with 

the community and local governmental officials in connection with garnering support for 
the Project, to the extent that such support is necessary. FWHS shall assist in those efforts 
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upon the reasonable request of Developer and to the extent necessary to facilitate the 
transactions contemplated hereby. The parties will consult with each other and coordinate 
the response to any media inquiries and/or public opposition to the Project that may arise. 
 
G. Design and Construction. 
 

Developer, or an affiliate of Developer, will provide comprehensive development 
services to the Partnership pursuant to a Development Agreement to be entered into by the 
Partnership and Developer (or its affiliate). 

 
1. Design.  Developer will be responsible for obtaining the services of design 

professionals for the design of the site plan and of the Project.   

2. Consultants.  In addition to design professionals, Developer will be responsible for 
the selection and engagement of other consultants and service providers, including 
limitation, environmental consultants, zoning analysts, geotechnical consultants, 
engineers, contractors, subcontractors, architects, market analysts, appraisers, and legal 
counsel, including Partnership counsel. 

3. Entitlements.  Developer, with FWHS’s reasonable cooperation and assistance 
when requested, will be responsible for obtaining all governmental approvals and permits 
needed in order to construct and operate the Project.  

4. General Contractor.  AMTEX Construction LLC (the “General Contractor”), an 
affiliate of Developer, shall be the general contractor for the Project pursuant to a separate 
construction contract between the General Contractor and the Partnership (the 
“Construction Contract”).  The Construction Contract shall provide for the payment of a 
general contractor fee equal to eight percent (8%) of the Project hard costs (the “General 

Contractor Fee”), which for the avoidance of doubt, shall be a monthly Partnership 
expense paid in accordance with the Construction Contract. The Construction Contract 
shall be a “Cost Plus” with a “Guaranteed Maximum Price”. Construction cost savings 
allocated to the Partnership shall first be available to pay for development cost overruns, 
and any remaining savings shall be distributed in accordance with Section I.1. hereof.   

Should the Developer determine that it will be possible to secure an exemption from 
state sales tax for the acquisition of building materials, then Developer shall select a 
qualified tax-exempt organization (the “Exempt GC”) to form a Joint Venture (“JV”) with 
the General Contractor and the JV shall enter into the Construction Contract with the 
Partnership for the Project.  Notwithstanding the foregoing, Wind Terrace, Inc. is pre-
approved as a qualified tax-exempt organization 

 
H. Fees. 

 

 1. Development Management Fee.  The Partnership shall pay a development 
management fee (“Development Management Fee”) in the total amount of six percent 
(6.0%) of the total Project costs and expenses (exclusive of the Development Management 
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Fee).  The Development Management Fee shall be split pro-rata 80% to the Developer and 
20% to FWHS due and payable as follows: 
 

a. Twenty-Five percent (25%) at the Closing. 

b. Fifty percent (50%) on a monthly basis in equal installments over 
the anticipated construction period for the Project or as otherwise permitted by the lender; 
and  

c. Twenty-Five percent (25%) at such time as a final certificate of 
occupancy is obtained for the Project.  

2. Management Fee.  On and after the date that is ten (10) days after the Project 
shall have received a final certificate of occupancy with respect to the Project, the 
Partnership shall with respect to the management of the Project, pay to Developer a 
monthly asset management fee (the “Management Fee”) equal to One percent (1.0%) of 
the effective gross income actually collected from the Project for such month.  Such 
Management Fee shall be due and payable on a monthly basis, in arrears, on the first day 
of each calendar month.   

3. Contract Administration Fee.  The Partnership shall pay to Exempt GC a 
contract administration fee (“Contract Administration Fee”) in the total amount up to 
one hundred twenty thousand dollars ($120,000) on a monthly basis in five-thousand-dollar 
($5,000) equal installments over the anticipated construction period for the Project or as 
otherwise permitted by the lender.    

I. Distributions, Allocations, and Expenses. 

 
 1. Cash-Operations.  The parties anticipate that cash available for distribution 
from operations by the Partnership (after payment of required debt service to Lender in 
connection with the Mortgage Loan) will be paid: 

(i) To pay for operating expenses; 

(ii) To fund and/or replenish reserves as necessary or as may be required 
by Lender; and 

(iii) 20% of available cash flow to FWHS and 80% to the Investor 
Limited Partner. 

 
 2. Sale/Refinance.  The parties anticipate that sale or refinancing proceeds 
available for distribution by the Partnership will be paid: 
 

(i) To repay the Mortgage Loan and any other debt obligations of the 
Partnership; 

 
(ii) To fund and/or replenish reserves as necessary; 
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(iii) To pay for reasonable transaction and related costs of such sale or 

refinancing; 
 
(iv) To the ILP until it has received the return of its Capital Contribution 

with a 17% IRR; and 

(v)  All remaining Net Cash from Sales and Refinancings shall be 
distributed 80% to the Investor Limited Partner and 20% to the Special Limited Partner.  

 
3. No Liability.  Neither party shall enter into any contractual relationship or 

agreement relating to the Project that would cause either financial or legal liability to the 
other, without the other party’s prior written consent.   
 

4. Legal Fees.  All reasonable legal fees and expenses incurred by FWHS and 
Developer for the Project in furtherance of this MOU shall be paid out of the Project budget 
concurrently with the Closing.  Notwithstanding the foregoing, FWHS legal fees shall be 
capped at fifty thousand dollars ($50,000).    For purposes of setting the cap amount, the 
parties assume that counsel for the Developer shall take the lead in drafting or, where 
prepared by third parties, commenting upon, debt and equity documents, and drafting legal 
opinions required in connection with the Closing, except for opinions as to FWHS or its 
affiliates. 
 
J. Disposition. 
 

1. Sale.  After the fifth anniversary of the date of Closing, Developer shall 
have a perpetual right to market the Project for sale, which shall include, at Developer’s 
option, termination of the Lease, and transfer of the fee interest in the Land to the purchaser 
at no or nominal cost.  In the event that the Developer receives such an offer to purchase 
the Project and the offer is acceptable to Developer, Developer may request a sale of the 
Project (“Sale Request”) by written communication to FWHS.  Upon receipt of a Sale 
Request from Developer, FWHS will have a right of first refusal to purchase the partnership 
interest of Developer or the Project based on the terms of the purchaser’s offer.  If FWHS 
does not exercise its right of first refusal upon 30 days’ prior written notice to FWHS, the 
Project and the Land shall be sold to such purchaser without the need of FWHS’s consent 
but with the cooperation of FWHS, and the Partnership shall be dissolved. 
  

2. Equity Transfer.  The parties contemplate that an exit by Developer may 
also be accomplished through a transfer (a “Transfer”) of the interests of the Developer-
related entities in the Partnership (the “Developer Entity Interests”).  In the event that the 
Developer receives an offer to purchase the Developer Entity Interests and the offer is 
acceptable to Developer, the Developer may request a sale of the Developer Entity Interests 
by written communication to FWHS.  FWHS will have a right of first refusal to purchase 
the Developer Entity Interests based on the terms of the purchaser’s offer.  If FWHS does 
not exercise its right of first refusal upon 30 days’ prior written notice to FWHS, the 
Developer Entity Interests shall be sold to such purchaser with the consent of FWHS, not 
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to be unreasonably withheld, conditioned or delayed, and with the cooperation of FWHS. 
The parties agree that such a Transfer would be structured to (a) maintain the rental 
restrictions applicable to the Affordable Units, (b) maintain the Tax Exemption and 
ownership structure reflected in the Lease, and (c) not impact or diminish FWHS’s 
involvement in the Project. 

 
3. Affiliate Transactions.  In connection with either a Sale Request or Transfer, 

the purchaser may include an affiliate of the Developer.  In connection with a Transfer, 
both FWHS and Lender will have reasonable consent rights with respect to approval of any 
non-affiliated purchaser. 
 
K. Miscellaneous.  
 
 1. Venue. The venue of any disputes between the parties shall be in Fort 
Worth, Tarrant County, Texas, where the Project is located. 
  

2. Non-Binding.  This MOU reflects the entire understanding between the 
parties and may only be amended in writing, signed by all parties.   
 
 3. No Assignment.  Except as otherwise provided herein, the parties hereto are 
each prohibited from assigning any of its interests, benefits or responsibilities hereunder to 
any third party or related third party, without the prior written consent of the other party, 
such consent not to be unreasonably withheld. 
 
 4. Board Approval.  FWHS’s execution of this MOU is subject to approval by 
FWHS’s Board of Commissioners. 
 
 5. Termination.  This MOU shall continue until terminated upon the 
occurrence of one of the following conditions: 
 

(i) FWHS and Developer sign a mutual consent to terminate this MOU; 
or 
 
(ii) Closing has not occurred within 365 days of execution of this MOU. 

 
 6. Notice.  Any notice, request, demand, instruction or other document to be 
given or served hereunder shall be in writing and shall be (a) delivered personally, (b) sent 
by overnight express courier, postage prepaid, or (c) sent by facsimile or electronically (e-
mail), each addressed to the parties at their respective addresses set forth below, and the 
same shall be effective upon receipt if delivered personally, by overnight courier or by 
facsimile or electronically (with proof of delivery). A party may change its address for 
receipt of notices by service of a notice of such change in accordance herewith. If any 
deadline under this MOU falls on a Saturday, Sunday or legal holiday, the deadline shall 
be extended to the next business day. 
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FWHS:  Fort Worth Housing Solutions 
   1201 East 13th Street 
   Fort Worth, TX 76102 
   Attention: Mary-Margaret Lemons 
   Fax: (817) 332-4830 
   Email: mmlemons@fwhs.org 
 
With a copy to:  

Harris, Finley & Bogle, P.C. 
777 Main Street, Suite 1800 
Fort Worth, Texas 76102  
Attention: Kendall D. Adair 

   Fax: (817) 333-1198 
   Email: kadair@hfblaw.com 
 
Developer:  AMCAL Equities, LLC 
   30141 Agoura Road, Suite 100 
   Agoura Hills, CA 91301 
   Attention: Arjun Nagarkatti 
   Phone: (818) 709-0694 ext. 107 
   Email: Arjun@amcalhousing.com 
 
With a copy to: LockeLord LLP 
   600 Congress Avenue, Suite 2200 
   Austin, Texas 78701 
   Attention: Cynthia Bast 
   Fax: (512) 391-4707 
   Email: cbast@lockelord.com 
 

7.  The parties agree to execute such documents and do such things as are 
necessary or appropriate to facilitate the development of the Project and the consummation 
of their agreement herein. 
 
 

[Remainder of page intentionally left blank for signature] 
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 EXECUTED on the dates hereafter indicated, but to be effective as of the date 
above shown. 
 
 

FORT WORTH HOUSING SOLUTIONS 
 

 
By:      
Name: Mary-Margaret Lemons  
Title: President    

 
Date: _________________________ 

 
 

 
AMCAL EQUITIES, LLC 
 
 
By:      
Name: Arjun Nagarkatti    
Title: Vice President   

 
Date: _________________________ 

 
  



 
FORT WORTH HOUSING SOLUTIONS 

AGENDA ITEM COVER SHEET 
 
 
 

 
Board Meeting Date: December 8, 2020 

Agenda Item No.: 2020.49, TAB 6 

Person Responsible: Sonya A. Barnette, Senior VP/Deputy Director Housing Operations and Client Services 

Subject: Sycamore Center Villas PH Inventory Removal Application 

Background: 

Sycamore Center Villas, located at 7901 Chandra Lane, Fort Worth, TX 76134 is a 280-unit mixed income 
property.  On June 4, 2003, FWHS entered into a Regulatory and Operating Agreement with Sycamore Center 
Villas, LP which allowed FWHS to place 47 (TX004000019) public housing units within the development and 
requires that the owner/manager operate the public housing units in accordance with the Mixed Finance ACC 
Amendment and Agreement.   

Over the past few years, the physical condition of the property has deteriorated significantly and the public 
housing units have been mismanaged as a result of three management changes.  Most recently, after being 
made aware of multiple unresolved exigent health and safety issues and failed housing quality standards 
inspections, that included: exposed electrical wiring, water intrusion to units, mold/mildew, infestations, 
unsecured units,  broken/shattered windows throughout the property, over grown vegetation, trash, numerous 
code compliance violations, inoperable security gates, AC units, increased criminal mischief and property 
vandalism, FWHS concluded that an imminent  health and safety risk existed for all tenants.  FWHS made an 
administrative decision to place some units in abatement and issue Housing Choice Vouchers to public housing 
tenants, required Housing Choice Voucher participants to relocate from the property and suspend any new 
FWHS participants from leasing up at the property.   

FWHS worked closely with the property to mitigate these issues, however the property continued to fail 
inspections conducted by FWHS.  As a result of the health and safety issues, FWHS has met the threshold 
requirements, established by the Department of Housing and Urban Developments, for submitting an Inventory 
Removal Application (Section 18) for the 47 public housing units at Sycamore Center Villas.    

Issues/Concerns: 

The relocation process has begun for the public housing and Housing Choice Voucher tenants.  Following the 
approval of the Inventory Removal Application, FWHS will request 47 Tenant Protection Vouchers as 
replacement for the vouchers issued from the Housing Choice Voucher program.  

Funding Source: 

N/A 

Recommendation: 

Staff recommends that the Board allow for the submission of an Inventory Removal Application for the 47 public 
housing units at Sycamore Center Villas, pending the environmental review.   

Attachments:  

Resolution 



 
FORT WORTH HOUSING SOLUTIONS 

 
Resolution No._____________ 

 
 

RESOLUTION TO APPROVE THE SUBMISSION OF AN INVENTORY REMOVAL APPLICATION 
(SECTION 18) FOR THE PUBLIC HOUSING UNITS AT SYCAMORE CENTER VILLAS.  
 
 
WHEREAS, Fort Worth Housing Solutions (FWHS) is a political subdivision of the State of Texas that is 
organized and existing pursuant to Title 24 of the Code of Federal Regulations and regulatory promulgations 
of the U.S. Department of Housing and Urban Development (HUD); and  
 
WHEREAS, HUD, FWHS and Sycamore Center Villas LP entered into an amended Mixed Finance Annual 
Contribution Contract and FWHS and Sycamore Center Villas, LP entered into a Regulatory and Operating 
Agreement to operate 47 low-rent housing units; and 
 
WHEREAS, HUD through its Special Application Center (SAC) has issued regulations under 24 CFR 970 
and PIH Notices that provide instructions to public housing authorities to prepare inventory removal 
applications; and 
 
WHEREAS, FWHS, due to the health and safety issues intends to remove the public housing units at 
Sycamore Center Villas, pending the environmental review (24 CFR 58.5), and subject to SAC approval; and 
 
WHEREAS, FWHS has already completed the required consultations with the residents, resident groups and 
the City of Fort Worth; and 
 
WHEREAS, FWHS will apply for replacement Tenant Protection Vouchers upon approval of the Inventory 
Removal Application.  
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
The Board of Commissioners hereby authorizes the President to execute documents and provide certification 
to submit the Inventory PIC Removal application (Section 18) for 47 public housing units at Sycamore Center 
Villas. 
 
 
 
           December 8, 2020  
Terri Attaway, Chairperson     Date 
 
 
 
           December 8, 2020  
Mary-Margaret Lemons, President       Date 
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FORT WORTH HOUSING SOLUTIONS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: December 8, 2020 

Agenda Item No.: 2020.50, TAB 7 

Person Responsible: Heather Raiden, General Counsel 

Subject: Employee Handbook Revisions & Future Non-Material Policy Changes 

Background: 

Fort Worth Housing Solutions strives to create an employment environment that enables employees to 
excel in their jobs.  In 2020 a revised personnel manual (now called Employee Handbook) was approved 
and implemented.  This resolution addresses several modifications to further clarify current policies, 
implement new policies regarding changes to FWHS business practices, and to update certain policy topics 
to ensure compliance with current laws and best practices. 

Additionally, in order to make non-material modifications to employment policies and handbooks more 
efficient and permit flexibility to implement minor changes and clarifications as needed, FWHS requests 
authorization for the President to approve the following changes to FWHS employment policies and 
handbooks without Board approval: (i) non-material policy changes (minor modifications or updates, 
scrivener’s error corrections, formatting, clarification of current policy terms, etc.) and (ii) any non-
discretionary changes to the policy which are required by changes in federal or state law, regulation or 
ordinance.  Any modifications which have a potentially material adverse effect on employee benefits or 
work environment will require Board approval.  

Issues/Concerns: 

The material changes to the Employee Handbook will need to be communicated via email to employees 
and managers to ensure comprehension and to address any questions about implementation.   

Funding Source: 

Not applicable.  

Recommendation: 

Staff recommends that the FWHS Board of Commissioners (i) approve the proposed changes to the 
Employee Handbook to be effective January 1, 2021 and (ii) authorize FWHS to implement non-material 
and legally required employment policy changes without Board of Commissioners approval.    

Attachments: 

Resolution 
Summary of Changes to the FWHS Employee Handbook – Effective January 1, 2021 



FORT WORTH HOUSING SOLUTIONS 

Resolution No._____________ 

RESOLUTION APPROVING THE FORT WORTH HOUSING SOLUTIONS EMPLOYEE HANDBOOK 
EFFECTIVE JANUARY 1, 2021 AND AUTHORIZING NON-MATERIAL POLICY CHANGES WITHOUT 
BOARD APPROVAL  

WHEREAS, Fort Worth Housing Solutions has determined the need to update and revise the personnel 
manual (now “Employee Handbook”) for the agency as summarized on the attached table of changes; and 

WHEREAS, Implementation of these revisions to the Employee Handbook will provide clarification of current 
policies, implement new policies regarding changes to FWHS business practices, and to update certain policy 
topics to ensure compliance with current laws and human resource best practices; and 

WHEREAS, FWHS desires to make non-material changes and those required by law to FWHS employment 
policies and handbooks without the need to acquire Board approval. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

The Board of Commissioners do hereby: 

(i) Approve the changes to the Fort Worth Housing Solutions Employee Handbook to be effective
January 1, 2021, and

(ii) Authorize the President to approve the following changes to FWHS employment policies and
handbooks without Board approval: (a) non-material policy changes (minor modifications or
updates, scrivener’s error corrections, formatting, clarification of current policy terms, etc.) and (b)
any non-discretionary changes which are required by changes in federal, state or local law,
regulation or ordinance.

. 

December 8, 2020 
Terri Attaway, Chairperson Date 

December 8, 2020 
Mary-Margaret Lemons, President Date 



 

Summary of Changes to FWHS Employee Handbook – Effective January 1, 2021 

 

1. Title – Change title from “Personnel Manual” to “Employee Handbook.” 
 

2. EEOC and ADA Compliance Policy – consolidate and update language reaffirming commitment to 
EEOC and ADA compliance in recruitment and employment. 
 

3. Drug and Alcohol Policy – add detail to current policy, including expectations of workplace, post-
accident or injury and random testing, and testing on reasonable suspicion. 
 

4. Comp Time – eliminate comp time policy for exempt and non-exempt employees. Non-exempt 
employees will receive overtime per DOL calculations and rules.  
 

5. PTO accrual – revise language to delete references to 2020 transition limits and reflect only 2021 
accrual and sell back limits. 
 

6. Fleet vehicles – revise and update fleet vehicle provision to provide for use of take-home vehicles 
for approved employees, and to expand fleet vehicle check-out and maintenance procedures. 
 

7. Electronic Communications – consolidate electronic communications and social media provisions 
and add detail to current guidance. 
 

8. Merit Adjustments and Payments – revise language to clarify that merit budget is approved by the 
Board and distributed at President’s discretion; employees who reach maximum salary band will be 
eligible for one-time merit based on agency-wide objectives but no further individual merit payments 
or adjustments.  
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